THE ERWIN BOARD OF COMMISSIONERS
NOVEMBER 2024 REGULAR MEETING
THURSDAY, NOVEMBER 7, 2024 @ 7:00 P.M.
ERWIN MUNICIPAL BUILDING BOARDROOM

AGENDA

MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

CONSENT

All items on Consent Agendas are considered routine, to be enacted on one motion without
discussion. If a Board member or citizen requests discussion of an item, the item will be
removed from the Consent Agenda and considered under New Business.

Regular Workshop on September 23, 2024 (Page 3)

Regular Meeting on October 10, 2024 (Page 9)

Al Woodall Park Playground Replacement- SCIF Grant 10853 (Page 13)
Bike/Pedestrian Planning Grant (Page 21)

SRO MOU Update (Page 29)

MAPS Group MOU (Page 30)

NCGS 143-805 Policy Update- S.L. 2024-26 (Page 38)

QEETOW

SPECIAL PRESENTATION

PUBLIC COMMENT

Each speaker is asked to limit comments to 3 minutes, and the requested total comment
period will be 30 minutes or less. Citizens should sign up prior to the start of the meeting.
Please provide the clerk with copies of any handouts you have for the Board. Although the
Board is interested in hearing your concerns, speakers should not expect Board action or
deliberation on the subject matter brought up during the Public Comment segment. Thank
you for your consideration of the Town Board, staff, and other speakers. §160A-81.1

NEW BUSINESS
A. Village at Old Stage Subdivision Preliminary Plat (Page 59)

PUBLIC HEARING

A. 7ZT-2024-005 (Page 84)

B. HWY 421 Overlay (Page 141)

C. Encroachment Text Amendment (Page 147)

D. Erwin Appointed Board Text Amendment (Page 162)



8. MANAGER’S REPORT
9. ATTORNEY’S REPORT

10.  ADJOURNMENT

**IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN ACCOMMODATION TO
PARTICIPATE IN THE MEETING SHOULD NOTIFY THE TOWN CLERK AT (910} 591-4202 AT LEAST 48 HOURS PRIOR TO

THE MEETING. **
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ERWIN BOARD OF COMMISSIONERS
REGULAR MINUTES
NOVEMBER 7, 2024
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin with Mayor Baker presiding held its
Regular Meeting in the Erwin Municipal Building Board Room on Thursday, November 7, 2024,
at 7:00 P.M. in Erwin, North Carolina.

Board Members present were Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and
Commissioners Timothy Marbell, David Nelson, Alvester McKoy, Charles Byrd.

and Billy Turnage.

Town Manager Snow Bowden, Town Clerk Lauren Evans, Town Attorney Tim Morris, Town
Planner Dylan Eure, Deputy Town Clerk Katelan Blount, Code Enforcement Officer Chris
Jones, Public Works Director Mark Byrd and Police Chief Jonathan Johnson were present.

Mayor Baker called the meeting to order at 7:00 PM.
Commissioner McKoy gave the invocation.

Commissioner Blackmon led the Pledge of Allegiance.

AGENDA ADJUSTMENT/APPROVAL OF AGENDA

Town Manager Snow Bowden requested that item B under New Business, Stormwater
Management Plan RFQ Recommendations, be removed from the agenda and placed on the next
workshop’s agenda.

Commissioner Blackmon made a motion to approve the agenda as amended and was seconded
by Commissioner Byrd. The Board voted unanimously.

CONSENT

Commissioner Blackmon made a motion to approve (ITEM A) Minutes of Regular Workshop
on September 23, 2024 (ITEM B) Minutes of Regular Meeting on October 10, 2024 (ITEM C)
Al Woodall Park Playground Replacement-SCIF Grant 10853 (ITEM D) Bike/Pedestrian
Planning Grant ITEM E) SRO MOU Update (ITEM F) MAPS Group MOU (ITEM G)
NCGS 143-805 Policy Update- S.L. 2024-26 and was seconded by Commissioner Byrd. The
Board voted unanimously.
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Carolina Recreation & Design LLC
344 Rolling Hill Rd Ste 201

Estimate 2024-

Mooresville, NC 28117
+1 7046647833 4205
info@carolina-recreation.com
www.carolina-recreation.com

ADDRESS SHIP TO

ERWIN PARKS AND RECREATION
ATT. DOUG STEVENS

810 S 16TH ST

ERWIN, NC 28339

810S 16TH ST

NOTES
40% Dep - 30% Ship -30% Comp

DATE ACTIVITY

HENDERSON
HENDERSON
2X2

2X2

Labor - Installation
Muich

Labor - Playground
Installation

Freight
Freight
Freight

ERWIN PARKS AND RECREATION
ERWIN PARKS AND RECREATION

ERWIN, NC 28339

EXPIRATION
DATE TOTAL DATE
09/19/2024 $61,984.11
10/18/2024
DESCRIPTION QTY RATE AMOUNT
HENDERSON B311232R0 1 33,164.5375 33,164.54T
2'SQ SHADE (SM121235) 1 6,282.7125 6,282.71T
Borders 43 29.90 1,285.70T
ADA Half Ramp 1 370.50 370.50T
Ramp Install 1 32.50 32.50
Mulch 72 20.241 1,457.35T
Installation includes the following: 1 13,827.50 13,827.50
-SECA
- Install HENDERSON B311232R0
- 2SQ SHADE (SM121235)
-SECB
- (43) Borders
- (72) Mulch Install
- Unloading equipment/materials from truck
- Installation of playground equipment:
- Equipment rentals
- Clean up of jobsite
- Clean up of equipment; including touch up
of any scrapes or scuffs etc.
Henderson Freight 1 1,437.50 1,437.50T
Borders Freight 1 460.00 460.00T
Mulch Delivery 1 517.50 517.50T
SUBTOTAL 58,835.80
TAX 3,148.31
TOTAL $61,984.11
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ienderson's Bolt-N-Go ™ system Factory-installed
‘takes the guesswork out of aluminum post caps
instaftation—uprights arrive S

] pre-threaded and ready to
- receive components

Uprights are 3.5" O.D. x 13 gauge _
i . ; 304 alloy stainless
Allied Flo-Coat® galvanized steel. e bte with
tamper-resistant Stainless steel
TORX* head washer

Play structures feature polyethylene-
coated 12 gauge decks for superior

strength. p: ‘

With Henderson’s Bolt-N-Go system,
components bolt directly to uprights,
rather than clamping around them.

Uprights arrive predrilled with o
Thread-lock patch

threaded inserts and ready to Bolt-N-Go™
. . threaded inserts
receive play components. No on-site _ _
. . . 3.5" round x 12 gauge Allied
measuring is required, reducing the Flo-Cost® galvantzed steel
possibility of installation error. uprights

Uprights include factory-installed
aluminum post caps for durability.

Hardware is 304 alloy stainless steel | 4o qi for smaller spaces and

fOl' rust and corrosion resistance. |imited budge’rs

The best choice for affordable
accessibility, providing many of the
same components as our premium
product lines with smaller decks and A quality-built playground at a
ramps fo keep costs down. valve price.

Maximum play value for the
money, without sacrificing quality.

Professionally-designed for optimal Available with Henderson
play value and age appropriateness.  MightyShades™ sun protection.

An impressive selection of play
components and component
compatibility, including New!
Geodes and Orbis play systems.

chdc'lon 1-800-265-5462 Fax 519-426-1132 www.henderson-recreation.com
PO. Box 68, 11 Gilbertson Drive, Simcoe, ON Canada N3Y 4K8 2010 Hendaraon Receaiion Esuipmentllimiled 3
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WARRA

Lifetime*  limited warranty on steel support posts againststruc- 10 Year®  imited warranty on polyethylene components, sheet
tural failure due to deterioration caused by defects in plastic, and decks against structural failure due to cor-
materials or manufacturing. rosion or deterioration caused by defects in materials or

manufacturing.

Lifetime*  iimited warranty on Bolt-N-Go direct-bolt fastening
systems against structural failure due to corrosion or 5 Year* limited warranty on all site amenities, including all
deterioration caused by defects in materials or manu- benches, tables, litter receptacles and bike racks,
facturing. agalnst structural failure due to corrosion or deteriora-

tion caused by defects in materials and workmanship.

20 Year*  (imited warranty on aluminum post caps and Orbis
aluminum ctamps against structural faflure caused by 5 Year* limited warranty on Berliner Rope Play steel-core
defects in material ar workmanship. ropes and rubber components against structural failure

15 Year* fimited waranty on steel rils, loops and rungs against caused by defects in material or workmanship.

structural faliure due to commosion or deterioration caused by

defects in materias or manufactusing.

Ona Year* General Warmanty

Handarson Reorsation warraris thal ai products nol listed
above will be free from ot

praduats thal hlvl nol bean MM inspscied, maintained
and servioed and
|rltir|n||unl (o] pmduﬂl that have b.ln subjected o misuse,

for one yaar.

General Warranty Terms
Allmrrnmyp.ﬂodlmnmthl Ivolos date u-nybmeh

upon propar tifeation n wiling of the defoct, Henderson
Recrsation wil, at fls option, sihe rapai or raplacs the
dietactve product or part, Henderson Reorsation wall provida
8 repalred ar repiacamant product of parl undar the tema of
this werranty frea of cherge, but wil not ba eponaibla for ary
traigh costs asscclated with the warranty olaim ar any labour
or other cosla asscaistad with dismanting the defectiva
product or part or installing the repiacement produc or part.
A repiacsment praduiat or parl provided pursuant to this wear-
ranty will be guaranteed only for tha baianoa of tha warrsrty
pariod applioable o the original produot or pert

Warranty Clalms
To ba vakd, all warrarly claims must be submitied in witting
promptly foklowing disoovery of the detect and wilhin the
specified wamanty period. All wamanty claima must ba
by acapyof for

and

Fooraati

that heve been
wtqaclad o modification, altommn tepair or addrtion or sub-
atitution of paris by persans other than Handerson Recrealion
or Handerson Reoreation's daaigness, in a manner which,
in the sole [udgmart of Henderson Recreation, affects the
opacation or condiion of the products; (] products thal have
bean moved sfter the inliial installation; {) Gamaga resuting
#rom vandalism o abniormat uss; (v damage resulting from
Acts ot God (auch as ighining, tomacioes, sto) or emviron-
menal faotora (such as sail water, chemical sprays, efc),
{vi) damaga L fo normal wear and tear; and (x) ccematio
issvea, Inciuding but nel linted to aoratohes, dents, marring,
natural fading or fading of colours, disookouration and the
weatharlng af wood (inalucing bul rct limtted o raised grain,
apitting, cheoking, Twisting, warping, shrinkags, swalling or
lmnlhcrpfmlﬂdpmp.ﬂyoﬂblmod) For the purpose of
o
ot of ary type, while “fungal dooly‘-nd‘nsl' mean attack by
wood-destraying fungl that disimegrate the wood oall wals,
but exclude strface moid and mildaw fungl assack-ated wih
the wasthenng of wood

Liabllity Excluslons
THIS WARRANTY |5 EXCLUSIVE AND 18 IN LIEU OF ALL

Ing tha detect in quastion.
* lterns Not Covared By the Warranty

The iollowing are nol covered by the warranty: §) producta
that are nat instalied in pomormity with the lsyout plan and/or
Instatifion provided by [}

P.O. Box 88, 11 Gllbartson Drive Simcoe, ON Canada N3Y 4Ka

AND WARAANTIES OF ANY
KIND 'WHETHER EXPRESS, IMPLIED OR STATUTORY,
INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF
CONDITION, DESCRIPTION, MERCHANTABILITY OR AT-
NESS FOR A PARTICULAR PURPOSE. NO REPRESENTA-
TION, WHETHER ORAL OR WRITTEN, OF ANY HENDERSON
RECREATION REPRESENTATIVE MAY ALTER OR AMEND OR

BE SUBSTITUTED FOR THIS WARRANTY.

TO THE EXTENT FERMITTED BY LAW, IN NO EVENT WiLL
HENDERSON RECREATION BE LIABLE IN GONNECTION
WITH ANY PRODUCT FOR () ANY INDIRECT, SPEGIAL,
INGIDENTAL OR CONSEQUENTIAL DAMAGES, WHETHER
BASED ON TORT, CONTRACT OR OTHER LEGAL THEORY
AND WHETHER OR NOT ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES, OR (B] ANY DAMAGES WHATSOEVER IN
EXCESS OF AN AMOUNT EQUAL TO THE PURCHASE PRIGE
FOR SUCH PRODUCT

Product Replacement

Hendarson A ha

prodiict davalopment and improvemant AR
reserves the right o make approved subatiiutions In design
of spacifications.

Loss or Damage In Tranait

Handerscn Recreation cannot be held responaibie for tha
loas or damags of products by common oarmers. Pleass
cheak the bik of lading carefuly 1o ansure your produat is In
ood order prior fa signing ft. After tha product departs our
planis}, we are na longer fasponaiba for any lose, damage,
or shorlage

Mairtenance

The demard for safety raquires reguier Inspection of play-
ground truiciures for signs of wear and tear. All necessary
repairs should be completed promptly by a qualified repair
persan For mors information on the regulations conosm-
Ing playground equiprer, inetallation, maintenanoe, and
proleative surtacing, piease rafer fo your kocal and naticnal
safety siandards.

1.800.205.5462 | www.handersonplay.com

Rev 1114
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ACCOUNTS RECEIVABLE AGREEMENTS
REMITTANCE GUIDANCE

e a— .
UE Wﬁ.éjmowledge that upon execution of this Agreement, we must submit a down payment, if required.

T also acknowledge that we may pre-pay any portion of the estimated cost noted in this Agreement, prior to

final billing by the Department.

Please refer to your Agreement’s PAYMENT TERMS to correctly remit any payment due to the Department.

n— . - =

PAYMENT TERMS: PAYMENT TIMING:

Please submit the amount of agreed upon payment via one of

PAYMENT UPON AGREEMENT the below methods, once you have received notice of execution
EXECUTION of the Agreement.

PAYMENT PRIOR TO LETTING (OR You will be notified by the Project Manager when payment wil
START OF PHASE) be due. Please remit payment within 60 days of notification.

The Department will bill at the completion of the Project (or
PAYMENT UPON BILLING when defined in the Agreement). Ali payments are due within
60 days of invoicing.

NOTE: You may pre-pay any portion of an estimated cost, prior to Departmental Billing. The Department
will adjust final billing to account for any pre-payments made.

LATE PAYMENTS AND INTEREST RATES:

For payments not received within 60 days, the Department must charge a statutory interest rate of prime plus
one percent (1%) on all Utility Relocation Agreements. For any other Receivable Agreement, the Department
may charge a late fee and/or interest,

PAYMENT METHODS

1. SEND PAYMENT BY CHECK OR 2. SEND PAYMENT VIA ACH (Automated Clearinghouse)

MA'%%C‘II.D%:T — Accounts Raceivable Initiate ACH through your bank® and send an e-mail to:
1514 Mail Service Center v Shamorah Fountain - sfountain1@ncdot.gov
Raleigh, NC 27699-1514 v Kay Lee - kise@ncdot.gov

INCLUDE: INCLUDE:

» Agreement ID (10000xxxxx) » Agreement ID# (10000xxxxx)
e WBS Element + WBS Element

¢ Amount of Payment

“If you need NCDOT's Account information, contact
Tammy Court at ticocurt@ncdot.gov

Failure to follow the above steps and remit payment per the terms in the Agreement may result in delays to project

delivery. Please contact your Division Project Manager for questions rega rding payment terms.
10.2023

1/6/2025, 1:13 PM
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ACCOUNTS RECEIVABLE
NCDOT ADMINISTERED - PROJECT ACCELERATION PLAN
(FEDERAL/STATE FUNDS RECEIVABLE)

1000023303
AGREEMENT OVERVIEW

NORTH CAROLINA
HARNETT COUNTY DATE: 11/22/2024
PARTIES TO THE AGREEMENT: PROJECT NUMBERS:
NORTH CAROLINA DEPARTMENT TIP # M-0570D
OF TRANSPORTATION

WBS ELEMENTS: 51402.8.5

AND

TOWN OF ERWIN

The purpose of this Agreement is to identify the participation in project costs, project delivery
and/or maintenance, by the other party to this Agreement, as further defined in this Agreement.

SCOPE OF PROJECT (“Project”): The Project consists of the planning and production of a
Project Acceleration Plan (Plan) in accordance with the Department's policies and procedures,
The Department’s funding participation in the Project shall be restricted to development of this
Plan, as further set forth in this Agreement.

COSTS TO THE OTHER PARTY: $4,500
ESTIMATED COST OF THE PROJECT:  $45,000

PAYMENT TERMS: Town of Erwin will submit payment upon execution of agreement.

EFFECTIVE DATES OF AGREEMENT:
START: Upon Full Execution of this Agreement
END: Agreement remains in effect for two years, and thereafter, unless terminated

This Agreement is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina,
hereinafter referred to as the Department and the Town of Erwin, hereinafter referred to as the
Municipality; and collectively referred to as the Parties.

The Parties to this Agreement, listed above, intend that this Agreement, together with all
attachments, schedules, exhibits, and other documents that both are referenced in this
Agreement and refer to this Agreement, represents the entire understanding between the Parties
with respect to its subject matter and supersedes any previous communication or agreements
that may exist.

about:blank

1/6/2025, 1:13 PM
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ACCOUNTS RECEIVABLE
NCDOT ADMINISTERED - PROJECT ACCELERATION PLAN

(FEDERAL/STATE FUNDS RECEIVABLE)
1000023303

l. WHEREAS STATEMENTS

WHEREAS, 23 USC 505 allows State Planning and Research (SPR}) federal funds to funds to be
avatlable for certain specified transportation aclivities; and

WHEREAS, in accordance with G.S. 138-66.2, the NC General Assembly requires each
Municipality to develop a comprehensive transportation plan that will serve present and
anticipated travel demand; and,

WHEREAS, the Department’s Integrated Mobility Division {IMD) and the Transportation Planning
Division have created a matching grant program to encourage the development of comprehensive
municipal bicycle plans and pedestrian plans, which may serve as a companent of the
comprehensive transportation plan; and,

WHEREAS, the Department has allocated state matching funds to augment the federal funds
available for these activities; and,

WHEREAS, the Municipality has requested funding for the development of a Bicycle and/or
Pedestrian Plan, as more fully described in this Agreement and hereinafter referred to as the

Project; and,

WHEREAS, the Municipality has requested that the Department administer the Project in
coordination with the Municipality; and,

WHEREAS, the Municipality has agreed to participate in the cost of the project as hereinafter
set out; and,

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly including, but not limited to, the following applicable legislation:
General Statutes of North Carolina {NCGS) Section 136-66.2 and Section 136-71.6, to patticipate
in the planning, construction, and/or implementation of the Project approved by the Board of
Transportation.

NOW THEREFORE, this Agreement states the promises and undertakings of each party as
herein provided, and the Parties do herby covenant and agree, each with the other, as follows:

Itl. DEVELOFPMENT OF PLAN

i. The Department, and or its agent, shall prepare the Project Acceleration Plan (Plan) for
the Municipality, following the IMD's Content Standards for NCDOT Bicycle and

Pedestrian Plans.

ii. The Municipality shall participate in providing data and logistical support for public
meetings and cther required public notices.

2

about:blank

1/6/2025, 1:13 PM
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ACCOUNTS RECEIVABLE

NCDOT ADMINISTERED - PROJECT ACCELERATION PLAN
{(FEDERAL/STATE FUNDS RECEIVABLE)

1000023303

The Department will provide a preliminary draft of the Plan to the Municipality for review
and comment. The Municipality shall provide comments to the Department within three
(3) months. Upon receipt of comments from the Municipality, the Department will
provide a final draft.

1i. COMPLETION AND ADOPTION OF PLAN

The governing body of the Municipality shall consider the adoption of the Plan as
provided in the Final Draft by the Department. If the Council requests significant changes
prior to adoption, the Plan will be modified and resubmitted to the Municipality for final
approval within three (3) months.

The Municipality shall receive digital files and hard copies of the approved Plan. The
Municipality shall be responsible for the distribution of the final documents to the
appropriate local agencies and interested parties.

iIv. TIME FRAMES

The Department has a required time frame of two years to complete the Project. It is
important that the Municipality provide necessary support and responses to the Department
in a timely manner. Any delays on the part of the Municipality may affect the ability of the
Department to provide financial support for the Project.

V. FUNDING

The total estimated cost of the Project is $45,000. The Department shall provide a
maximum amount of $40,500. The Municipality shall provide $4,500 and all costs that
exceed the estimated cost of $45,000.

Upon full execution of the Agreement, the Municipality shall submit payment for $4,500
to the Department, in accordance with the cover memo attached to this Agreement.

Upon completion of the project, if actual costs exceed the total estimated cost of $45,000,
the Municipality shall reimburse the Department the underpayment within sixty (60) days
of invoicing by the Department. The Department shall charge a late payment penalty and
interest on any unpaid balance due in accordance with G.S. 147-86.23.

Upon completion of the project, if actual costs are less than the total available funding of
$45 000, the Department shall reimburse the Municipality any overpayment at the above
matching share.

about:blank

1/6/2025, 1:13 PM
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ACCOUNTS RECEIVABLE

NCDOT ADMINISTERED - PROJECT ACCELERATION PLAN
(FEDERAL/STATE FUNDS RECEIVABLE)

1000023303

VI. REPORTING REQUIREMENTS

The Department is subject to NC Article 2, Chapter 36 (136-41.5), which mandates an annual
report on use of bicycle and pedestrian planning grant funds. By entering into this agreement
with the Department, the Municlpality acknowledges their participation in annual raviews of
the status of implementation of projects identified in the completed plan.

Vil. STANDARD PROVISIONS

AGREEMENT MODIFICATIONS

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all
Parties by means of a written Supplemental Agreement.

ASSIGNMENT OF RESPONSIBILITIES

The Department must approve any assignment or transfer of the responsibilities of the Local
Public Agency set forth in this Agreement to other parties or entities.

AGREEMENT FOR IDENTIFIED PARTIES ONLY

This Agreement is solely for the benefit of the identified Parties to the Agreement and is not
intended to give any rights, claims, or benefits to third parties or to the public at large.

OTHER AGREEMENTS

The Municipality is solely responsible for all agreements, contracts, and work orders entered
into or issued by the Municipality to meet the terms of this Agreement. The Department is
not responsible for any expenses or obligations incurred for the terms of this Agreement
except those specifically eligible for the funds and obligations as approved by the Department
under the terms of this Agreement.

TITLE VI

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964
(Title 49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities. Title VI and
related authorities prohibit discrimination on the basis of race, color, national origin, disability,
gender, and age in all programs or activities of any recipient of Federal assistance.

FACSIMILE

A copy or facsimile copy of the signature of any party shall be deemed an original with each
fully executed copy of the Agreement as binding as an original, and the Parties agree that
this Agreement can be executed in counterparts, as duplicate originals, with facsimile
signatures sufficient to evidence an agreement to be baund by the terms of the Agreement.

4
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ACCOUNTS RECEIVABLE

NCDOT ADMINISTERED - PROJECT ACCELERATION PLAN
(FEDERAL/STATE FUNDS RECEIVABLE)

1000023303

G. AUTHORIZATION TO EXECUTE

The Parties hereby acknowledge that the individual executing this Agreement has read this
Agreement, conferred with legal counsel, fully understands its contents, and is authorized to
execute this Agreement and to bind the respective Parties to the terms contained herein.

. DEBARMENT POLICY

Itis the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency (Federal or State). By execution of this agreement, the
Municipality certifies that neither it nor its agents or contractors are presently debarred,
suspended, proposed for debarment, declared inelfigible or voluntarily excluded from
participation in this transaction by any Federal or State Agency or Department and that it will
not enter into agreements with any entity that is debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction.

INDEMNIFICATION

To the extent authorized by state and federal claims statutes, the Municipality shall be
responsible for its actions under the terms of this agreement and save harmless the FHWA (if
applicable), the Department, and the State of North Carolina, their respective officers,
directors, principals, employees, agents, successors, and assigns to the extent allowed by
law, from and against any and all claim for payment, damages and/or liabilities of any nature,
asserted against the Department in connection with this Agreement. The Department shall
not be liable and shall be held harmiess from any and all third-party claims that might arise on
account of the Municipality’s negligence and/or responsibilities under the terms of this
agreement,

. AVAILABILITY OF FUNDS

All terms and conditions of this Agreement are dependent upon, and, subject to the allocation
of funds for the purpose set forth in the Agreement and the Agreement shall automatically
terminate if funds cease to be available.

. DOCUSIGN

The Department and Municipality acknowledge and agree that the electronic signature
application DocuSign may be used, at the sole election of the Department or the
Municipality, to execute this Agreement. By selecting "l Agree”, “I Accept”, or other similar
item, button, or icon via use of a keypad, mouse, or other device, as part of the DocuSign
application, the Department and Municipality consent to be legally bound by the terms and
conditions of Agreement and that such act constitutes Department’s signature as if actually
signed by the Department in writing or the Municipality’s signature as if actually signed by
the Municipality in writing. The Department and Municipality also agree that no certification
authority or other third-party verification is necessary to validate its electronic signature and
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that the lack of such certification or third-party verification will not in any way affect the
enforceability of its electronic signature. The Department and Municipality acknowledge
and agree that delivery of a copy of this Agreement or any other document contemplated
hereby through the DocuSign application, will have the same effect as physical delivery of the
paper document bearing an original written signature.

. GIFT BAN

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any
vendor or contractor (i.e. architect, bidder, contractor, construction manager, design
professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make
gifts or to give favors to any State employee of the Governor's Cabinet Agencies (i.e.
Administration, Adult Corrections, Commerce, Environmental Quality, Health and Human
Services, Information Technology, Military and Veterans Affairs, Natural and Cuitural
Resources, Public Safety, Revenue, Transportation, and the Office of the Governor).
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SIGNATURE PAGE

IN WITNESS WHEREOCF, this Agreement has been executed the day and year heretofore set
out, on the part of the Department and the Municipality by authority duly given.

TOWN OF ERWIN

FED TAX ID NO: 560890158

REMITTANCE ADDRESS:

PO Box 459

Erwin, NC 28339

APPROVED BY BOARD OF TRANSPORTATION ITEM Ot

8 of 10

{DOCUSIGN ONLY)
BGocuSigned by:

Authorized Signer: |_ Sy &o_@ggg;m

EEF15333F8584CB...
Print Name: Snow Bowden

Title: Town Manager

Date Signed; 11/22/2024

If applicable, this Agreement has been pre-audited in the
manner required by the Local Govarnment Budget and
Fiscal Control Act:

Signed by:

Finance Officer: EVJUO.@ MZDD ity

k—OA65F3AS1OES435m
Print Name: Linda pP. williams

Date Signed: 11/22/2024

DEPARTMENT OF TRANSPORTATION
DocuSigned by:
BY: | Julie ik
k--—B13CWF15DE&BM~ZB...

TITLE: Dep Sec

DATE: 11/27/2024

11/7/2024 (DATE)
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IN WITNESS WHEREOQF, this Agreement has been executed the day and year heretofore set
out, on the part of the Department and the Municipality by authority duly given.

ATTEST:

BY:

TITLE:

TOWN OF ERWIN

FED TAX ID NO:

REMITTANCE ADDRESS:

(INK SIGNATURES ONLY)

Authorized Signer:

Print Name:

Title:

Date Signed:

If applicable, this Agreement has been pre-audited in the
manner required by the Local Govarnment Budget and
Fiscal Control Act:

Finance Officer:

Print Name:

Date Signed:

DEPARTMENT OF TRANSPORTATION

BY:

TITLE:

DATE:

APPROVED BY BOARD OF TRANSPORTATION ITEM O: __ (DATE)
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Date:  [10/07/2024

_

BDocuSigned by:
r,_

From:  |4ohn Vine-Hodge | [epuay Drectr. praning 8 programming | l qpl_{;,‘upa» Ve _‘ [11/26/ 2024 |
Name (mebocuslnmd - 4 D2C834C0.. Date
through Brennon Fugqua B cnrnn. ?“‘}‘;‘ j 11172572021 ]
Director of iIMD \Signaitueanocaar... Date
Project: TIP # [M-0570D | wes# [51402.85 | County: [Harnett |
For Signature From:
(O Transportation Secretary
(O Chief Deputy Secretary
(®) Deputy Secretary of Multi-Modal Transportation
() Other l |
Attormey General Review:
(O Approved as to Form [ 1l B
Signature Date
Parties to the Agreement. Town of Erwin
Description of Work: . . .
pron @ Preparation of a Project Acceleration Plan
]
Estimated Cost io NCDOT: [i‘m,soe (Federal + State)

Amount to be reimbursed to NCDOT:

BOT approval date:

L

(ten I: 06/06/2024 ]
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Re: Renewal of School Resource Officer Program Memorandum of Understanding

Per Article VII, entitled “Amendments and Modifications: Additional Policies and Procedures” of the
School Resource Officer Program Memorandum of Understanding dated October 1, 2018 (“MOU"),
attached hereto, the Hamett County Board of Education and Town of Erwin mutually agree to renew the
MOU. The terms are contingent on the negotiations with the Sheriff or Police Chief that allow the school
district to address performance issues with individual school resource officers actively. All other terms
and conditions will remain the same for a term of 12 months, beginning July 1, 2024, and ending June 30,
2025.

SIGNATURES:

nca € s B ford

B-19-24 "/ 7224

DATE




MEMORANDUM OF AGREEMENT
HUMAN RESOURCE MANAGEMENT SERVICE
TOWN OF ERWIN
-t
THIS AGREEMENT is made and entered into this | day of NOVYembey( |
2024 by and between the North Carolina League of Municipalities, an unincorporated

association, hereinafter called "League”, and the Town of Erwin, an incorporated municipality
hereinafter called “Town.”

WITNESSETH

In consideration of the amounts of money hereinafter agreed to be paid, and in
consideration of the other conditions hereinafter agreed to by the Town of Erwin, the League
offers to perform the following services:

Scope of Services. The League agrees to provide through its subcontractor The MAPS Group
the services described and set forth in Attachment “A”, Scope of Services, which is
incorporated into and made a part of the Memorandum of Agreement by reference.

Time for Performance. The time for performance will be approximately four (4) months. The
contract can begin in October 2024 or at a time mutually agreed upon between The MAPS
Group and the Town.

Cost. The fee for the proposed work is $11,800.00. In addition, the Town will be billed for actual
itemized expenses for mileage, and actual travel time at $25.00 per hour (estimated at around
$350.00).

In consideration of the services performed by the League, the Town agrees to abide by and
perform the following:

The MAPS Group will bill the Town for one payment of $3,933.00 at the beginning of
the study, one payment of $3,933.00 at the halfway point, and a final payment of $3,934 plus
actual itemized expenses and travel time when the study is completed. The Town agrees to
remit payment to The MAPS Group upon receipt of each of the statements referred to above.

Execution. If this Memorandum of Agreement is not executed and returned to the League Office
within thirty (30) days from the submission date, the time frame for performance may have to be
renegotiated.

E-verify. The MAPS Group certifies that it currently complies with the requirements of Article 2
of Chapter 64 of the North Carolina General Statutes.

i’jINCLM

NC LEAGUE OF MUNICIPALITIES




Iran Divestment Act Certification. As of the date of this Agreement, The MAPS Group certifies
that it is not listed on the Final Divestment List created by the State Treasurer pursuant to
N.C.G.S. 147-86.58 and that The MAPS Group will not utilize any subcontractor found on the
State Treasurer’'s Final Divestment List.

Governing Law. This Agreement shall be construed and interpreted in accordance with the laws
of the State of North Carolina. Venue shall lie in Wake County.

If the terms of this contract are acceptable, please sign two (2) copies and return one
to the League office.

SUBMITTED BY: ACCEPTED BY:
NORTH CAROLINA LEAGUE OF TOWN OF ERWIN
MUNICIPALITIES

Low Bunch zéw

Lou Bunch Name

Senior Municipal Human Resources Consultant

10/15/2024
Submission Date Title
| ] / 7 / QoY
Date

This instrument has been pre-audited in the
manner required by the Local Government Budget
and Fiscal Control Act.

THIS INSTRUMENT HAS BEEN
PREAUDITED IN THE MANNER REQUIRED
BY THE LOCAL GOVERNMENT BUDGET
AND FISCAL CONTROL ACT

3 TOWN OF ERWIN FINANCE
@D NC LEAGUE OF MUNICIPALITIES

(Signature of Finance Officer)




ATTACHMENT "A"

SCOPE OF SERVICES

PAY AND CLASSIFICATION STUDY



SCOPE OF SERVICES

Obijectives of Study

The primary purpose of this study is to conduct a comprehensive pay and classification study and
update the personnel policy for the Town of Erwin to include the following work study objectives:

To study and evaluate all positions covered by the NCLGERS within the Town for
the purpose of determining the proper position classification and salary for each
employee.

To conduct a comprehensive salary survey of appropriate public and private sector
organizations to determine that the Town's salaries, benefits and wages are
competitive within the applicable job market.

To prepare or update class specifications for each position class based upon current
job duties and requirements, outlining appropriate ADA information.

To prepare a pay plan for the Town as required to maintain a competitive system of
salaries and wages.

To identify those classes of positions that are "exempt" and "non-exempt" in
compliance with the Fair Labor Standards Act (F.L.S.A.) of 1983 as amended in
1985.

To review and make recommendations concerning the effectiveness of the Town's
overall compensation system including compression issues.

To update the personnel policy to reflect modern and effective staff management

and most recent laws, regulations and court cases.

In addition, the study will evaluate the Town's Human Resource Management system including
hiring, on-boarding, time keeping, regulatory compliance, record keeping, compensation systems,
performance evaluation, benefits administration, training, engagement climate, and employee
communications and relations.

Study Work Components

A.

1.

Preparation of the Classification and Pay Plan

Conduct a comprehensive review of the Town’s Personnel system for the purposes of staff
orientation and to provide data and information to be used in the preparation of the
classification and compensation data and related study components.

Conduct a meeting with Town Manager and staff to discuss the various work components
of the study and to explain the study methodology and approach. At this meeting we will
also discuss the appropriate labor market for surveying salary data and the project
schedule.



3.

Conduct orientation sessions with employees to cover the purposes and process of the
study. These meetings help establish realistic expectations with employees and reduce
mis-information. The meetings will cover:

purposes of the study;

steps in conducting the study;

study methodology;

what the study will and will not cover;

distribution and review of how to complete questionnaires; and
answer any questions

* % ¥ ¥ * ¥

Survey existing employee positions. This task will involve a review of the completed
questionnaires, desk audits with representative employees in each class, and conferences
with each department head to review and verify information presented on the
questionnaires and in the desk audits. The purpose of this task is to determine that The
MAPS group obtains comprehensive, factual, and accurate data and information. This
task also resolves any conflicting information or data.

Following the review and field audit of existing employee positions, class specifications
(often called job descriptions) will be prepared. These class specifications will be written
to comply with OSHA and ADA regulations. The MAPS Group will use the following factors
to classify jobs:

Difficulty, complexity, and variety of work
Education and experience requirements of the job
Nature and extent of public contact

Physical effort and hazards; and

Supervision given and received.

LI B T T

B. Development of the Pay Plan

1.

A survey of salary plans will be performed utilizing public sector jurisdictions and other
organizations for the purpose of recommending wage and salary schedules that are
competitive and sufficient to attract and retain qualified employees. The identification of
competitive organizations will be made by the Town in consultation with The MAPS Group.
The salary survey will request hiring and maximum salaries for each position surveyed.

A comprehensive analysis of the salary survey will be prepared.

Following analyses of all inputs considered previously in Study Components A and B, all
classes of positions will be allocated to the recommended salary schedule.

Preparation of the Employee Allocation List

Following completion of the classification plan and compensation schedule, an allocation
list will be prepared showing employees by name, present classification, proposed



classification, present salary grade, proposed salary grade, recommended salary, and
proposed increase amount (if applicable).

2. Costs for implementation options of the plan will be provided. Up to three options will be
provided with graphs illustrating impact of each option on salary compression as well as
costs. Options will be designed specifically to address compression if needed and
desired.

If more than three options are needed, there will an additional charge of $250 per
additional option.
FLSA Status

As part of this study, the MAPS Group will identify and recommend positions that the Town may
consider Exempt from the Wage and Hour Provisions of the Fair Labor Standards Act.

Personnel Policy

The MAPS Group will review and make recommendations for updating the Town's personnel
policy to be consistent with modern and effective human resource management and current laws
and regulations. The personnel policy is reviewed for policy versus procedural language and is
recommended to meet a balance of providing guidance without including unnecessarily restrictive
or detailed procedures. If needed, a new policy will be provided.

Communication with the Town

During the study, MAPS principals will be available to Town management to clarify any steps,
current stage of the study, or other issues related to the study by phone or Email. In addition,
while MAPS principals are on site for orientation and/or interviews, personal consultations are
available as necessary to the study. A draft of the study will be sent to management for review
and MAPS will make one visit to discuss management reactions to the study prior to finalizing it.
After the draft review, the MAPS Group will make a presentation to the Town Council/Board of
Commissioners and then return once more to respond to discussion and questions. Any
additional trips will require additional fees.

Involvement of Town Staff

Town staff members will be required to complete position description questionnaires for each
position, prepare organization charts, participate in interviews if selected (all department directors
will be interviewed), provide current employee data including copies of current salary plan and
employee information by department with name, current classification, current grade, date of hire,
date of last promotion, and current annual salary. These last components are needed for
calculating the costs of implementation options.



Results of the Study

The study will result in the publication and delivery to the Town of ten (10) copies of the report to
include the classification plan, class specifications, compensation plan, implementation costs,
personnel policy and management recommendations. The MAPS representative will formally
present the study to the Town Board and be available to respond to questions.

Plan Maintenance

Once the study is complete and implemented, the MAPS Group will provide assistance to Town
staff on maintenance of the plan including the classification of new or revised positions, market
revisions to the pay plan and other assistance as needed. The MAPS Group will provide telephone
consultation and will classify new or revised positions as needed for up to three years following
the study for $200 per position. Additional work may be performed on a maintenance contract.

In addition, the MAPS Group will provide the Town with a linked spreadsheet that will allow for
market adjustments (cost of living increases) to automatically update the salary schedule and
class listings and provide the Town with a digital copy of all class specifications.

Project Staff

The study will be led by Erika Phillips. Additional team members will be subject to approval by
the Town.
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Town of Erwin
TECHNOLOGY USE POLICY

PURPOSE, SCOPE & OWNERSHIP

This policy covers the use of all technology resources belonging to the Town of Erwin,
hereafter referred to as Town. It includes, but is not limited to all computer systems of any
size and function and their attached peripherals, software, phones, all mobile communication
devices, faxes, copiers, printers, camera systems, voice mail systems, e-mail systems, network
resources, user accounts, electronic door locks, time clocks, ID badges, radios, data in any
format and any network accessed by these systems including the Internet. Systems containing
Town data, which are hosted by third parties outside of the Town’s network, and the
personnel with access to those systems, are also subject to this policy.

All technology resources owned, rented, or leased by the Town are in place to enable the
Town to provide its services in a timely and efficient manner. This is the primary function of
these resources and any activity or action that interferes with this purpose is prohibited. It is
critical that these systems and machines be protected from misuse and unauthorized access.
All technology resources defined in this section, along with all information transmitted by,
received from, and stored upon said systems are considered to be possessed by, and/or the
property of the Town. Additionally, all documents, messages and attachments composed,
sent, received or stored on Town Technology Systems are Town property. Town standards will
be established for all technology (hardware and software). Any deviation from these
standards may require the approval of the department head and the Town Manager.

Because technology systems are constantly evolving, the Town requires its employees to use a
common sense approach to the rules set forth below, complying with not only the letter, but
also the intent of this policy.

In addition to this policy, users are subject to applicable state and federal laws. Improper use or
misuse of Town Technology Systems on a person’s work time or otherwise is a violation of the
Town’s policies. User violation could result in disciplinary action including suspension,
demotion, or dismissal. If a policy violation occurs, aside from disciplinary actions specified
under the Town’s policy, system access may be revoked in whole or in part if deemed to be in
the best interest of the Town’s Technology System security.

This policy is not intended to supersede any existing laws or policies regarding records that are
confidential, including, but not limited to, juvenile records in the Sheriff’s Department, certain
information contained in personnel files, or medical files.



This policy is intended for internal use by Town employees defined as full-time, part-time,
temporary, and interns, all Town Boards that may have access to Town equipment or resources,
and non-Town employees covered under this policy, defined as contractors, vendors, and
volunteers who use Town owned, rented, or leased resources.

DEFINITIONS

Anti-virus/Anti-malware software — Computer programs that attempt to identify, thwart and
eliminate computer viruses and other malicious software.

Applications — Computer software such as word processors, which perform productive tasks for
users.

Authorized Systems — A computer network that allows entry with proper credentials.
Backup Schedule — Plan for duplicating Town data and programs.

Backup Storage Area — Location where Town data and programs reside, typically on a tape,
disk or hard drive.

Blogging — Weblog on a website where entries are written in chronological order and
commonly displayed in reverse chronological order.

Chain Letter — Message that induces the recipient to forward copies of a document to other
users. They may contain viruses, false information or threats.

Chatroom — A form of digital conferencing that can be real time online conversations.

Communications Equipment — Device that is physically attached to the Town network and
enables transmission of data.

Computer Access — Ability to utilize the computer and gain admission into the Town'’s network.

Computer virus — A computer program that can copy itself and infect a computer without
permission or knowledge of the user.

E-Mail — Electronic Mail: Messages, usually text, sent from one person to another via
computer.

Group Policy — A feature of Microsoft Windows operating systems that provides centralized
management and configuration of computers and remote users.



Hardware — The physical components of a computer system (monitor, CPU, keyboard).
Instant Messenger — Also known as IM, a program that facilitates live chat.
Internet — Vast collection of inter-connected networks that all use the TCP/IP protocols.

Malware- malicious software designed to damage or gain unauthorized access to a computer
system.

Mobile Devices — Computing appliance that is typically handheld.

MultiFactor Authentication (MFA)- additional layer of security that authenticates your identity
along with your account password. Usually authenticated by a pin sent via text, email or
authenticator app.

Network — The connection of two or more computers together so that they can share resources.

Online Games — Reference to video games that are played over some form of computer network,
most commonly the Internet.

Peripheral Devices — Any equipment such as printers, copiers, faxes, scanners that attaches to
the network.

Public Network — Ability to access the Internet without restrictions.
Remote Access — Access to Town systems from external systems, e.g. via the Internet.

Server — Computer or a software package that provides a specific kind of service to client
software running on other computers.

Social Media - Commonly used websites, such as, Facebook, Twitter, YouTube, Flickr, Blogger,
Google+, Instagram, Snapchat and Linkedin.

Software — Collection of computer programs, procedures and documentations that perform
some task on a computer system.

TCP/IP — Transmission Control Protocol/Internet Protocol: A suite of protocols that defines the
Internet. The method used to transmit and receive data over the Internet.

Town Websites — Town’s collection of web pages hosted by a server.

Workstations — Microcomputer designed for technical applications.

User — Any individual who interacts with the computer at an application level.



VPN — Virtual Private Network: is a network that is constructed by using public connections,
usually the Internet, to connect to a private network such as the Town’s internal network

SECURITY

Security refers to the protection of all technology resources from any kind of damage and the
protection of data from unauthorized access, distribution, modification, or destruction. The
following procedures must be followed to ensure a secure environment.

» A user will be authorized access to the Town’s computer systems by the appropriate
user department head or designee. A request for services must be submitted by the
department head or their designee to the Information Technology Department,
hereafter referred to as the IT Department to establish credentials for the authorized
systems, which may include but are not limited to software applications, e-mail,
Internet, peripheral devices, building access and time clock access. This request should
be sent directly to the IT Department from the department head.

» Request for services, as well as, any other document containing IT security access
information, including but not limited to, usernames, passwords, security questions and
answers, and user access rights shall not be considered public record and shall not be
released to any person, firm, or entity.

« All Town users must read and sign a copy of this policy in front of a notary. Human
Resources will keep a file of signed copies in the employee’s personnel file.

+  When an employee is suspended or terminated, a written notification will be submitted
from the department head or his/her designee to the IT Department immediately.
Access to all systems will be suspended immediately.

« Non-Town employees, as previously defined, will be the responsibility of the
department head, who will notify the IT Department when it is necessary to determine
accessibility and establish system credentials.

« The IT Department will ensure the security of unattended workstations by utilizing a
group policy to lock computer screens after five minutes or less of inactivity.
Department heads may request a modification of this procedure through a written
request to the IT Department. Requests will be considered based on location and access



levels of the computer or user. Users must log off all computer systems at the end of
each workday.

For security, network, and computer systems maintenance purposes, authorized
individuals may monitor equipment, systems, data, and network traffic at any
time.

The Town has the right to monitor, audit, and/or inspect any and all aspects of the
Town Technology Systems at any time, without advance notice to any users, and
without the permission of any user. Failure to monitor in any specific situation does not
constitute a waiver of the Town’s right to monitor. Users within the scope of this policy
are advised that they have no privacy rights and no user of Town Technology Systems
has any expectation of privacy in any message, file, image, or data sent, retrieved, or
received when using Town Technology Systems. Employees must understand that all
technology resources are Town property.

The Town does not guarantee the confidentiality of user information stored on any
network, computer, or communications device belonging to the Town. Users should be
aware that the data they create on Town technology or communications systems
remains the property of the Town and is not private (unless the data is protected by
privacy or confidentiality laws). Information that is stored on or transmitted to or from
Town Technology Systems may be subject to disclosure pursuant to the North Carolina
Public Records Law. Users should refrain from, where possible, storing personal files
and data on Town Systems.

Users are responsible for safeguarding their own credentials and computer access and
SHALL NOT let another person use their credentials or access. Users are directly
accountable for all activity connected to their user ID.

Passwords may be required to be changed every ninety (90) days and SHALL NOT be
divulged to any other person. Passwords should be memorized and not written down

unless kept in a secure place.

Passwords must be changed at any time a user believes their password has been
compromised or if a Town Employee resigns, is suspended, or is fired. Any credentials
such as 1D badges, proximity cards or security tokens that become lost, stolen, or
misplaced must be reported to the department head and IT Department immediately.

Users SHALL NOT abuse or misuse the Town'’s technology resources or violate any
rules in other portions of the Town Personnel Policy, local, state, or federal laws via
the Town’s technology resources.



Users SHALL NOT copy or attempt to copy any software or data from Town Systems
without having written authorization.

Users SHALL NOT attempt to bypass any security mechanisms.

No third party may be allowed access to Town Systems without prior authorization
and approval from the TOWN MANAGER.

Users SHALL NOT engage in abuse or misuse of the Town’s technology resources.

Users SHALL NOT install any computer software on any Town owned computers or
devices, not authorized by the Town, regardless of the ownership of the software
except as allowed in other sections of this policy. Users may not install software
personally owned or downloaded for free from the Internet. This includes but is not
limited to, music software, photo software, Internet search software, screen savers and
desktop backgrounds. Many of these software applications may contain viruses and/or
malware that may compromise the integrity and security of the Town’s network.

Administrative rights are granted to IT staff and those departments required by state
regulations to have local administrative rights. Department heads must approve
software requests and submit to the IT Department. Any software that adversely affects
the performance of the machine or network will not be permitted on the Town system.

Separation of duties will be practiced in all departments, to the greatest extent possible,
such that no individual has total control of a process.

Users shall disclose to their department head, who shall then notify IT of any suspected
or confirmed unauthorized use or misuse of technology resources and any potential
security breaches or loopholes.

The IT Department, where possible, will work to ensure that all network infrastructures,
including but not limited to communications equipment, servers, data cables and
telephone cables are secured behind locked doors with limited access by authorized
personnel.

Remote access to Town systems consumes technology resources above and beyond
those required for local access. Remote access shall be granted on a case-by-case basis
based upon the unique needs of the user and available resources. Remote access users
are subject to all policies herein.



ACCEPTABLE USE

At all times when an employee is using Town technology resources, he or she is representing
the Town. While in the performance of work-related functions, while on the job, or while
using publicly owned or publicly provided technology resources, Town employees shall use
them responsibly and professionally, and remember that public perception is extremely
important. They shall not use these resources in an illegal, malicious, or obscene manner.
When using Town resources, employees shall abide by all Town policies including the Town'’s
policy on sexual harassment.

Town Technology Systems are intended for business use. However, employees may make
reasonable, incidental or occasional, personal use of the Town’s computers and data
communications. Any personal use must adhere to the following:

e Must not incur any additional cost to the Town. If, in a critical situation, an employee
must use Town resources that incur costs, the employee will reimburse the Town
within 30 days of the occurrence.

»  Must not incur security risks to the Town or the Town's network.

+ Must not violate the Town Personnel Policy.

« Must not have a negative impact on employee performance, including interfering with
work duties, work performance or work productivity.

« Must not have a negative impact on system performance.

» Must not violate this Policy or any applicable laws or regulations.

+ Must not violate contractual agreements or intellectual property rights.

*  Must not be used for personal gain.

¢ Must not be used for solicitation.



Users are required:

To respect the privacy of other users; for example, users shall not intentionally seek
information on, obtain copies of, or modify files, data, or passwords belonging to other
users, unless explicit permission to do so has been obtained. It shall be understood that
this rule does not apply to supervisory personnel, who shall have complete authority to
access any files created by users in their departments.

To protect data from unauthorized use or disclosure as required by state and federal
laws and agency regulations. (i.e., confidential information)

To respect the integrity of computing systems; for example, users shall not use or
develop programs that harass other users, or infiltrate a computer or computing system
and/or damage or alter the software components of a computer or computing system,
or otherwise interfere with data, hardware, or system operation.

To respect the legal protection provided to programs and data by copyright and license.
The Town owns licenses to a number of proprietary programs, which allow the Town to
use the software but severely restricts anything other than the use of the software on a
single computer or network. Any redistribution of software from the computing
systems breaches agreements with our software suppliers, as well as applicable federal
copyright, patent and trade secret laws. U.S. Copyright Law provides for civil damages
of $50,000 or more and criminal penalties including fines and imprisonment in cases
involving the illegal reproduction of software. Therefore, no copying, downloading, or
distributing of any copyrighted materials, including but not limited to messages, e-mail,
text files, program files, image files, database files, sound files, and music files is allowed
without prior authorization by IT.



UNACCEPTABLE USE

Unacceptable uses are defined as those uses that do not conform to the purpose, goals, and
mission of the Town and to each user’s authorized job duties and responsibilities as
determined by the Town Manager or his/her designee.

Examples of unacceptable activities include, but are not limited to:

Private or personal, for-profit activities or for any illegal purpose, including but not
limited to communications that violate any laws or regulations.

The use of the Town network or any device owned, leased, maintained or otherwise
controlled by the Town to access, transmit, store, display, or request obscene,
pornographic, erotic, profane, racist, sexist, libelous, or otherwise offensive or abusive
material (including messages, images, video, or sound). The Town may install
monitoring software or use filters to monitor or block access to any sites that would or
possibly could violate this policy. Any user who attempts to avoid such software or filter or
uses a device owned, leased, maintained, or otherwise controlled by the Town to access,
transmit, store, display, or request such material is in strict violation of this policy and may
face disciplinary action, up to and including dismissal in accordance with the Town of Erwin
Personnel Ordinance. For the purposes of this section, “pornography” and “pornographic
material” is any material depicting sexual activity as defined in N.C. General Statute & 14-

190.13.

o Any employee who becomes aware of any individual that uses the Town
network or uses a device owned, leased, maintained, or otherwise controlled by
the Town to access pornography shall report the violation to the Town Manager.

o Annually, no later than August 1, and in the format required by the State Chief
Information Office, the Town’s Chief Information Officer shall report
information to the State Chief Information Officer on the number of incidences
of unauthorized viewing or attempting viewing of pornography on the Town’s
network or on any device owned, leased, maintained, or otherwise controlled by
the Town whether or not the unauthorized viewing was by an employee,
elected official, or appointee of the Town.

o This section shall not apply to an official or employee who is engaged in any of
the activities permitted by N.C. General Statute 143-805(d) in the course of that
official’s or employee’s official duties.



« Intentionally seeking information about, obtaining copies of, or modifying of files, other
data, or passwords belonging to other users, unless explicit permission to do so has
been obtained.

* Interfering with or disrupting users, services, or equipment. Such disruptions would
include, but are not limited to (1) distribution of unsolicited advertising or messages, (2)
propagation of computer worms or viruses, and (3) attempting to gain unauthorized
entry to another computer or computer system whether owned by the Town or outside
of the Town.

« Removing or relocating any computer equipment (hardware, software, data, etc.)
without the supervisor’s prior authorization and IT notification.

» Allowing unauthorized users, including an employee’s family or friends, to use the
Town’s technology resources.

VIRUS & MALWARE PROTECTION

Every computer user is to remain vigilant and alert to the possible transmittal and infection ofa
computer virus. Most e-mail viruses are transmitted through attachments or embedded links.
Never click on a link or open attachments that contain the following extensions: .exe, .vbs, .com,
.bmt, .hta, .shs, .vbe, .cmd. Upon detecting any virus, or suspected virus, users are to cease
activity immediately and report it to the IT Department. Refer to the Security section of this policy
for software and hardware installation requirements, procedures, and policies.

Appropriate anti-virus and anti-malware software will be made available by IT and loaded on every
workstation and laptop computer.



INTERNET USE

ATown's Internet and network access, whether connected by cable, Wi-Fi, wireless air card, or
any other means, is a resource granted to employees upon department head approval. All
employees are encouraged to use the Internet to its fullest potential, providing effective
services of the highest quality, discovering innovative and creative ways to use resources and
improve services, and encouraging staff development. The Internet should be a primary
method for the exchange of ideas and information.

The Internet provides easy access to software distributed by companies on a trial basis. The
free access does not necessarily indicate the software is free or that it may be distributed
freely. Users are expected to comply with the copyright policy as previously stated. Users
should never use or download software from file-sharing websites or services (commonly
known as “P2P”). Refer to the Security section of this policy on downloading and installing
software.

Blogging, Instant Messaging, online games, online movie/video streaming, online audio
streaming, and chat room participation are not permitted unless demonstrable benefits to
productivity are proven. These types of activities place extra strain on network resources and
can affect network performance for the entire site. In all cases, prior approval of the
department head and the IT Department must be obtained.

A public/guest network will be provided for outside vendors, contractors, and users who need
to access the Internet for the purpose of demonstrations and presentations to Town Staff.
Town Staff may use public/guest networks for personal computers and devices upon user
acceptance of Terms and Use.

TOWN WEBSITES

In order to maintain a consistent, useful, and professional presence on the Internet, IT has
established procedures that will assist departments in creating, publishing, and maintaining
content for the official Town website or any sub-website created by any Town Department,
Board, Commission or entity directly affiliated with the Town or which is funded by Town funds.

Each Department and its employees have a responsibility to make sure that all public
information disseminated via the Town website is accurate, current as possible, and in
accordance with this policy. Employees shall provide, in association with such information, its
source and the date it was published. An electronic mail address or other contact information
allowing the recipient to contact public staff must be published.



Only authorized employees shall be allowed to update the website. Authorized employees are
directly accountable for all activity connected to their user ID. Departments that have a need
to create or contract for their own physical website must have approval from the Town
Manager and the IT Department. Links to personal websites are not allowed. Information on
events will be limited to those directly sponsored by or affiliated with the Town.

ELECTRONIC MAIL

Electronic mail is intended for Town business; however, the Town recognizes the fact that the
use of e-mail for incidental purposes may occur and is not likely to strain Town resources.
Personal communication should not be excessive and it must be understood that the use of
email passwords does not imply privacy or confidentiality. E-mail messages made or received
in connection with the transaction of public business by any agency of the North Carolina
government or its subdivisions are considered a public record and the property of the Town.
The Town Manager and supervisory personnel have the right to review the contents of all
employees’ e-mails (personal or business-related). Employees are solely responsible for how
their email is used and managed.

Contents of email dictate the retention of email and each email user is responsible for the
retention of their own email. Email must be retained according to the procedures defined in
the “Email as a Public Record in North Carolina: Guidelines For Its Retention and Disposition”
publication, submitted by the NC Department of Cultural Resources or other regulatory
agencies as applicable.

Personal email addresses being used for Town business purposes, including but not limited to
employees, Town Commissioners, boards, and commissions, should follow the same retention
guidelines as Town email addresses. This policy does not attempt to monitor or manage
personal computer accounts or equipment. Where at all possible, official Town email addresses
should be used to conduct Town business.

PIl or Personally Identifiable Information is any information that relates to a person’s identity
which includes SSN, birthdate, employer taxpayer identification number, driver’s license
number, passport number, state ID number, checking/saving account humber, credit/debit card
number, PIN code, electronic {D number, internet account number, biometric data, fingerprints,
digital signatures, passwords, and any other numbers or information that can be used to access
a person’s financial resources. This information must be protected from any sort of data loss or
disclosure. Please note that any communication of this type of information must be sent
through secure communications only. Email is not a secure means of communication and
should not be used to share sensitive data. If an employee needs to send out any Pll, the
employee shall use a secure method of communication which includes fax, encrypted email, or
secure file sharing. If an employee has authorization to access sensitive information, it is the
employee’s responsibility to make sure that it is handled securely and not disclosed to any



unauthorized personnel. Great care should be used when transmitting or accessing PII.

Unacceptable uses of e-mail include, but are not limited to:
« Using email software that is not the town-adopted standard.
» Sending or forwarding chain letters.
» Sending or forwarding copies of documents in violation of copyright laws.
¢ Compromising the integrity of the Town and its business in any way.

+ Sending or forwarding messages containing derogatory, racial, offensive, abusive,
threatening, obscene, harassing, or other language inappropriate for the organization.

» Sending or forwarding messages that violate the Town’s sexual harassment policy.

» Willful propagation of computer viruses.

« Overtaxing the network with unnecessary group mailings or large emails (over 20 MB).
Users should utilize SendThisFile, Microsoft 365, or other means of sending large files
to recipients.

+ Sending or forwarding confidential information including, but not limited to personally
identifiable information, juvenile records in the Sheriff’'s Department, and certain
information contained in personnel files or medical files. This includes confidential
information as defined by state and federal laws and agency regulations.



TELEPHONES & MOBILE DEVICES

The Town may provide telephones and mobile devices to employees for business use when the
budget allows and is determined necessary by the department head. A mobile device shall be
used for appropriate business purposes. Such use is defined to be appropriate when an
employee must utilize the device to further Town operations. The Town may review call logs,
voicemail recordings, text messages, air cards, email transcripts, GPS data, or any other data
contained on or from Town-owned devices.

All devices and accessories provided by the Town are property of the Town and must be
returned upon request. The department head, the Finance Department, and the IT Department
shall monitor mobile device use and charges. Any intentional, deliberate misuse of any device
may result in the loss of mobile device service and employee reimbursement of charges and
could result in disciplinary action.

It is the responsibility of the department head, or his/her designee, to review the detailed bills
for the department each month. The department head/designee should note usage patterns
for both individuals and the department and investigate any unusual or questionable patterns.
It is also the department head’s responsibility to ensure that any required reimbursement to
the Town is done on a timely basis and in accordance with the requirements set forth herein.

Laptops, cell phones, and other electronic devices in vehicles must be stored in a secure
location or otherwise out of sight. Devices should never be left in vehicles overnight. To the
degree possible, technology resources should be protected from theft and/or vandalism, fire, or
other damage including natural environmental hazards. Devices damaged or stolen must be
reported to the department head and TOWN MANAGER immediately.

Landline Phones

The use of telephones is a necessary part of the day-to-day operation for many Town
employees. Unfortunately, inappropriate telephone use may also be a source of distraction
that causes lower productivity and, in some instances, may present a safety hazard. Personal
calls may be allowed on Town landline phones, however, employees are expected to be good
stewards of Town resources and time, and therefore, personal calls should be limited and not
affect job performance or duties. If personal misuse is determined, employees may be
restricted to only business use or other disciplinary actions may occur.

The Town may monitor and/or record phone calls made or received using the Town phone
systems and may access and review call logs and voicemail recordings to ensure compliance
with this and other Town policies. Users have no expectation of privacy when using town-
owned phone systems.



Cellular Phones & Smartphones

The Town may provide employees with mobile phones, smartphones, or wireless Internet
devices. These devices must be used primarily for business use. Personal calls and use may be
allowed on Town devices, however, employees are expected to be good stewards of available
data. If personal misuse is determined, employees may be restricted to only business use or
privileges may be revoked.

All Smartphone devices shall use passwords and must adhere to the same password standards
as previously defined. It is the user’s responsibility to ensure devices are properly secured. All
smartphone devices shall contain Town management software/profile. Removal or attempts
to bypass this software/profile will be in strict violation of this policy.

The Town reserves the right to inspect all files stored on smartphones that are the property of
the Town to ensure compliance with this policy. Users should not presume to have any
expectation of privacy in any matter created, received, stored in, or sent from any Town-issued
smartphone.

Issued smartphones and all Town-purchased accessories must be returned to the IT
Department when the user’s service has ended. When the smartphone is returned, the Town
will conduct any appropriate backup of files in accordance with the Public Records and
Retention laws. The smartphone will then be wiped clean of all information.

iPads and Tablets

The Town has recognized that mobile devices, including iPads and tablets, may provide a
benefit in the efficient performance of Town duties and thereby improve service to the public.
Town-issued devices will be managed under a Town of Erwin email. Users should not log into
the device using their personal accounts. All tablets are enrolled in the Town Mobile Device
Management to allow applications to be installed.

Users are responsible for the general care of the mobile device issued by the Town. Mobile
devices that are broken or fail to work properly must be taken to the IT Department for an
evaluation. Mobile devices that have been lost, stolen, or damaged from misuse, neglect, or are
accidentally damaged, in the sole and exclusive judgment of the Town Manager in consultation
with the Town Attorney will be replaced or repaired by the Town, with the cost borne by the
issued user. Mobile devices should remain free of any writing, drawing, stickers, or labels that
are not the property of the Town.

Software and applications installed by the Town must remain on the mobile device in usable
condition and be readily accessible at all times. From time to time, the Town may add or
upgrade software applications for use by the user such that users may be required to check in
their mobile devices with the IT Department for periodic updates and synchronizing. All
software purchased by the Town is property of the Town and may not be transferred to any
other individual. Personal software purchased and installed on Town mobile devices is at the
risk of the user/purchaser. The Town offers no guarantee, warranty, or support for



personal software purchased and installed on Town mobile devices nor will the Town refund any
purchases for personal software installed on Town mobile devices.

All of the Town's computer systems and devices, including iPads and tablets, are considered to
be public property. All documents, files, and email messages created, received, stored in, or
sent from any Town mobile device are considered public records, subject to disclosure to the
public pursuant to the North Carolina Public Records laws (with only limited exceptions as
provided by law). Users shall not use the mobile device, computer, or communication devices
in any way as to violate the Open Meetings law requirements, applicable governing laws, or
ethical conduct and principles of an elected public official.

Issued iPads, tablets and all Town-purchased accessories must be returned to the department
head or IT Department when the user’s term or service has ended. When the mobile device is
returned, the Town will conduct any appropriate backup of files in accordance with the Public
Records and Retention laws. The mobile devices will then be wiped clean of any and all
information.

The Town reserves the right to inspect any and all files stored on mobile devices that are the
property of the Town in order to ensure compliance with this policy. Users should not presume
to have any expectation of privacy in any matter created, received, stored in, or sent from any
town-issued mobile device.

Mobile Data Terminals (MDTs) — Public Safety

The security of the Town's computer system is of paramount importance in maintaining an
efficient and well-guarded database for referencing computerized information. Users will
strictly adhere to the following guidelines on the usage of MDTs, regardless of type, make, or
manufacturer and associated software to ensure compliance with federal copyright laws and
protection against computer viruses. Any and all policies contained within the Town'’s
Technology Use Policy shall apply to MDTs.

MDTs, regardless of type, make, or manufacturer may be installed in public safety vehicles to
assist personnel in the execution of efficient public safety functions and to reduce the amount
of radio traffic necessary to conduct public safety operations. Prior to use, personnel will be
trained in the use and care of MDTs and are expected to use this equipment in accordance
with the instructions provided. MDTs are designed and have been programmed to provide
information from State and National computer files on persons, vehicles, and other property.

Employees shall use the MDTSs to check information on persons, vehicles, and other property
and shall not request these types of transactions be conducted by Dispatch. The only
exceptions will be when an officer needs a printout of the information for inclusion with other
reports or does not have an MDT or the MDT is not functioning properly. If the unit is not
functioning properly, users are expected to request repairs as soon as possible during the
normal working hours of the IT Department.

MDTs may be programmed to allow for communication of official public safety business



between public safety vehicles and between field units and Dispatch. No vulgar, obscene, or
derogatory messages, racially and/or sexually derogatory remarks shall be transmitted via the
MDT nor shall any private, non-public safety business conversations be conducted between
units through the MDT. All transmissions may be logged and maintained for future reference
and to provide education and training as deemed necessary.

Employees shall log on with their designated username and password. Employees shall never
use another employee’s credentials. At the end of the shift, personnel shall log off the MDT
system.

All Internet policies must be followed when using MDT devices even if they are not connected
to Town Internet sources. The use of the Internet is not a private matter and the Town
reserves the right to monitor all uses without notification to the member; periodic audits may
be conducted by the IT Department. The Town reserves the right to inspect any and all files
stored on MDTs that are the property of the Town in order to ensure compliance with this
policy. Users should not presume to have any expectation of privacy in any matter that is
created, received, stored in, or sent from any Town-issued MDT. All MDT devices shall contain
Town management software/profile. Removal or attempt to bypass this software/profile will
be in strict violation of this policy.

DESTRUCTION OF PUBLIC RECORDS

No public records shall be destroyed, sold, loaned, or otherwise disposed of, unless in
compliance with the NC Department of Cultural Resources and in accordance with G.S. 121-5.

COMPLIANCE

The department head and Town Manager will review reported and perceived violations of this
policy and may impose restrictions, suspend or terminate technology access, or remove
technology equipment during or as a result of an investigation. The Town Manager may, at any
time, inspect or request to inspect any Town equipment issued to any department or to any
user. The user shall, immediately produce the item for inspection. Failure to produce
equipment within a reasonable time may result in disciplinary action. Other appropriate action
in response to abuse or misuse of technology resources may include, but not be limited to:

* Reimbursement to the Town for resources consumed

s Legal action, including action to recover damages

» Disciplinary actions, including suspension, demotion, or dismissal pursuant to the
Town's Personnel Policy



Department heads will be responsible for the enforcement of the Town’s Technology Use
Policy.

MISCELLANEOUS

* Procuring, leasing, receiving, maintaining, and installing hardware or software for or on
Town networks shall be done only by or under the direction of the IT Department.

¢ Due to technology systems constantly evolving, it is recommended that this policy be
reviewed by the IT Department on a yearly basis.



TOWN OF ERWIN

TECHNOLOGY USE POLICY

UNDERSTANDING AND ACCEPTANCE OF POLICY

I . have received/had an opportunity to review a copy
of the Town of Erwin Technology Use Policy. I have read the policy in its entirety and have
been provided the opportunity to ask questions about it. Furthermore, I fully understand and
agree to comply with this policy. I also accept that it is my responsibility to seek clarification
from my supervisor or HR staff if at any time I am unclear about the policy’s requirements. 1
fully understand that failure to comply with this policy could result in disciplinary action, up to
and including dismissal.

Employee’s (Legal) Printed Name

Employee’s Signature

Date

State of North Carolina

County of Harnett
I, , Notary Public, do hereby certify that

personally appeared before me this day and acknowledged the due
execution of the foregoing instrument. Witness my hand and official seal this day of

, 2024,

Notary Public
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MINUTES CONTINUED FROM NOVEMBER 7, 2024
SPECIAL PRESENTATION

Tyler Jones was recognized as the Employee of Quarter 3 of 2024. Mayor Baker presented him
with a plaque and a glass award to display at work or home.

PUBLIC COMMENT

Mayor Baker stated each speaker is asked to limit comments to 3 minutes, and the requested total
comment period will be 30 minutes or less. Citizens should sign up prior to the start of the meeting.
Please provide the clerk with copies of any handouts you have for the Board. Although the Board is
interested in hearing your concerns, speakers should not expect Board action or deliberation on the
subject matter brought up during the Public Comment segment. Thank you for your consideration of the
Town Board, staff, and other speakers.

Sean McBride of 937 Butler Drive came forward. He expressed his concern about the
Stormwater issues on Butler Drive. He stated after speaking with Mr. Bowden, he was informed
that there was a plan to address the issue. He spent $5,600 of his own money to help fix the
Stormwater on Butler Drive. He felt that God would not be happy with the way the Town had
treated people on Butler Drive and stated he would like to see reimbursement from the Town for
the money he spent.

Rebecca Kelly of 209 East F Street came forward and expressed that she was against the
rezoning of Professional Park. She stated that the Town of Erwin gets most of their tax revenue
from businesses and there was not much land left to build businesses. The apartments being
proposed would cause more problems and she fears her taxes will increase due to the need to
increase services such as Police and Fire. This land was set aside for business and the owners
knew this when purchasing the land.

Mike Mulcahy of 3431 Old Stage Road came forward and stated he has been on the road
traveling for work since COVID 19. He stated the only comfort he had was coming home to his
way of life. He was upset to find that his way of life would be disrupted by a 100-unit
development that was being built behind his home and he was not even informed it was
happening. His lifestyle was being disrupted by progress, for what? There would be a strain on
the water supply that was barely adequate as it was.

NEW BUSINESS

Village at Old Stage Subdivision Preliminary Plat

Town Planner Dylan Eure informed the Board that the Town of Erwin received a preliminary
major subdivision plat for a 101-lot subdivision off of the corner of Old Stage and Avery Road.
He stated that the Preliminary Plat did meet all of our standards and all of our road requirements.
Upon the approval of the preliminary plat, the developer can then begin the prepare of the final
plat. They would obtain soil and erosion permits and Stormwater permits from the Department of
Environmental Quality, NCDOT encroachment permits, soil and evaluations for wetlands, and
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MINUTES CONTINUED FROM NOVEMBER 7, 2024

approval from HRW for the water and sewer system. The developer was present if the Board had
any questions.

Mayor Baker stated that this was a preliminary plat and asked Town Planner Dylan Eure if it was
possible after a deeper review of soil and erosion and the wetlands that these number of lots
could decrease.

Town Planner Dylan Eure stated that was correct.

Mayor Baker verified that Town Staff evaluated the Preliminary Plat as well as the Planning
Board and both recommended this Preliminary Plat for approval.

Town Planner Dylan Eure confirmed that both Town Staff and the Planning Board recommended
this Preliminary Plat for approval.

Commissioner Blackmon made a motion to approve the Village at Old Stage Subdivision
Preliminary Plat. The motion did not receive a second.

Mayor Baker asked if there was a question of the motion.

Commissioner Byrd stated that he felt this Preliminary Plat needed additional internal discussion.
Mayor Baker asked if there the Board had questions for Town Staff.

No questions were asked.

Commissioner Blackmon stated the Preliminary Plat met all of our regulatory documents.
Commissioner Byrd stated he just did not know about it.

Commissioner Blackmon stated he would take back his original motion and made a motion to
table the request until our Regularly Scheduled December Board Meeting due to more
information needed from Town Staff. The motion was seconded by Commissioner McKoy. The
Board voted unanimously.

PUBLIC HEARING

7.1-2024-005

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by
Commissioner Byrd. The Board voted unanimously.

Town Planner Dylan Eure came forward and informed the Town of Erwin has received a request
to rezone a group of seven parcels located off U.S. 421 on Professional Park to an R-6
conditional zoning district to allow for multi-family dwellings. Said property if approved would
allow the developer to develop five apartment buildings totaling 120 units and 264 bedrooms,
with a leasing office/clubhouse alongside amenities such as a pool, a basketball court, and an
outdoor grilling station.



New Business Item 5A

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: November 7, 2024

Subject: Village at Old Stage Subdivision Preliminary Plat

The Town of Erwin has received a preliminary major subdivision plat for a 101-lot subdivision
that will be comprised of single-family homes. All the lots meet the standards that are required
for a preliminary plat in our Town Code. The developers are not asking for the property to be
rezoned or any other special considerations. There were concerns brought up at the Planning
Board meeting about traffic, overcrowded schools, and potential environmental issues. All the
concerns brought up are legitimate issues, but they are not valid or legal reasons to turn down a
preliminary plat due to the fact that this preliminary plat meets all of the requirements in our
Town Code.

Please keep in mind that this is just the preliminary plat. This is the first step in the subdivision
process. Before any development can take place, the developers will have to submit a final plat
to the Town of Erwin for approval. The final plat will include information such as utility lines,
drainage, and any potential wetland information. The developers will also be required to obtain
driveway permits from the North Carolina Department of Transportation (NCDOT) and
stormwater/soil and erosion permits from the North Carolina Department of Environmental

Quality (NCDEQ).
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P.O. Box 459 « Erwin, NC 28339 Mayor Pro Tem
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Commissioners
11/7/2024 Alvester L. McKoy

Timothy D. Marbell
Charles L. Byrd
David L. Nelson
William R. Turnage

The Villages at Old Stage Subdivision
Memorandum

Subdivision Description

The Town of Erwin has received a preliminary major subdivision plat for 101 single-
family homes zoned as RD (Rural District) to be built Old Stage and Avery Road located by
Harnett County Tax pins 0588-82-5111, 0588-82-7366, 0588-82-0344, 0588-81-3955, 0588-81-
8885, 0588-811-0141, 0588-90-0944, 0588-81-9765, 0588-90-0073, 0587-89-5936, 0587-89-
6834, 0587-89-7730, 0587-89-9542. Said development is a total of 13 parcel totaling 90.95
acres, and the entirety is planned to be annexed into Erwin’s corporate limits upon construction.
To access said development there will be a road constructed to Erwin’s road standards which
would then be allocated to the town for future maintenance along with all Right-of-Ways
included. Said development, does not contain any watersheds nor is any of the parcel in any
potential flood hazard areas according to Harnett GIS. According to the site plan/ soil evaluation,
there may be wetlands on the development, however, this would require further study on the
behalf on the developer to ensure no wetlands are being disturbed and how they may mitigated
from the Army Corp of Engineers.

Regulation

Per The Erwin Code of Ordinances subdivision section, along with RD zoning
classifications all requirements for preliminary plats have been met and the produced residential
lots are compliant with all RD zoning regulations including lot size, required frontage, and
width. Along with Erwin’s road and Right-of-Way requirements have been met.

Required Improvements

Prior to the final plat being submitted the applicant must show that they have made all of
the required improvements per Erwin’s subdivision ordinances, meet all RD zoning regulations,
and obtain the proper permits from affiliated agencies. Upon submission of the final plat, the



applicant must have received approval from NCDEQ in regard to soil erosion. Along with
approval from NCDEQ in regards to stormwater due to more than 1 acre being disturbed. They
must also submit complete road construction plans that will be approved by Erwin’s civil
engineer and have approved NCDOT encroachment permits for the said roads to be constructed
along with water lines. A letter from Harnett Regional Water approving said water lines to be
constructed must also be included to ensure lines will be up to HRW standards. Due to the parcel
lacking the ability to connect to Harnett Regional sewer lines the said development will be on
septic tanks and will also require approval from Harnett Health before final plat submittal.

Sincerely,
Dylan Eure

Town Planner



Town of Erwin .
Permit #

Zoning Application & Permit 25-0071
Planning & Inspections Department
Rev Sep2014 T

Each application should be submitted with an attached plot/site plan with the proposed use/structure showing lot
shape, existing and proposed buildings, parking and loading areas, access drives and front, rear, and side yard

dimensions. s o e S
 Name of Applicant | 5RCs Tenet o[> Ang st | Property Owner | €oe hmcuen -
Eame Address ] 23\({ m&tﬁ _DQ Q‘—lzo Home Address f

(City,State, Zip | {0y myucaron (M A0403 | City, State, Zip i I

Telephone O\ -796-V\2 | Telephone

I Email r.g ngw M’Email
| W WAAR Y AL

Address of Proposed Property J g 28 er LYY
| Parcel Identification Numbei(s) (PIN) L Ve

| What is the applicant requesting to build / what is
the proposed use of the subject property? Be specific. glm T:I\’Mlb\( '\-Z'l;‘:bw 1B

O, Tire, Ununés | Progmenr [ Noma_ _(w:r

IEstimated P;)jecﬁost ‘ ’_2— 45:1(/‘_

4

| Deseription of any proposed improvements

| Floodplain SFHA __ Yes . No | Watershed __Yes _+No | Wetlands __Yes *"No -
| MUST circle one that applies to property Q_, g Or
| Existing/Proposed County/City Sewer -
Owner/Applicant Must Read and Sign
The undersigned property owner, or duly authorized agent/representative thereof certifies that this application and the forgoing
answers, statements, and other information herewith submitted are in all respects true and correct to the best of their knowledge
and belief. The undersigning party understands that any incorrect information submitted may result in the revocation of this
application. Upon issuance of this permit, the undersigning party agrees to conform to all applicable town ordinances, zoning
regulations, and the laws of the State of North Carolina regulating such work and to the specificati 1€ of plans herein submitted.
The undersigning party authorizes the Town of Erwin to review,(his réuest and conduct a site irispection to ensure compliance

l to the building or property _ J |
’ What was the Previous Use of the subject property? { Rofcurwibe” |
| Does the Property Access DOTroad? . e - ]
Number of dwelling/structures on the property already | | Property/Parcel size 0 |
o dy. | Property/ | ‘_Lﬂ;c,__:

|

|

to this application as approved. - M y / I
Maex Croamuia TS VT 1oy J
| Print Name Signature of Owner or Representative / Date =
”
For Office Use N I - B o )
| Zoning District ()-)O | Existing Nonconforming Uses or Features l nNA :
| Other Permits Required [ __Conditional Use _ Building __Fire Marshal _Other_ |

Front Yard Sethack ‘

. D Q\t . Requires Town Zoning In's'pecﬁon(s)_' __ Foundation __Priorto C.of O.
Side Yard Setback N\ ©4 | | Zoning Permit Status Approved Denied

'Rear Yard Serack |L‘l E{.J' | Fee Paid: 31', 3_10__ Date Paid: i | Staff in_iﬁals: __ o - 'I
C 5 101 Orvreer A Al B NN -

e 1101 OOOP0RRA B CRDIertial DI0VWITE
Signature of Town Represen;ative’:—n - | Date Approved/Denied: J

i

?&" Ploi lBOOfU CEMMeNOtN
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T | 1. AL MATERIALS AND CONSTRUCTION ME THODS FOR THE LATEST EDITION OF < mu w
( N HARNETY COUNTY SPECIFICATKING AND DETAILS. w =x
U_ 2. ALL SITE WORK AT AMNMUM SHALL BE PERFORMED IN ACCORDANCE WITH THE G m
) i 2024 NCDOT ROADWAY STANDARD DRAWINGS AND STANDARD SPEGIFICATIONS
FOR ROADS AHD UHLEBS 9
— _ 3. UNDERGROUND UTILITIES MAY EXJBT ON , ALONG OIS_.—X_Z UO‘rH«OM THER _ -
PROJECT. THE CONTRAGTOR 18 REBPONEIBE FOR GONTAGTING NC 811 O THE
LILLINGTON— | APRROPRIATE UTILITY COMPANIES PRIOR TO ANY EXCAVATION, | >
‘)‘m_ﬂm . TE LBEFULLY SIBLE FOR THE DEMOLITION OF ANY | 11
_ _ EXI5TING DN BITE [TEMS AS BHOWN ON THE DEMO PLAN, ABOVE AND BELOW =
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HARNE COUN ™ - ot | FESULTING FROM DEMOLITION, .
TT TY ' 6. THE CONTRACTOR SHALL OBSERVE ALL REQUIRED BAFETY PRECAUTIONS I THE
- o FERFORMANCE OF ALL WURK BN ACCORDANCE WITH CURRENT OSHA t
2t RIGHT OFWAY REGULATIONS, .
4. THE CONTRACTOR SHALL GRADE, SEED, AND 30D OR OTHERWISE PROVIOE
- AND BTABL ALl D AREAS. i
— 7. WORK VATHIN PUBLIC RIGHT-OF -WAYS SHALL BE IN ACODRDANGE WiTH ALL STATE
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- PFROJECT PLANNING BTAFF. PRIOR TO
INSTALLATIONICONBTRUGTION.
4. THE GRADE LINES DENOTE THE FINISHED ELEVATIONS OF THE PROPOSED
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DE88-82-5111.000 00584 00O 802 RASO ¥ THE N ORDER TO PROVIDE A PROPER S ASNGTED
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gﬁ—&h@”ﬁ arosss H ““ “mm- ”.ae 10. THE ONTHIE PLAN AL AT ,_ ”Uﬂg.h_u
ot lordslonost: '3 i BORROW OR WASTE MAY BE REQUIRED. | isponc wa.
boaigd . 11, ALL PIPE INVERTS TOBE VERIFIED IN THE FELD PRIGR TO CONSTRUCTING
0688-90-0844,000 70883 0013 1823 RD GRAMTY AYSTEMS AND SHALL BE ADSUSTED BY THE ENGINEER IF NECESSARY.
06582-810706,000 Q70583 D008 118 RD ALL CONCRETE PIPE SHAL! BE REMFOACED CLASB Il kn-
0688.000073.000  QODGBTO0BA 1D 1B?  RD 12, NEW BIGNS REQUIRE ZONNG COMPLIANCE AND BUILOING PERMITS PER UDO. A __
05ST506336000  0ODSAT 084 0P o RO PERMIT IS REQUIRED FOR THE BITE IDENTIFICATION SIGN, SIGH SHALL MEET 1
USR0S0 0O0GBTODSA08 04 FD HERVATT QOUNTY SRaBrrioe.
poviGegurcpae gy oo fiting P g 3. “oﬁaagg._aoo::g-a_wvmog.zmi LIGHTING REQUIRES C101
o HTIDNAL AND PERM/I A 3
Fonisae i . o 2 PLANG AND PERNITE TO ENBURE GOMPLIANGE WITH UDO,
TOTAL 095 ACRES
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Docusign Envelope ID: 3769B769-B EF-46FC-A9CF-0A63FF 28A4A

Turlington-Johnson Land Partners
P.O. Box 1027
Dunn, NC 28335

July 17,2024
Mr. Dylan Eure
Town Planner
100 West F. St.
Erwin, NC 28339

RE: Owner’s Authorization for Proposed Development at Old Stage Road and Avery Road

Dear Mr. Eure
We hereby give consent to the below referenced agent/applicant to act on our behalf, to submit
application, all required materials and documents and to attend all meetings and represent us at

all meeting and hearings pertaining to all processes associated with the development and
approval of the above refenced project as related to the parcels identified by the attached.

AGENT/APPLICANT INFORMATION:

Name — Mark W. Gramling Address - 3314 Jaeckle Dr., Unit 120
Vice President Land Development Wilmington, NC 28403
BRG Development, LLC

OWNER’S AUTHORIZATION:

Turlington-Johnson Land Partners

a North @ﬂ%emhip
By: 955{2_225/%.

Stuart Turlington

Name:
Date:
DocuSigned by:
Josee Jolunson.
By: CERS40A

Joseph Johnson
Name:

Date:




Docusign Envelope ID: 3769B769-BBEF-46FC-A9CF-0A63FFB28A4A

DocuSigned by:

Elward Jolunson

By: 1419A06FCEB5404...

Edward Johnson
Name:

Date:
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DAVEY

Resource Group
September 3, 2024

To Whom It May Concern:

I, Nicholas P. Howelt, North Carolina Licensed Soil Scientist, do hereby inform that | have received a
sketch plan which was submitted by BRG Development, LLC with reference to their development
project known as “The Villages at Old Stage Road”, in Erwin, NC. The project is not yet permitted,

but it is currently under professional evaluation by our firm.

Sincerely,

NC Licensed Soil Scientist #1294
Nicholas “Nick” P. Howell

daveyresourcegroup.com/carolinas * Phone: 910.452.0001 - Fax: 910.452.0060
3805 Wrightsville Ave., Suite 15, Wilmington, NC 28403
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MINUTES CONTINUED FROM NOVEMBER 7, 2024

Commissioner Byrd expressed his concern for supplying proper water and sewer for this
development.

Town Planner stated that he had seen discussions between the applicant and HRW that the water
line on Pope Street will need to be extended to Professional Park for the needed demand.

Commissioner Blackmon stated he thought it was 6 inches there but there was an adequate
supply of water. It would be the developer’s responsibility.

Town Planner Dylan Eure stated that the development met all of our landscaping requirements
with lighting plans and setbacks. The traffic reports stated there would be no negative
consequences for the proposed site.

Mayor Baked asked the Applicant to come forward.

Mollie Cozart, an attorney of Jordan Price of Raleigh came forward and was sworn in by Town
Clerk Lauren Evans. Ken Thompson, Director of Development and Planning at J Davis, was
also sworn in.

Ms. Cozart stated she represented the applicant, Rabbit Constructions Inc. and owner, Gregorio
Jurado Escarcega who was also present to represent the application. Town Staff had put together
a very thorough and informative packet. To avoid repeating everything in the packet, she stated
they are in complete agreement of all Town Staff’s findings and recommendations. She reminded
the Board that Section 36-74 of the Town of Erwin Code of Ordinances allows for Conditional
Use of multifamily dwellings and Section 36-171 even stated that the intent and purpose of the
R-6 district was not only to provide single-family dwellings but it specifically stated multi-
family dwellings. During the process, Rabbit Construction has engaged many types of
professionals to ensure that this rezoning request for the multi-family dwelling use met all of the
requisite development regulations. She had also spoken with the attorneys for the other business
owners in Professional Park, Rabbit Construction owns seven of the parcels. The attorneys stated
that the owners approved of this rezoning request and were supportive of the proposed project.
The project would be aimed at attracting families and professionals moving to our area as well as
students in multiple graduate programs such as Campbell. The 3D renderings provided to the
Board really showed the attractiveness of the project and would fit in with the surrounding area.
Present at the meeting were other key professional involved with the project including Ken
Thompson, Director of Development and Planning at J Davis, which was firm in Raleigh that
specialized in architecture and also planning. Also present was Rynal Stephenson of DRMP
Engineering Firm who performed the traffic study.

Mayor Baker reminded the Board that this was a rezoning but it was a conditional rezoning so it
did have a quasi-judicial aspect to it.

Mr. Thompson came forward and stated he had been a practicing licensed professional
landscaping architect in NC since 1997. Their firm specializes in multi-family, that was their
bread and butter since conception. He stated he appreciated the Board accommodating him and
rescheduling the Public Hearing. He got stuck in Hurricane Milton and could not make the
meeting. He stated the renderings provided were a representation of what the final project will
look like, they had not begun any architectural designs yet. The apartments would be 3-story
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MINUTES CONTINUED FROM NOVEMBER 7, 2024

garden-style walk-ups with two sets of stairwells. He had situated around with parameters and
each building had 24 units, totaling 220 units. Parking was provided and met the Town Code.
The parameters were surrounded by buffers with a mix of type A and type B. The street also has
a street protective buffer with street trees and shrubs planted in between. There would be
clubhouse as you come in on the left side, pool, grilling stations, outdoor swings, outdoor fire
pits, and indoor amenity areas with coworking spaces. Across the street would be a basketball
court and an open playing field.

Mayor Baker stated he remembered when there used to be strawberries growing on this property.
He stated it was mentioned about the two other business owners in the Professional Parkway but
it was hearsay unless the Board was provided something from those owners. This entire
development was previously mapped out for commercial and what was presented was an
excellent job and it did fit the Ordinance as for the development side of it but he wanted to know
if there was any component of this development that would be commercial in retail type or if it
was strictly residential.

Mr. Thompson stated this would be strictly residential. It could be defined as a horizontal mixed-
use because of the businesses associated with it.

Commissioner Byrd asked if we had any proof that the two other business owners were okay
with this development.

Mayor Baker stated unless we have something in writing or if the business owners were present
to testify then the Board had to accept that statement was hearsay.

Ms. Cozart stated she could provide emails from the two other business owners if that would
help.

Mayor Baker asked if the Board had any questions for the applicants.
Commissioner Blackmon asked if there had been a study on water supply and sprinkler systems.

Mr. Thompson stated that was typically done prior to the building permits. Their Civil Engineer
could not be at the meeting but he had been speak with Harnett County and they had been
cooridinating.

Mayor Baker asked if anyone was present to speak in favor of the request.
No one came forward.
Mayor Baker asked if anyone was present to speak in opposition to the request.

Lauren Stephens, owner of Lauren Ashley Salon, came forward and was sworn in by Town
Clerk Lauren Evans.

Ms. Stephens stated this was the first time for her to see this development presented but it was a
concern for her, Mr. Miller who owner Millers Landscaping, and Dr. Bradham, owner of
Bradham Chiropractic. They have owner their businesses for over 20 years and as they watched
it grow and we were getting new businesses and their hard work was finally starting to pay off.
People were finally see where their businesses were and it was hard to sit back a watch the area
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MINUTES CONTINUED FROM NOVEMBER 7, 2024

that was for business and zoned for commercial use and now just have people build apartments
on it. She stated it was a beautiful design but that was not what that property was zoned for and
not what that area needed. There were very few spaces left for commercial development and it
would be a shame to see it turned into something like that development. She thanked the
applicant for bringing their vision for everyone to see but as a business owner in that area for 21
years and see it finally grow, she did not want to see it go backwards.

Mr. Stephens, Lauren Stephens’ husband asked how this development would affect tax value and
property value.

Commissioner Blackmon stated he would have to ask a realtor or tax expert.

Mayor Baker stated that since this is a quasi-judicial hearing, business owners could have a
professional land appraiser look at the property and come before the Board with that information.

Michael Jackson, business owner in Erwin, came forward and was sworn in by Town Clerk
Lauren Evans. He referenced Harnett County GIS to show the Board where the Board had
already approved the 247 homes and then look at the proposed parcel with 120 homes, there was
the same crossover of 367 homes. When you leave Zaxby’s it takes about 15 minutes to get
across the road and then you add 367 homes, what is the traffic going to be like? It was going to
be a problem. He owns Zaxby’s and lives on St Matthews Road and the four-way stop signs on
St Matthews Road will not cure this problem. The other concern was that this was only 1 of 2
undeveloped parcels on HWY 421 from Masonic Road to the Walmart shopping center. This
was a nice development being proposed and he did not have a problem with it but we were
talking about 367 homes going in one concentrated area. Think about the traffic flow. He did not
have a problem with the design but this was not the place for it. This parcel was zoned
commercial for a reason. It was zoned to commercial to be used for commercial business and the
purchasers knew the zoning when they purchased it and they took the risk that the Board would
change it. If the Town was looking for restaurants to in fill or commercial businesses, where are
they going to go? Do not put a roadblock on commercial businesses.

Mayor Baker asked if there were any other residential in the corridor other than Mr. Jackson’s
father.

Mr. Jackson stated not until the black river bridge.
Mayor Baker asked if anyone else was present to speak in opposition to the request.

Hughie Godwin, owner of H.R. “Rusty” Godwin CPA came forward and was sworn in by Town
Clerk Lauren Evans.

Mr. Godwin stated his business was the oldest business downtown. He had been in Erwin all his

life and always wanted to see Erwin grow. He had no problem with the design of the project and

in the right area, it could benefit our Town but this was a zoning issue. If the Board takes a piece
of property zoned for business and puts residential on it, you set a precedent. You have to look at
not what it would bring in but the zoning precedent for the future.

Mayor Baker asked if anyone was present to speak in opposition to the request.

No one came forward.
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He asked if the applicant would like to bring any clarity or answer any concerns brought up.

Town Attorney Tim Morris recommended having Rebecca Kelly come forward and read her
statement again.

Rynal Stephenson of DRMP Engineering Firm came forward and was sworn in by Town Clerk
Lauren Evans.

Mr. Stephenson stated they did perform the traffic study for the area but he did want to point out
that the Park is a vision for mixed uses, looking at the aerial photo, there is a median on HWY
421 which does not give it good commercial access. Multi-family units would generate less
traffic than any commercial use that would go on that property. From a traffic analysis, the fact
that it does not have a direct lefi-in or left-out hurts the viability for commercial, which may be
why it has not developed well.

Commissioner Nelson stated there a partial road coming off of St Matthews Road and wanted to
know if the developers planned to use it.

Mr. Stephenson stated that part of Pope Street was discarded.
Ms. Rebecca Kelly came forward and was sworn in my Town Clerk Lauren Evans.

Mr. Kelly stated that she was sorry she spoke at the wrong time. She stated the Town of Erwin
gets most of it’s revenue from businesses, not from high rise apartments. These parcels in the
Park are like money in the bank for the Town. There are not many parcels, like Mr. Jackson
stated, left on that corridor. The Erwin citizens have to go out of Town to eat and shop. We need
businesses of service, not more people to go out of town to shop. As Ms. Stephenson stated, that
three businesses are not happy about this development. Those businesses were built in good faith
and an apartment complex would not complement their business. The area is growing as Mr.
Jackson stated. She agreed it was a beautiful design but it would bring crime to that area and
threaten the businesses. She did not feel it was fair to the businesses already there and this Jand
was set aside for Commercial. She feels that taxes will increase and she was on a fixed income.
More Law Enforcement would be needed and Erwin Elementary School just got a D. We will
need more fire, trash pick up, emergency services, our ponds will be used, our Library will be
used, and this money has to come from somewhere. It could be a win, win for everyone if they
will build to suit. Rabbit Construction could bring in a lot of businesses and put that beautiful
complex somewhere else. It would be a disservice to the business owners in Erwin to allow this
apartment complex.

Mayor Baker asked if anyone was present to speak in opposition to the request.
No one came forward.

Mayor Baker asked the applicant in the development of this, and he was using the Land Use Plan
as guiding document, the Future Land Use Plan is the developer open to amending the current
plan to include some form of commercial space. In our 2023 Land Use Plan this area is marked
as Commercial Mixed-Use.

Ms. Cozart stated that she was speak with the developer.
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Mr. Thompson stated that multi-family was in the building code for commercial mixed-use. He
stated in his experience projects this size really could not do that. These were garden-style walk-
ups and in order to incorporate commercial into these buildings, it would require increased
building height.

Commissioner Nelson asked if this would create jobs for the community.

Mr. Thompson stated there would be people employed for the leasing office and multiple
maintenance people on hand.

Commissioner McKoy asked what attracted the applicant to this parcel of land.
Mr. Thompson stated he could not answer that.

Mayor Baker stated he did not doubt that this design was in compliance with all of our regulatory
documents on the development side. They did a beautiful job with the design.

Ms. Cozart answered Commissioner McKoy’s question. The applicant/owner noticed that the
lots had been vacant for a long time and starting look into what could 2o on that property.

Commissioner Byrd stated as you can see, it was designed for commercial and we are finally
seeing the commercial growth with the Harbor Freight and Zaxby’s. He was concerned that the
only reason he picked the area was because it was vacant.

Commissioner Nelson made a motion to close the Public Hearing and was seconded by
Commissioner McKoy. The Board voted unanimously.

Commissioner Byrd stated that the lack of utilities concerned him.
Commissioner Blackmon stated that would be the developer’s responsibility to unfit the utilities.
Mayor Baker read through the Future Land Use Plan to make the Board aware of the wording.

Commissioner Turnage stated that this was a hard decision to make. Do we want people or
business?

Commissioner Marbell stated this land was zoned for commercial and he cannot vote to change
it.

Mayor Baker asked the Board to read through the findings of fact.

Commissioner Nelson made a motion, seconded by Commissioner Marbell, that the impact to
the adjacent property owners the adjacent property owners and the surrounding community is not
reasonable, and the benefits of the rezoning do not outweigh any potential inconvenience or
harm to the community. The reason was that this land was zoned commercial to provide a tax
base and to provide jobs. The motion passed 5 to 1 (Blackmon).

Commissioner Byrd made a motion, seconded by Commissioner McKoy, to recommend that the
proposed rezoning application meets one or more of the Findings of Fact in the negative. The
motion passed 5 to 1.
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Commissioner Nelson made motion seconded by Commissioner McKoy that the requested
rezoning to R-6 conditional district with special uses for multi-family dwellings is NOT
compatible with all of the Town of Erwin’s regulatory documents. According to Erwin’s 2023
Land Use Plan, this area along 421 would NOT be the best fit for high-density residential
developments which include apartment complexes. It is recommended that this conditional
zoning district be DENIED. The motion passed 5 to 1 (Blackmon).

421 Overlay Amendment

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by
Commissioner Turnage. The Board voted unanimously.

Town Planner Dylan Eure came forward and informed the Board that the 421 Overlay would
require development exactions along HWY 421. This overlay would ensure that businesses are
built to the same standard and also making sure that unit would be facing the nearest right of
way. This overlay would limit building materials and include additional landscaping standards,
parking standards, signage standards, sidewalks, and streetscaping.

Mayor Baker asked if this overlay will impact any current business owners.

Town Planner Dylan Eure stated that it would not impact any current business owners unless
they wish to expand.

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the
request, or had any questions.

Michael Jackson came forward and asked why the overlay was needed. He read the notice of
why this is being recommended. If anyone commercially developed a piece of land, that was
high dollar land and you would not have economic black. Why keep layering on the regulations?
The party that came out on top of the election is for less government. It does not exclude farms.
Will these regulations make life better and improve the corridor?

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the
request, or had any questions.

No one came forward.

Commissioner Blackmon made a motion to close the Public Hearing and was seconded by
Commissioner Byrd. The Board voted unanimously.

Commissioner Blackmon stated Mr. Jackson brought up some good points and he thought this
amendment needed to be discussed further. We need to be cognitive of whether the material
regulations will slow the development of 421.

Commissioner Byrd stated he agreed with Mr. Jackson and Commissioner Blackmon.

Commissioner Blackmon made a motion, seconded by Commissioner Byrd, and unanimously
approved by the Board to table this request until our next workshop.



Public Hearing Item 7A

TOWN OF ERWIN ll\iia:lbc’i(;’rL.Baker

Pl 910.697-5140 - P 910-497-5543 Mayor Pro Tem
e igigadutl Ricky W. Blackmon
WWW.erwin-nc.org AR
Commissioners
Alvester L. McKoy
11/7/2024 Timothy D. Marbell

Charles L. Byrd
David L. Nelson
ZT-2024‘005 William R. Turnage
Memorandum

Rezoning Description

The Town of Erwin has received a request to rezone a group of seven (7) parcels located
off U.S. 421 (E Jackson Blvd) on Professional Park to an R-6 conditional zoning district to allow
for multi-family dwellings. Said parcel's total size is approximately 8.8 acres. According to the
attached site plan the applicant wishes to construct 5 apartment buildings totaling 120 units and
264 bedrooms, with a leasing office/clubhouse alongside amenities such as a pool, a basketball
court, and an outdoor grilling station. The applicant has also included a traffic study per the
request of the Board of Commissioners and said study would require no additional road upgrades
per NCDOT standards. According to the proposed site plan and all of the accompanying
documents the applicant has meet all development regulations.

Property Description

Seven vacant parcels totaling approximately 8.8 acres off US 421 (East Jackson Blvd.)
on Professional Park within Erwin’s corporate limits. According to Harnett County GIS there are
both sewer and water lines accessible to all properties. The water is a 6-inch main line that goes
down Professional Park and turns into a 2-inch water line about halfway down. According to
Harnett Regional Water in order to accommodate for such style of development the 6-inch water
main on Pope St. would need to be extended to connect to the existing 6-inch main on
Professional Pk. to ensure adequate flow. The sewer that is accessible to the properties is a
gravity-fed line that has no additional pumps to control the flow of sewer for the property. In
addition, there are no wetlands, ponds, or open water sources on any of the proposed sites nor are
there any flood zones or watersheds affected by the property. Due to the site being greater than 1
acre before any zoning permits could be issued the applicant will have to provide approved
stormwater and soil/erosion permits from the North Carolina Department of Environmental
Quality. All property is under the ownership of Rabbit Construction Inc. of which Gregorio
Escarcega is the owner.

Findings of Fact

The requested rezoning from being B-2 to an R-6 conditional district with special uses for
multi-family dwellings is compatible with all of the Town of Erwin’s regulatory documents.



According to Erwin’s 2023 Land Use Plan, the areas along 421 would be the best fit for high-
density residential developments which include apartment complexes. It is recommended that
this conditional zoning district be approved.

Regards,

Dylan Eure
Town Planner



Planning Board:

REZONING MAP REQUEST

STAFF REPORT
Case: ZT-2024-005

Dylan Eure, Town Planner

Phone: (910) 591-4201

9/16/2024

deure@erwin-nc.org
Fax: (910) 897-5543

Town Commissioners: 11/7/2024

The Town of Erwin has received a request to rezone a group of seven (7) parcels located off U.S.
421 (E Jackson Blvd) on Professional Park to an R-6 conditional zoning district to allow for multi-
family dwellings. Said parcel's total size is approximately 8.8 acres. According to the attached site
plan the applicant wishes to construct 5 apartment buildings totaling 120 units and 264 bedrooms,
with a leasing office/clubhouse alongside amenities such as a pool, a basketball court, and an outdoor
grilling station. The current zoning classification for the parcels is B-2 in which the purpose of the
district is to accommodate a wide variety of commercial, wholesale, and retail establishments.

ﬁ
Applicant Information

Owner of Record:

Name:

Address:
City/State/Zip:
Name:

Address:
City/State/Zip:
Name:
Address:
City/State/Zip:
Name:
Address:
City/State/Zip:
Name:
Address:
City/State/Zip:
Name:
Address:
City/State/Zip:
Name:
Address:
City/State/Zip:

Applicant:
Name:

Rabbit Construction Inc.

40 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

100 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

140 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

137 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

119 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

87 Professional Park

Erwin, NC 28339

Rabbit Construction Inc.

51 Professional Park

Erwin, NC 28339

Gregorio Jurado Escarcega / Rabbit
Construction Inc.




Address: 121 Britt Valley Rd.
City/State/Zip: _Raleigh, NC 27603

ﬁ
Property Description

Harnett County Tax Pin #1507-33-1583.000 (1.71 acres)
Harnett County Tax Pin #1507-23-9378.000 (2.29 acres)
Harnett County Tax Pin #1507-23-7207.000 (1.40 acres)
Harnett County Tax Pin #1507-23-7068.000 (1.13 acres)
Harnett County Tax Pin #1507-33-0088.000 (.70 acres)
Harnett County Tax Pin #1507-33-2136.000 (.77 acres)
Harnett County Tax Pin #1507-33-3278.000 (.80 acres)

Zoning Classification: B-2

ﬁ
Vicinity Map

o See Attached Harnett County GIS Image with zoning districts
o See Attached Harnett County GIS Image without zoning districts

ﬁ
Physical Characteristics

Site Description:

Seven vacant parcels totaling approximately 8.8 acres off US 421 (East Jackson Blvd.) on
Professional Park within Erwin’s corporate limits. According to Harnett County GIS there are
both sewer and water lines accessible to all properties. The water is a 6-inch water line that goes
down Professional Park and turns into a 2-inch water line about halfway down. The sewer that is
accessible to the properties is a gravity-fed line that has no additional pumps to control the flow
of sewer for the property. In addition, there are no wetlands, ponds, or open water sources on any
of the proposed sites nor are there any flood zones or watersheds affected by the property. Due to
the site being greater than 1 acre before any zoning permits could be issued the applicant will
have to provide approved stormwater and soil/erosion permits from the North Carolina
Department of Environmental Quality. All property is under the ownership of Rabbit
Construction Inc. of which Gregorio Escarcega is the owner.

Surrounding Land Uses:

The surrounding land uses are B-2 to the North-West, North-East, and North of the proposed site
consisting of commercial business. To the South, South-West, and South-East of the property,
there is R-6 zoning consisting of single-family residences. Within Professional Park itself, there
are two current businesses located at 25 and 133 Professional Park. These businesses are an

urgent care and a grimarz care office.

Services Available



e Both Harnett County water and sewer are available to the property.
o 6-inch water line that converts into a 2-inch line.

o Gravity-fed sewer line.
» Both of these services may need upgrades if the proposed conditional

district is approved due to the amount of density.
Duke Energy for electric and gas.
Bright Speed for telephone/internet services.
e FEducation
o Erwin Elementary School
o Coats-Erwin Middle School
o Triton High School

Staff Evaluation
The IMPACT to the adjacent property owners and the surrounding community is
reasonable, and the benefits of the rezoning outweigh any potential inconvenience or harm to the

community.

The requested zoning district is COMPATIBLE with the existing Land Use
Classification.

The proposal does ENHANCE or maintain the public health, safety, and general
welfare.

The request is for a SMALL SCALE REZONING and should be evaluated for
reasonableness.



There is a convincing demonstration that all uses permitted under the proposed district
classification would be in the general public interest and not merely in the interest of an

individual or small group.

There is a convincing demonstration that all uses permitted under the proposed district
classification would be appropriate in the area included in the proposed change. (When a new
district designation is assigned, any use permitted in the district is allowable, so long as it
meets district requirements, and not merely uses which applicants state they intend to make
of the property involved.)

There is a convincing demonstration that the character of the neighborhood will not be
materially and adversely affected by any use permitted in the proposed change.

The proposed change is in accord with the Land Development Plan and sound planning
principles.




Special Use Evaluation
The use requested is listed among the special uses in the district for which the
application is made.

The requested use is essential or desirable to the public convenience or welfare.

The requested use will not impair the integrity or character of the surrounding or
adjoining districts, nor be detrimental to the health, morals, or welfare.

The requested use will be in conformity with the Land Development Plan.

Adequate utilities, access roads, drainage, sanitation and/or other necessary
facilities have been or are being provided.

That adequate measures have been or will be taken to provide ingress and egress so
designed as to minimize traffic congestion in the public streets.

That the special use shall, in all other respects, conform to the applicable
regulations of the district in which it is located, except as such regulations may, in each instance,
be modified by the Board of Commissioners.

= —————————————

Attachments:

ZT-2023-005 Application

Harnett County GIS Image with zoning districts
Harnett County GIS Image without zoning districts
Adjacent property owner sheet

Public notice letter sent to adjacent property owners
Site Plan

Landscaping Plan

Lighting Plan

Traffic Impact Study

Erwin Land use Goal 1 LUH 4.1



Revised 9-19-2014

s Application for an
= Amendment To The Official Zoning Map

e o of Erwin, NC =~ |
' Staff Onjy:  Zoning Case # Z-ZOZH mﬁ
Fee: Check# ~ Cash
'] PB Recommendation: A D A/W Conditions
BOC Date: Decision: __ A D _ T _A/W Conditions

Print Applicant Name: Gregorio Jurado Escarcega
Name of Legal Property Owner Rabbit Castruction Ire.
Location of Property: 40 Professional Park Erwin NC, 100 Professional Park Erwin, NC, 140

Professional Park Erwin, NC, 137 Professional Park Erwin, NC, 119 Professional Park Erwin, NC, 87 Professional
Park Erwin, NC, 51 Professnonal Park Erwin, NC

Please Circle One of the Following: Less than one Acre  One to 4.99 Acres  Five or mors Acres
Zoning change requested from B_Z_H.Lghsa.a.y_Busmﬁss to R-6 Residential with special 5

If Conditional District, note conditions: | onditjon tise for mulfifamily dwelling,
( ‘%& 9‘3*{-0(\(35 m‘B/

Harnett County Tax Map PIN: 1507-33-1583 78, 1507-,13,;4,/ , -\-\{ 5)
1507-23-7068, 1507-33-0088, 1507-33-2136, 1507- 33-3278
Property Owners of the Area Requested and Addresses: (If more space is required, please attach f
to this document separately) {See attached Exh1b1t A : _— %\%&m
e Submit names and addresses of property owners 1mmed1ately adjaccnt to the proposed
rezoning area (and properties within 100 feet of proposed rezoning area) and across any
street(s) and identify on an area map (See Attached Exhibit B)
e Attach a metes and bounds description, deed drawing of the area involved or a reference to
lots in an approved subdivision on the entire property requested for change (See attached Exhibit C)
¢ This application must be filed with the Town Hall by 4:00 p.m. on the Friday which is at
least 25 days before the meeting at which it is to be considered and may be withdrawn
without penalty no later than 19 days prior to the public hearing
] Whenever an application requesting an amendment has been acted on and denied by the Town
Board, such application, or one substantially similar shall not be reconsidered sooner than one

year after the previous denial.

It is understood by the undersigned that the Zoning Map, as originally adopted and as
subsequently amended, is presumed by the Town to be appropriate to the property involved and |
that the burden of proof for a zoning amendment rests with the applicant. Applicant is
Encouraged to Discuss the Proposed Zoning Amendment with Affected Property Owners.

éf plro JJ’blafa 919 559-1644

ature of Applicant Contact Number

121 Britt Valley rd Raleigh NC 2763

Mailing Address of Applicant



Areas Involved:

Exhibit “A”

Property Owaers of the Area Requested and Addresses:

Address | Current Legal Desaription | Owmer | Mailing Address
40 Professional Park LT#9 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
Erwin, NC 28339 | PARK MAP#2005-715 Construction Inc. | Raleigh, Nc 27603-8024
1060 Professional Park LT#8 RIVERSIDE PROF Rabbit | 121 Britt Valley Rd
Brwin NC 28339 PARK MAP#2005-715 Construction Inc. | Raleigh, Nc 27603-8024
140 Professional Park LT#7 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
Erwin, NC 28339 | PARK MAP#2005-715 | Construction Inc. | Raleigh, Nc 27603-8024
137 Professional Park LT#6 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
| Erwin, NC28339 | PARK MAP#2005-715 | Construction Inc. | Raleigh, Nc 27603-8024 |
119 Professional Park LT#4 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
Erwin, NC 28339 PARK MAP#2005-715 | Construction Inc. | Raleigh, Nc 27603-8024
87 Professional Park LT#3 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
Erwin, NC 28339 PARK MAP#2005-715 | Construction Inc. | Raleigh, Nc 27603-8024
51 Professional Park LT#2 RIVERSIDE PROF Rabbit 121 Britt Valley Rd
Frwin, NC28339 | PARK MAP#2005-715 Construction Inc. | Raleigh, Nc 27603-8024
Adjacent Areas & Areas within 100 FT.
Address Current Legal Description Owner - | Mailing Address
133 Professional Park | LT#S RIVERSIDE PROF Erwin Mob Partners, LLC 3048 Cone Manor Lin
Erwin, NC 28339 PARK MAP#2005-715 Raleigh, NC 27613-
6604
25 Professional Park | LOT#1 GRAVITY Kenneth Leon Stough and 178 Wintercrest Drive
Erwin, NC 28339 COMPANIES LLC Patti Jean Stough Corzine, | Concord, NC 28025-
MAP#2024-70 as CO-Trustees of the Leon | 9244
and Shelby Stough
Previously referred fo as: LT#1 | Irrevocable Trust dated May
RIVERSIDE PROF PARK 9,2019
- | 134IACSMAPR2013-196 | o
413 E Jeckson Blvd | 7.2 ACRES RL TAYLOR & Michael Jefferson Wood 1431 Bailey Rd
Erwin, NC 28339 BRYANT Coats, NC 27521-9677
408 E Jackson Bivd | 1.93ACS HWY 421 Southeastern Properties of | PO Box 4200
Erwin, NC 28339 o Buies Creek | Buies Creek, NC 27506 |
46 Shriji Lo LT#2 NARAYANSWARUP Gravity Erwin 1, LLC P.0. Box 2107
Erwin, NC 28339 INC MAP#2006-411 Efizabethtown, NC
28337
45 Shriji Ln LT#3 NARAYANSWARUP 45 Shriji Ln Brwin Nc LLC | &1 Suttons Lane
| Brwin NC 28339 INC MAP#2006-411 | . | Piscataway, NJ 08854
111 Pope St LOT#8-9 WONDERTOWN ] Pineda Hoguer Piedra 111 Pope St
Erwin, NC 283392 | 100X150 1 Brwin, NC 28339-2413
112 Pope St LOT#10 WONDERTOWN | Brian Keith Page & Crystal | 10165 Timothy Rd
| Erwin, NC28339 | 50X150 | UnderwoodPage | Dunn, NC 28334-9769



401 W A St Erwin, NC |

110 Pope St 1 LOT #11 50X150 John Duncan Stewart
Erwin, NC 28339 WONDERTOWN HT 28339%-2509
Pope StNC PT/LTS 12&1520X150 & 50 | John Duncan Stewart 401 W A St Erwin, NC
I 1 X116 D B 28339-250%
110 Pope St LOTS 16 17 18 164.8X132.5 Rhonda Lee Stewart 110 POPE St
Erwin, NC 28339 - o L - _| Brwin, NC 28339-2414
302 Wondertown Dr | LT#22 JERNIGAN MB4/34 Kimber Group, LLC PO BOX 181
Erwin, NC 28339 94X220 MB4P34 - | Erwin, NC 28339-0181
301 Wondertown Dr | LOT#A SHIRLEY B & Jeremy R Grady 301 Wondertown Dr.
Brwin, NC 28339 DEWEY JOHNSON Erwin, NC 28339
N MAP#2019-49 B o
206 Morgan St 8 LOTS TAYLOR 75X125 Joyce N. Parnell 204 Morgan Street
Erwin, NC 28339 | Brwin, NC 28339-0000
Wondertown Dr NC | 5 LOTS RL TAYLOR Zoraida Del Carmen 114 1st Street
125X210 (6AC) Martinez Meza & Humberto | Erwin, NC 28339
} I Medellin Paz 1 o
Wondertown Dr NC | 4 LOTS TAYLOR 110X210 Zoraida Del Carmen 114 1st Strest
(.58AC) Marstinez Meza & Humberto | Erwin, NC 28339
L - Medellin Paz B |
1st 8t Erwin, NC 6 LOTS DAVID BYRD Zoraida De] Carmen 114 1st Street
28339 (0.72AC) 150X210 MB#6-110 | Martinez Meza | Erwin, NC28339

|
|
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Exhibit C-1

Matthew S. Willis Register of Deeds
Harnett County, NC
Electronically Recorded

06/23/2022 04:40:53 PM NC Rev Stamp: $1569.00
Book: 4156 Page: 956 - 957 (2) Fee: $26.00
&ﬁ“&‘?gfﬁ%‘;"”w I Instrument Number: 2022103548

08-23-2022BY TC

NORTH CAROLINA GENERAL WARRANTY DEED

Excise Tax: $159.00

Parcel Identifier No, 061507 0107 09 Verified by Countyonthe _ dayof ~ ,20
By: )

Mail/Box to: GRANTEE

This instrument was prepared by: Currie Tee Howell, Adams, Howell, Sizemore & Adams, P.A.

Brief description for the Index: Lot 6, Riverside Professional Park

THIS DEED made this | [§t" day of Rune, 2022, by and between

GRANTOR GRANTEE
Kt G. Vetnon, MD.,, P.A., Rabbit Construction Inc.,
(a North Carolina professional corporation) a North Carolina corporation

{aka Kurt G. Vernon, MDPA,

Inc., 2 North Carolina corporation)

3412 Birk Biuff Court 121 Britt Valley Road
Raleigh, NC 27601 Raleigh, NC 27603

Eanter in appropriate block for each Grantor end Grantee: name, mailing address, and, if appropriate, character of
emtity, €.g. corporation or partnership.

The designation Grantor and Grantee as used herein shall inchide said parties, their heirs, successors, and assigns, and
ghall include singular, plral, masculine, feminine or neuter as required by comtext.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by thesc presents docs grant, bargain, sell and convey unto the Grantee in fee simple, all that
certain lot, parcel of 1and or condomininm unit situated in Duke Township, Harnett County, North Carolina and more
particularly described as follows:

BEING ALY OF LOT 6, RIVERSIDE PROFESSIONAL PARK AS RECORDED IN MAP NUMBER 2005-
715 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY

REGISTRY.

COM .7. 71 -l. ‘|5—U:l--—'.- 'II’:'."\. g3DIE
docoments and the terms of the submitter spreement with the Harnett
County Register of Deeds.
NC Bar Association Form No. 3 © Revised 7/2013

Printed by Agreement with the NC Bar Arsociation

North Carolina Bar Association — NC Bar Form No. 3

North Carolina Association of Reattors, Inc. — Standard Form 3



BK 4156 PG 957 DOC# 2022103549

Al o a perdion of fhe property hereinconveyed, thclintes or X doey not inchide the printary réaidénceaf s Graglor,
TO HAVE AND TOHOLD the aforeseid iobor priros! of lsnd arid 411 privijogisand agbusteiiances tharsta belonging o
the iranice I Tos simple, sty e

. Andlfhe Grantor covennts with fhio Graritee; thas Grantor Jsasised ofthé pretmises in foe stouple, hea thezightts convey
the wieiin féu sinple, that title imuirktbled fres £nd olivicofall enpanbrances, aud that {Srantie-will warrantsnd
defond thi-title agaiist e Tawhil clatme oPdll paticns Whomsasvet, tther than fie followisg sxosptionst

“This sotivayincs 1 exjiisey mudesibject to'the fen created by dilithe Crantors™ ryal 2022 Harstt County il
“vidlgrogi tges G pald tact.of land - which the Grantee{syagres:to. assume and pay inTulf wiren shie.

Sillject fo.all,eagements) Fights-of-way, covenants anil ot resteictians o5 dhitwin. of i public risond.of &

world be-disclosed by an securato-aurvey and inspection ofthe land. '

K (3, Vihon, MD, 2.4, @
{kn Koart @, Vernion, MDPA, bz,

Stafeof’ M Z.MNL_ ~Covmty o¢ Gty of . A
. 1, the unidorslgnad Notary Babifo of thi Couty of City'of : il Siate; afiresald, el
iRt T, Vethii popsinilly caké befors:moithis day and acknowledged st e is fhe Prestdeat of Kigt &
Viton, MLD,, P:A. {aNowth-Carolina proféssionsl sorpomtion (skat Kurt 3, Verton, MDPA, I, § Noith Ciraling.
coeporations), and'that by authgrity duly given nd es the et bF siwh eritity, besigned o figggolitg rtument in i
mmﬁrﬁemtamm@am Withess my: i and Netaris) stamp or seal, tris. £ & _ day.of

L .
EEETO\N /,
e Rf."‘éﬁfz MW
S . 0% Ararl ), Raajeay

7
‘WOTARy 5 Notary's Printed or Typed N
- = wmeﬁmmmmm 7%?’ /4045
(i Sy, A .- .
J.-’?I/,' g o \y\&
NG Bas Asspiltion Forut Ml 3 B eviand 72013
Printedi by Agreemant vt o NG Bai Assosiation
Horth Caroling Bay Association ~ NG Bar Fomm Ko, 3

-~
v
-
: .
=
-
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Exhibit C-2

Matthew S. Willis Register of Deeds
Harnett County, NC
Electronically Recorded

06/23/2022  04:40:52 PM NC Rev Stamp: $509.00
iU Book: 4156 Page: 953 - 955 (3) Fee: $26.00

Instrument Number: 2022103548
06-23-2022BY TC

NORTH CAROLINA GENERAL WARRANTY DEED

Excise Tax: $509.00 . R
Parcel Identifier No. 061507 0107 06; 061507 0107 07 & 061507 0107 12 Verifiedby =~~~ County on the
___dayof 20

By: —— —

Mail/Box to: GRANTEE
This instrument was prepared by: Currie Tee Howell, Adams, Howell, Sizemore & Adams, P.A.
Brief description for the Index: Lotz 3, 4 & 9, Riverside Professional Park

THIS DEED made this _§ (¢t day of June, 2022, by and between

GRANTOR GRANTEE

BPRV, LLC, a North Carclina Rabbit Construction, Inc.,
limited liability company a North Carolina corporation
904-D W. Broad Street 121 Britt Valley Road
Dunn, NC 28334 Raleigh, NC 27603

Enter in appropriate block for each Grantor and Grantee: pame, mailing address, end, if appropriate, character of
entity, €.g. corporation or partnership.
The designation Grantor and Grentee as used herein shall include said parties, their heirs, successars, and assigos, and
shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a vatuable consideration paid by the Grantee, the receipt of which is hersby
acknowledged,hnsandbytheaemmtsdoesgam,bm'gain,sellandwnveynntoﬂleerameein&esimple,allthat
wmhlotpuwlofhudmmdommhmmtsﬂuatethukaTowmhip,HmeﬂCounty,Nm Cérolina and more
particularly described as follows:

See attached Exhibit A

NC Bar Association Form No. 3 © Revised 7/2013
Printed by Agreement with the NC Bar Assoclation submitier 2
North Caroling Bar Association — NC Bar Form No. 3 Deeds.
North Caroling Association of Realtors, Inc. - Standard Form 3



BK4156 PG 954 DOC# 2022103548

TOHAVEAND TO HOLD theafcroseid lotor parcél o lafl and sl piivileged sud sppuridhances tinto

fie Frantoe'in fee imple, : F

A this Graitor-covepsints With the Graites, that Grantor ia seived oFthe premises imfee simple, hastherigiitto canvey.
the samein e simple, Giattifle is nuirketable pud fresand clear of all snonmbesaces, and that Geantor will warrant and:
defiand the tille against the lawirl claims:ofall persons whomsoeves, gther fan-the fallowing exneptions:

“Tiris conyeyancs is exprosslymade sulijact tofio Hen.créatef by allthe Grantore’ veal 2023 Hathett Connly ad

Suldect 1 i ensemnbrits, rlghts-way, covériniz dntl ot reaidlatians o o o i prblis vesned af s
wronfd Hoidisolosed hy-an agouate survey gnd inspetion of the Jad. '

T WITHESS WHEREGF, the Gratlor s dilly wecutsd the foregiing fi6f this:dity il yéas first above weiten,

.y Liad) Ml’?ﬁ - Countyor Cify of %f%/é
£, the antorsigned Motary Pubifio.of the County.or Gity:of and Stateaforosald; corify

gt R, Variaony pecsorailly saing beforo s thls diy:atel akkniowledied thet iis-ls thie Miaagée o BRRY, LLE, &
Vot Carslina Liiied Hability compimy, #id thet by auttioriy drly ghven-aind 49 the debrf such éinity, Resigned tho
dayof S 52092, :

“NC Bar-Assoclation FomiNo. -3 © Revised 72013

Priited by Agrooment with tha NC Ber Association

Narth Cavofisis Ba Assocatisn— N BipHorm No. 3

“North Cargline Assoclation of Reaitoes, Jiss, — Standard Form 3



BK 4156 PG 955 DOC# 2022103548

EXHIBIT “A”

TRACT 1

BEING ALL OF LOT 3, RIVERSIDE PROFESSIONAL PARK AS RECORDED IN MAP NUMBER 2005-
745 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY
REGISTRY.

PROPERTY ADDRESS: 87 PROFESSIONAL PARK ERWIN NC 28339 PARCEL #061507 0107 08

TRACT 2

BEING ALL OF LOT 4, RIVERSIDE PROFESSIONAL PARK AS RECORDED IN MAP NUMBER 2005-
715 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY
REGISTRY.

PROPERTY ADDRESS: 119 PROFESSIONAL PARK ERWIN NC 28339 PARCEL #061507 0107 07

TRACT 3

BEING ALL OF LOT 9, RIVERSIDE PROFESSIONAL PARK AS REGORDED IN MAP NUMBER 2005-
715 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY
REGISTRY.

PROPERTY ADDRESS: 40 PROFESSIONAL PARK ERWIN NC 28339 PARCEL #081507 0107 12



Exhibit C-3

Matthew S. Willis Register of Deeds
Harnett County, NC
Electronically Recorded

06/23/2022 04:40:55 PM NC Rev Stamp: $191.00
HARNETT COUNTY TAX ID# Book: 4156 Page: 960 - 961 (2) Fee: $26.00
061B0T 010710 Instrument Number: 2022103551
06-23-2022BY TC
NORTH CAROLINA GENERAL WARRANTY DEED

Excise Tax: $191.00

Parcel Identifier No. 0615070107 10 Verifiedby  Countyonthe_ dayof ,20__

By:

Mail/Box to: GRANTEE
This instrument wes prepared by: Currie Tee Howell, Adams, Howell, Sizemore & Adams, P.A.
Brief description for the Index: Lot 7, Riverside Professional Park

THIS DEED made this_{*]th day of June, 2022, by and between

GRANTOR GRANTEE

Gizmo Realty, LLC, a North Rabbit Construction, Inc.,
Carolina limited Hability company a North Carolina corporation
100 S. 10% Street 121 Britt Valley Road
Lillington, NC 27546 Raleigh, NC 27603

Enter in appropriate block for each Grantor and Grantee: name, mailing address, and, if appropriate, character of
entity, e.g. corporation or partnership.
Thedesignnﬁmermmrmdcmeeasusedherehshaﬂhchdesaidpmﬁm,ﬂmkheks, successors, and assigns, and
shall include singular, phural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that
certzin lot, parcel of land or condominium unit situated in Duke Township, Harmett County, Notth Carolina and more
particularly described as follows:

BEING ALL OF LOT 7, RIVERSIDE PROFESSIONAL PARK AS RECORDED IN MAP NUMBER 2005~
715 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY

REGISTRY.

All or a portion of the property herein conveyed __ inclndes ar X does not inchude the primary residence of a Grantor.

NC Bar Association Form No. 3 © Revised 7/2013
Printed by Agreement with the NC Bar Association
North Carolina Bar Association — NC Bar Form No. 3 arolina statutes governing recordable documents
North Carolina Association of Realtors, Inc. — Standard Form 3 and the terms of the submitter agreement with the




BK 4156 PG 961 DOC# 2022103551

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to
the Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey
fhe same in fee simple, that title is marketable and fres and clear ofall encumbrances, and that Grantor will warrant and
defend the title against the lawfiul claims of all persons whomsoever, other than the following exceptions:

This canveyance is expressly made subject to the lien created by all the Grantors® real 2022 Harnett County ad
valorem taxes on said tract of land which the Grantee(s) agree to essume and pay in full when due.

Subject to all easements, rights-of-way, covenants and other restrictions as shown on the public recard or as
would be disclosed by an accurate survey and inspection of the land.

IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.
GRANTOR(S):

Gizmo Realty, L1.C, a North limited liability compenty

By __(SEAL)
State of NC = County or City of
1, the undersizned Notary Public of the County or City of and State aforesaid, cextify

that Rodolfo C. Reyes personally came before me fhis day and acknowledged that he is the Member/Manager of
Gizmo Realty, 1.1.C, a North Carolina limited ligbility company, and that by authority duly given and as the act of
such entity, he signed the foregoing instrument in its name on its behalf as its act and deed. ‘Witness my hand and

(Affix Seal)

NC Bar Assaciation Form No. 3 © Revised 7/2013

Printed by Agreement with the NC Bar Association

North Carolina Bar Association —NC Bar Form No. 3

North Carolina Association of Realtors, Inc. ~ Standard Form 3



Exhibit C-4

Matthew S. Willis Register of Deeds
Hamnett County, NC
Electronically Recorded

B‘m‘gm (googNT'YTAX 1o# 0212712023 11:54:30 AM NC Rev Stamp: $300.00
Book: 4183 Page: 1839 - 1840 (2) Fee: $26.00
02-27-2023BY TG Instrument Number: 2023002859

NORTH CAROLINA SPECIAL WARRANTY DEED

Excise Tax: $300.00 -
Parcel Identifier No, 061507 0107 05 Verifiedby ‘Countyonthe_ dayof ,20_
By:

Mail/Box to;: GRANTEE
This instrument was prepared by: Currie Tee Howell, Adams, Howell, Sizemore & Adams, P.A.
Brief description for the Index: Lot 2, containing 37,919 square feet; Map # 2006-349

THIS DEED made this )] dsy of February, 2023, by and between

GRANTOR GRANTEE

Nicksam, LLC, a North Carolina Rabbit Construction, Inc., 8 North Carolina
limited lability company corporation

4004 Dembridge Drive 121 Britt Valley Road

Raleigh, NC 27606 Raleigh, NC 27603

Enter in appropriate block for each Grantor and Grantee: name, mailing address, and, if appropriate, character of
cntity, e.g. corporation or partnership.

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and
shall include singular, plural, masculine, feminine or neuter as requited by context.
WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby

acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that
certain lot or parcel of land situated in Duke Township, Hamett Couaty, North Carolina and more particularly

described as follows:

BEING all of Lot2, containing 37,909 square feet, as per plat and survey thereof entitied "Survey of Riverside
Professional Park" and recorded in Map # 2005-349, Hamett County Registry, and re-recorded in Map #
2007-262, Harnett County Registry.

The property hereinabove described was acquired by Grantor by instrument recorded in Bock 2387, Page 832.

All or & portion of the property herein conveyed __includes or X does not include the primary residence of a Grantor,

Submitted electronically by Adams, Howell

NC Bar Association Form No. 3 © Revised 7/2013
Printed by Agreem . Association Sizemore & Adams, P.A. in compliance with North
by RGOS B Carolina statutes governing recordable docuinents

North Carolina Bar Association —NC Bar Form No. 3 " - +h the
North Carolina Association of Realtors, Inc. — Standard Form 3 m!mmwn £ Deeds



BK 4183 PG 1840 DOC# 2023002859

A map showing the above described property is recorded in Map # 2006-349

TOH.AVEANDTOHOLDtheafmsaidlntorpa:celoflmdandallprivilegasandappmtcnanc&sﬂ:mbelunging
to the Grantee in fec simple.

And the Grantor covenants with the Grantee, that Grantor has done nothing to impair such title as Grantor received,
and Grantor will warrant and defend the title against the lawful claims of all persons claiming by, under or through
Grantor, other than the following exceptions:

N WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.
GRANTOR(S):

Nicksam, L1.C, a North Carolina
imited liability com

B= VI
By: ___ (SEAL)

Suresh K. Alghari, Manager

st ' O -Countyorcityof_\:&@{__ N
1, the undersigned Notary Public of the County or City of = and State aforesaid, certify

that Suresh K. Alahari personally came befare me this day end acknow that he is the Manager of Nicksam,
LLC, a North Cerolina limited liability company, and that by authority duly given and as the act of such entity, he
signedﬂlefm'egomginmmtinimnameonitsbehalfasitsactanddeed. Witness my hand and Notarial stamp or

scal, this7 )] day of_mg._\m}_, 2023.

g,
PN Ra
AN A,
<7 3
m

NC Bar Association Form No. 3 © Revised 7/2013

Printed by Agreement with the NC Bar Association

North Carolina Bar Association —NC Bar Form No. 3

North Caroline Associstion of Realtors, Inc. — Standard Form 3



Exhibit C-5

Matthew S. Willis Register of Deeds

Harnett County, NC

Electronically Recorded -
06/23/2022 04:40:54 PM NC Rev Stamp: $212.00

HARNETT COUNTY TAX IDF Book: 4156 Page: 958 - 959 (2) Fee: $26.00
Instrument Number: 2022103550
08-23-2022BY TC
NORTH CAROLINA GENERAL WARRANTY DEED
Excise Tax: $212.00 .
Parcel Identifier No. 061507 0107 11 Verified by Countyonthe_ dayof 20
By:

Mail/Box to: GRANTEE
This instrument was prepared by: Currie Tee Howell, Adams, Howell, Sizemore & Adams, PA.
Brief description for the Index: Lot 8, Riverside Professional Park

THIS DEED made this | 511 day of June, 2022, by and between

GRANTOR GRANTEE

KOMVISH, LLC, a North Rabbit Construction, Inc., 8
Carolina limited liability company Notth Caroling corporation
4020 Chaumont Drive 121 Britt Valley Road
Apex, NC 27539 Raleigh, NC 27603

Enter in appropriate block for each Grantor and Grantee: name, mailing address, and, if appropriate, character of
entity, e.g. cotporation or partnership.

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successars, and assigns, and
shell include singular, plural, masculine, feminine or neuter as required by context.

'WITNESSETE, that the Grantor, for a valusble consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does graut, bargain, sell and convey unto the Grantee in fee simple, all that
certain lot, parcel of land or condominium unit situated in Duke Township, Harnett County, North Carolina and more
particularly described as follows:

BEING ALL OF LOT 8, RIVERSIDE PROFESSIONAL PARK AS RECORDED IN MAP NUMBEER 2005-
715 AND RE-RECORDED IN MAP NUMBERS 2006-349 AND 2007-262, HARNETT COUNTY

REGISTRY.

All or a portien of the property herein conveyed ___ includes or X does not include the primary residence of a Graotor.

NC Bar Association Form No. 3 © Revised 7/2013
Printed by Agreement with the NC Bar Association
North Carolina Bar Association — NC Bar Farm No. 3 Z £
North Ceroling Association of Realtors, Tnc. — Standard Form 3 Regd Desd




BK 4156 PG 959 DOC# 2022103550

TO HAVE AND TO HOLD the aforesaid lot or parce] of land and all privileges and apprurtenances thereto belonging to
the Grantee in fee simple.

And the Grantor covenants with thie Grantee, that Grantor is seized of the premises in foe simple, has the right to convey
the same in foe simple, that title is marketable and free and clear of all eticumbrances, and that Grantot will warrant and
defend the title against the lawful claims of all persons whemsoever, other than the following exceptions:

This conveyance is expresaly made subject to the lien created by all the Grantors’ real 2022 Hamett County ad
valorem taxes on said tract of Jand which the Gramtes(s) agree to assume and pay in. foll when due.

Subjject to all easemnents, rights-of-way, covenants and -other restrictions 38 shown on the public record or a8
would be disclosed by an sccurste survey and inspection of the iand.

IN WITNESS WHEREOF, the Grantor has duly exocuiad the foregoing as of the day and year first above written.
GRANTOR(S):

KOMVISH, L1.C, a North Csrolina
limited 1iability compeny

By: Q&kﬁd J. PMM

Rekhs J. Parikh, Manager

Stteof PSC-  -ComyarCityof [ 1)

1, the mdersigned Notary Public of the Courity or City of L Ke and State-aforesaid, certify
thatRekhaJ.Pﬁiﬁlpasmaﬂywncbefommmisdaymdmmmm_bskﬁlqMWguefmm
LLQ,aNorthCamlinalimitedliﬁbiliwoompany,andthatbyauﬂiori:ydulygiv:nnﬂ-asﬂmaotnfmchmﬁty,_he
signed the ing instrament fu its name on its behalf as its act and deed. Witness my hand end Notarial stamp or

seal, this_\ S dayof “Some , 2022,
\/ vt ey S
VANESSA BRIONES Notary's Printed or Typed Name
Wake 1120V Public My Commission Expires:  —5.\y, 32,2023
My Commiseg:ﬁ'm Carolina | N
(AFR - 198 July 30, 2023

NC Bar Association Forin No, 3 © Revized 7/2013

Printed by Agreement with fhe NC Bar Association

North Carolina Bar Association — NC Bar Form No. 3
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) I: , . DRMP, Inc.
& ' 8210 University Executive Park Drive
u % M P Suite 220, Charlotte, NC 28262

July 12, 2024

Dylan Eure

Town Planner

Town of Erwin

E: deure@erwin-nc.org

Reference: Erwin Apartments - Erwin, NC

Subject: Trip Generation Letter

Dear Mr. Eure:

This letter provides a trip generation summary for the proposed Erwin Apartments development in
Erwin, North Carolina. This development is proposed to be located along Professional Park and south of
E. Jackson Boulevard. Refer to the attached site location map. The existing slte is currently vacant.
The proposed site Is expected to consist of five (5) separate apartment buildings, containing a total of
120 dwelling units (DU). Site access is provided via the existing right-in/right-out intersection of E.
Jackson Boulevard and Professional Park. A preliminary site plan is attached.

Study Area Roadway Summary:

Existing speed limits, typical cross sections, and annual average daily traffic (AADT) volumes for

roadways adjacent to the site are summarized in Table 1,

Table 1: Existing Roadway Inventory

Typical
Route i 2021 AADT
Road Name Cross Speed Limit
Number J {vpd)
Section

4-lane
E. Jackson Boulevard NC 55 35/45 mph 15,500
divided

1| Page



SDRMP

Trip Generation:

Average weekday daily, AM peak hour, and PM peak hour trips for the proposed developments were
estimated using methodology contained within the ITE Trip Generation Manual, 11% Editlon. Refer to
Table 2 for the proposed site trip generation for the proposed development.

Table 2: Trip Generation Summary

Weekday Weekday
Daily
Land Use : AM Peak Hour PM Peak Hour
Intensity Traffic : .
Trips (vph) Trips (vph)
(vpd) _ _
Enter Exit Enter Exil

{ITE Code)

Multifamily Housing (Low-Rise)
(220)

120 DU 845 14 46 45 27

It is estimated that the proposed development will generate approximately 845 total site trips on the
roadway network during a typical 24-hour weekday period. Of the daily traffic volume, It is anticlpated
60 trips (14 entering, 46 exiting) will occur during the weekday AM peak hour and 72 trips (45
entering, 27 exiting) during the weekday PM peak hour.

The anticipated trips for the proposed development are expected to be less than the typlcal threshold
NCDOT supports for requiring a Trafflc Impact Analysis (TIA) (3,000 trips per day). The Town of Erwin
Code of Ordinances does not list a speclific threshold of trips for requiring a TIA. This proposed
development is anticipated to be under the daily trip thresholds to requlre a TIA by NCDOT standards.

Findings and Summary:

Based on trip generation results, it is expected that the proposed Erwin Apartments will have minimal
Impact on the surrounding roadway network. The peak hour trip generation potential for this proposed
development Is expected to be under the typlcal threshold for NCDOT to require a TIA. If you should
have any questions, please feel free to contact me at (704) 220-6859.

2|Page



@DRMP

Sincerely,

““nl it lll),""
,s“»\‘r‘}.f?.ﬁ,’?o o,

4y
LTI

()

L) [
st

2/2024

Dyron Capers, PE

Traffic Analysis Project Manager
DRMP, Inc.

License #F-1524

Attachments
s Site Location Map
s Site Plan

3|Page
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Outdoor Lighting

LED

(Light-emitting diode) 50| 220 4201) 50 mts

Mounting height 25, 30, 3%

Coler Black | Bronze | Gray | White
Fiberglass {1 or 2 fixtures

Pole per pole)
Decorative tapered metal
Decorative square metal
Neighborhoods

SHOEBOX LED Apptlcations Roadways

Shopping centers

{Meets Dark Sky Criteria)

Light source: LED fwhiie)

Wattage: 150 | 220 | 420 | 530 watts

Light pattern: 1ES Type V | Type IV {forward throw) | Type lll
|ESNA cutoff classification: Full-cutoff

BUG rating: 150W Type ll = B2UOG3 / Type IV = B3U0G4 / Type V = B5U0G3
220W Type Il = B2UOG4 / Type IV = B3UDG4 / Type V = B4UOG3
420W Type IV = B3U0G5 / Tvpe V = B5U0GS
530W Type IV = B3UOG5 / Type V = BEUOGS

Color temperature: 4,000K

POLE AVAILABLE MOUNTING HEIGHT  GOLOR

Round lapered deccrative metal* 35 Black, Bronze

Decorative squate metal™ 25' and 30’ Black. Bronze, Gray, White

Fiberglass 25 and 30' g::;k (51;,22;33;;? P‘:’p‘;’; j) fight dishribetion petiern
FEATURES BENEFITS

Turnkey operation Provides hassle-free installation and service

Little o: no installation cost Frees up capital far ather projects

Design services by lighling niotessionals included Mests industry standards and lighting ordinances
Maintenance. electricity & wairanty included Eliminates high and unexpected repair bills

One low monthly cost on your elecliic bill Convenience and savings for you

4~ DUKE
For additional [nformation, emals 45 3t 'T' ENERGY-
DODLCarolnaz@ditke-eneTgy.com. PROGRES

BULDEWG A SMARTER ENERGY FUTURE®

©2022 Duke Energy Carporetion 222298 DEP 57272
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Duke Energy Progress Area Lighting NC-ALS Leaf No. 570 Estimate

‘ DU KE LIGHTING Proposal Date:
SOLUTIONS Propared by:
- ENERGYo Job Title:
Phone: o
Business Pariner Corp. IDE: -
Street Address Mail Code:
City, State, Zip Construction Schedule Date:
Customer Phone: e
Contract Account Wo#:
Installation #
Drawing # / Design Description
Service Location of Light(s)
Monthly Monthly
Light Fixture / Pole Type Lumens Watts # Items Charge* Cost
No Longer Available to New Applicants
Seml-Enclosed, Cutoff Enciosed| 9500 _ 700 @ 31286 = -
Post Top (Styles "A", "8" & "M") 9500 100 @ %1286 = -
8500 100 @ $13.24 = -
Cutoff Enclosed 16000 150 @ $1618 = -
16000 160 @ §16564 = -
to Existing Matchupe {Encl) (Shoebox - No longer Avallable) 22000 200 @  §16.91 = -
{No longer Available) 22000 200 @ $17.27 = -
Cutoff Enclosed, Shoebox (Shosbox-No longer Avallable) 28500 250 @ §19.60 = -
[ E | 28500 250 @ %2022 - -
{No longer Avallable} 28500 250 @ $20.18 = -
Cutoff Enclosed, S8hoebox (Shoehox-No longer Avallable) 50000 400 $27.18 = -
{No longer Avallable) 50000 400 @ $§21.76 = -
NOTE:
No Longer Availablé to New Applicants
Flood 9500 100 @ $1288 = -
Flood| 28600 250 @ $1960 = -
Flood 50000 400 @  $3044 = -
Post Top (Styles "A", "S§" & "M") 8000 100 @ $14.81 = -
Flood 9000 100 @ $14.81 = -
Cutoff Enclosed, Shoebox, Flood 20000 250 @ $22.44 = -
20000 250 @ $2288 = -
{No longer Avallable) 20000 250 @ $22.73 = -
Cutoff Enclosed, Shoebox, Flood 33000 850 @ $29.42 = -
{No longer Avaliable) 33000 350 @ $29.80 = -
Shoebox, FT Shoebox, Cubs, Flood 110000 1000 @ $61.17 = -
NOTE:
Wood Pola ® $263 = -
Gray Fibsrglass Pole / Metal * Pole @ %6826 = -
16’ Black Fiberglass Post @ $6.26 = -
12' Smooth Black Concrete Post {MFC) = @ %1148 = -
16" Smooth Black Concrete Post (MFC) @ 1888 = -
30’ Dacorative Square Metal Pole $13.43 = -
13' Fluted Black Concrete Post (Style Vil) {WFG) $17.09 = -
13" Fluted Black Concrete Post w/Receptacle (Non std)l-_ ) ent (MFC) @ $2017 = -
13" Fluted Black Concrete Post w/Receptacle (Non 8td) |- {MFC) ® $17.09 = -
12' Decorative Aluminum Post @ $21.99 = -
$5'/39' Decorative Taperad Metal Pole (Bronze/Black) @ $3493 = -
TG Sarvice Charge (per poie). @ $366 = -
Total Standard Monthly Charges -
Additional Facilitiss Monthly Charges (See Attached Page) -
R Subtotal -
7% Tax -
Total Proposed Monthly Charges Total =|§ ]
One Time Undeground Service Charge
Per Pola NC @ $60000 = -
Other One Time Charges From Attached Page = =
Total One Time Charges Before Taxes Subtotal -
7% Tax ol
Total =[% 2|

Total Proposed One-Time Charges

Gomments:




Duke Energy Progress Other Lighting Item Prices NC-ALS Leaf No. 570 Estimate

l DUKE LIGHTING Proposal Date;
- SOLUTIONS Prepared by:
"— ENERGYc Job Title:
i Phone: )
Business Partner Corp. ID%:
Street Address Mall Code:
City, State, Zip Gonstruction Schedule Date:
Customer Phone:
Contract Account WO#:
Installation #
Drawing # / Design Description
Service Location of Light(s)
) - R Mounting Helght _ #ofltems  Monthl Total Cost
26’ @ $6.66 = -
30 @ 737 = -
Style "A" Alum Direct Embed Polos MFC) 12 ® $1161 = -
Style "A" Alum Direct Embed Palas (MFC) 15" @ §1ies = -
Style "A" Alum Direct Embed Poles (MFC) T $1282 = -
Style "A™ Alum Anchor Base Poles (MFC) 12 and 1T @ 1803 = -
- wiErsoss 2 ity @ ik L VS b S AR m— L S = — "o == SR ) Sw—
: Mounting Height ~ #of ltems  Monthly*—  Total Cost
+ Fiberglass poles should have been installed 30’ @ $11.85 = -
but were not dus to customer preference, 35 E $11.44 = =
#ofltems  Monthly® Total Cost
$0.21 = -
Std Wood Pol # of tems Monthly * Total Cost
10" Mast Arm @ $0.63 = -
18' Mast Arm $1.55 = -
g Only" (MFC # of tems Monthly Total Cost
Overhead Service - (OH 13.2 kv) 3 KVA Pole Mount.........coccieeiceaninne $7.78 = -
Overhead Service - (OH 7.2 kv) 3 KVA Pole Mount............... @ $968 = -
Ovarhead Service - (OH 13,2 kv) 10 KVA Pole Mount............cocceeninenenns @ $1130 = B
Overhead Service - (OH 7.2) 10 KVA Pole MOUNt....c.ociaiemeninninnisamnannanee @ $1018 = -
Underground Service - (UG 13.2 kv) 25 KVA Pad Mount.........ccovverinnin @ $19.82 = -
Underground Service - (UG 7.2 kv) 25 KVA Pad Mount......................... @ $2216 = -
: ) #ofltems  Monthiy* Total C
Detalls : e _ = -
Total Proposed Monthly Charges Before Taxes Total =|$ -
{and-S¢ 2r11¢ {CIAC) - Per Pole @ §30000 = -
(CIAC) - Per Pole @ $140.00 = -
@ = =
Total Proposed One Time Charges Before Taxes Total =|$ -

Comments:




" LIGHTING Proposal Date:

SOLUTIONS Prepared by: .
< Job Title;
Phone:
Business Partner Corp. ID#: = e
Street Address Mall Code: -
City, State, Zip Construction Schedule Date:
Customer Phone:
Contract Account WO#:
Installation #
Drawing #/ Design Description
Service Location of Light(s)
Lumens Watts __ # of ltems Monthly* Total Cost _
Sodlum Vapor (Black)| 28,600 250 e = -
Mgtal Halide (Black) 20,000 250 @  $30.38 = -
Sodium Vapor (/¢ Grasn) 28.500 250 a $29.63 = -
LED 50 §0 @  s17.82 = -
LED 150 150 @  $2293 = -
e —
Mountin% Height # of ltems Monthly* Total Cost
B Black Concrete Pole{s) (MFC} ] ﬁL = -
Existing Galvanized Metal (painted black)* Various @ = -
Exlsting Metal Distribution (painted black)* Varlous @ = -
€' Black Single Bracket @ $0.34 = -
€' Black Twin Bracket @ $0.35 = -
Lumens Watts # of ltems Monthly* Total Cost
- Sodium Vapor] 9500 100 @ T8 = -
Metal Hallde 9000 100 ® 18.98 = -
LED 50 50 @ 15.55 = -
™ T ‘.—'I'LED 150 = T 150 -—gmgi—;wmg:’
_  C IFC) ) # of tems Monthiy* Total Cost
- —Single Amm g M = s
___ _ _Twin Arm _ @ _ $6.28 = -
Mounting Helght # of ltems Monthly Total Cost
e Tt Pt L 3 Ll - >
18 Smooth Biack Concrate Post ——— A R T " N——— =
) Lumens Watts  # of ltems Monthly* ~ Totaf Cost
Sodium Vapor Hi-Tilt 28500 250 @ T«+ = -
Sodium Vapor Lo-TIit| 28,600 250 @& $21.25 = -
—— Sodium Vapor Lo-Tiit 50000 400 $20.08 = =
) _ rge # of Items Monthly* Total Cost
_ Per Pola NC : - o @ §366 = =
Total Proposed Monthly Charges Before Taxes B Total =[3__ - |
. ' #of tems _ One-time Charge _ Total Cost
Per Pole NG ) @ %6000 =S - |
s (Lights L . i # of tems One-time Charge  Total Cost
Fixtures @  $50.00 = -
Poles @ $50000 = -

NOTE: Additional upfront cost are applicable for existing poles that are painted black. Also, these poles will bo bllied monthly at
the special metal pole rate. Lead-hased paint on existing metal distribution poles must be stripped per Duke Energy Progress guidelines

and poles repainted black.

Comments:




l LIGHTING Proposal Date:  6/25/24 —
. SOLUTIONS Preparedby: ———_
- Job Title:
Phona: =
Business Partner Town of Erwin A ) Corp. D% —
Strest Address Mail Code: T
City, State, Zip Erwin NC « duls Date:
Customer Phone: T
Canfract Account wos:
Installation # -
Drawing # / Design Description 24-0260A / LED Shosbox
Servics Location of Light(s)
Watts # of tems Monthly* ___Total Cost
LED &0 Roadway / NEIGHBORHOOD [ - @ $8.78 = -
LED 50 Cobra| 50 - @ $8.78 = .
LED 70/76 Gobra | (. & $9.18 = -
LED 50 FLOODLIGHT 80 e  §1288 = -
LED 70/75 Roadway 70 a $9.18 = -
LED 105/ 10 Roadway 110 o a $11.38 = -
LED 130 FLOODLIGHT 130 o @ §2649 = -
LED 150 Roadway 180 & #1484 a -
LED 216220 Roadway | 220 @  $188 = -
LED 260 FLOODLIGHT | 280 e $46.63 -
LED 280 Roadway 280 I 1 $21.27 = -
5 LED 150 Shoebox {MFC)| 150 18 @  $18.05 = 20485
LED 220 Shoebox 220 - @ §22.89 = -
LED 420 Shoebox| 420 @ 54187 = .
LED 530 Shoebox 530 9 $56.38 = -
) Winl Ball (MFC| & @  $1384 = -
Traditiona! /Traditional Open (MFG) 80 - -] $9.12 = =
- Pedestrian Shoshox “8" (MFC) 8o @ $18.02 = -
- - Acom A" (MFC|| %o @ $9.55 = -
) Enterprise O [MFC) 80 & $13.39 - -
o Enterprise 160 ) 150 o ] $18.80 = -
B Entsrprise 220 (MFC) 220 —_ e $21.22 = -
Mounting Height # of Hems Monthiy* Total Cost
Waod Fole 25", 30", 85" o’ $2.63 = -
18" Black Fiberglass Pole 18’ B @ %828 = -
Gray Fiberglass Pole/ Metal Pole|  25',30°, 38, @ __$6.28 Chemingan o o
. Decorative Square Metal Pole| 0 12 @ $9343 s 161.18
. i — s
s] Mounting Helght # of items Monthiy* Total Gost
Black Fiberglass Poles (MFC) 25 ) $866 = -
Black Fiberglass Poles (MFC) 30' ) 8 $787 = .
Black Fiberglass Poles (MFC) s &  sreT s .
Black Decarative Round 36' Stesl Pole (MFC)| 35 -3 $27.14 = -
Stylo “A” Alum Direct Embed Poles (MFC) | 12 [+ $11.61 = -
Style "A” Alum Direct Embed Poles (MFC) w o $11.85 = -
Styls A" Alum Direct Embed Poles (MFC) L f — _® $12.82 R =
Style “A" Alum Anchor Bage Poles (MFC) 12" and 17° & $1808 = -
i & $1.82 = =
{Use when Stta Lighter(s) are mounted on Round Biack F and Round Biack Tapered Steel Poies. One adapter is used for sach pola.
Monthly Undarground Service Charge B # of fems __Monthiy* Total Cost
LSetPoleNC i | 2@ $3.66 = 4352
' One-Time Underground Ssrvice Charge - #of tems  One-time Charge  Total Cost
PerPolaNC o @ $600.00 = -
O o i g #of lh‘:mzl_ Dae-nme Charge total Cost
Fixtures i 1 . @  $50.00 = -
__Poles l - _®m ss00 =] -
Subtotal 439.73

Total Proposed "Monthly" Charges Before Taxes |
. - 7% Tax 30.78

Total Proposed One-Time Charges Subtotal -
e — 7% Tax E
[ Total |$ -
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Duke Energy Progress LED - Amber Turtle Fixtures - NC-ALS Leaf No. 570 Estimate

DUKE LIGHTING Proposal Date:
] SOLUTIONS Prepared by:
L - ENERGY, Job Title:
Phone: ==
Business Partner Corp, ID#: .
Street Address Mall Code:
City, State, Zip Constructlon Schedule Date:
Customer Phone: =
Contract Account WO
Installation #
Drawing # / Design Description
Service Location of Light(s)
- Watts # of Items Monthly * Total Cost
LED 70/75 Roadway 70 @ $12.61 = =
L LED 105/110 Roadway 110 _@ $15.63 . -
Mounting Height # of items Monthly * Total Cost
Wood Pole 25', 30°, 3§ @ $2.63 = -
Gray Fiberglass Pole / Metal'* Pole 25', 30", 35" @  $6.26 = -
NNt SV | § I . 3 N o |18 NEL ENNEEN ) DANENNE BN S 4 RS | 3 . R
Monthly Underground Service Charge # of Items Monthly * Total Cost
__ PerPoleNC @ $3.66 B E
One-Time Underground Service Charge #ofltems One-time Charge  Total Cost
Per Pole NG @ $60000 = -
Total Proposed "Monthly" Charges Before Taxes Subtotal -
7% Tax -
[ Total | $ -
Total Proposed One-Time Charges - B Subtotal -
7% Tax -
[ Total | § -

Comments:




Keyonna Smith

— - — - — ==

Subject: FW: Message from JONES CNOSSEN (9193871174)

Attachments: 24010-Professional-Park-Apts-Erwin-SP07.pdf

From: Peter Cnossen < >

Sent: Wednesday, June 19, 2024 8:55 AM

To: Ken Thompson < >; Sawako Bush < >

Cc: Gregorio Jurado < 0> Brian Edlin< >: Mollie L. Cozart
< : >

Subject: FW: Message from JONES CNOSSEN (9193871174)

All,

Forwarding you all my email correspondence with Harnett Regional Water regarding sewer and water capacity. The
emails date back to April, 2023 but today’s emall from Kenny Keel is the most important as he mentions that there is
currently sufficient sewer and water capacity for this project. The attached pdf is the exhibit that | sent to Kenny for
review of sewer capacity; however, using the new 75 gpd/bedroom sewer flow, the total sewer flow for the project
would be 19,800 gpd (264 bedrooms x 75 gpd/bedroom). Fire flow for the apartment buildings will need to be checked
and note the requirement to loop the existing water mains in Pope Street and Professional Drive. It doesn’t need to be
done now, but it may be best to have fire flow testing done on the existing water main to review sprinkling of the
buildings. If there are any questions, please let me know. Thanks.

Peter D. Cnossen, PE

Jones & Cnossen Engineering, PLLC
PO Box 1062

Apex, North Carolina 27502
919-387-1174

From: Kenneth Keel < >
Sent: Wednesday, June 19, 2024 8:28 AM
To: Peter Cnossen < >; Jay Meyers < >

Subject: RE: Message from JONES CNOSSEN (9193871174)
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ERWIN MOB PARTNERS LLC KIMBER GROUP LLC

3048 CONE MANOR LN RALEIGH, NC 27613-6604 PO BOX 181 ERWIN, NC 28339-0181
STEWART RHONDA LEE GRADY JEREMY R
110 POPE ST ERWIN, NC 28339-2414 301 WONDERTOWN DR ERWIN, NC 28339-2427

MEZA ZORAIDA DEL CARMEN & PAZ

PARNELL JOYCE N
204 MORGAN ST ERWIN, NC 28339-0000 AERRERTEIHEREEEN
114 1ST ST ERWIN, NC 28339

WOOD MICHAEL JEFFERSON STEWART JOHN DUNCAN
1431 BAILEY RD COATS, NC 27521-9677 401 W A ST ERWIN, NC 28339-2509

GLOVER SALES INC SOUTHEASTERN (I;ESEKERTIES OF BUIES

406 E JACKSON BLVD ERWIN, NC 28339-0000
PO BOX 4200 BUIES CREEK, NC 27506-0000

STOUGH KENNETH LEON CO TRUSTEE
PAGE BRIAN KEITH & PAGE CRYSTAL 2 CORZINE PATTI JEAN STOUGH CO

UNDERWOOD
10165 TIMOTHY RD DUNN, NC 28334-9769 TRUSTEE

178 WINTERCREST DR CONCORD, NC 28025-9244

45 SHRIJI LN ERWIN NC LLC

GRAVITY ERWIN I LLC
PO BOX 2107 ELIZABETHTOWN, NC 28337-2107 e

PAGE BRIAN KEITH & PAGE CRYSTAL
PINEDA HOGUER PIEDRA UNDERWOOD

111 POPE ST ERWIN, NC 28339-2413
10165 TIMOTHY RD DUNN, NC 28334-9769
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Phoni;%lggg;-ssg 145%;1\;?02-29325543 Mayor Pro Tem
WWW.erwin-nc.org Ricky W. Blackmon
Commissioners
Alvester L. McKoy
9/19/2024 Timothy D. Marbell

Charles L. Byrd
David L. Nelson
William R. Turnage

The Board of Commissioners of the Town of Erwin will hold a public hearing pursuant to NC
General Statute 160D-406 on October 10®, 2024 at 7:00 P.M, at the Erwin Town Hall, 100 West
F Street, Erwin, North Carolina to hear public comment on a proposed conditional rezoning
request to allow for mutli-family dwellings.

There has been a conditional district zoning map amendment application submitted to the Town.
The rezoning request includes seven (7) parcels of land that are listed below:

40 Professional Park-Harnett County Tax Pin #1507-33-1583.000 (1.71 acres)
100 Professional Park-Harnett County Tax Pin #1507-23-9378.000 (2.29 acres)
140 Professional Park-Harnett County Tax Pin #1507-23-7207.000 (1.40 acres)
137 Professional Park-Harnett County Tax Pin #1507-23-7068.000 (1.13 acres)
119 Professional Park-Hamnett County Tax Pin #1507-33-0088.000 (.70 acres)
87 Professional Park-Harnett County Tax Pin #1507-33-2136.000 (.77 acres)
51 Professional Park-Harnett County Tax Pin #1507-33-3278.000 (.80 acres)

Currently these parcels entirely zoned as B-2 and the petition would rezone said parcels to be a
conditional zoning R-6 district with special conditions to be used as a multi-family dwelling
(apartment complex) containing 120 units.

A copy of this case is available for review at the Erwin Town Hall. Questions concerning this
case can be addressed to the Town Planner Dylan Eure at 910-591-4201 or by email at

Town Planner



NOTICE OF PUBLIC HEARING

The Town of Erwin Board of Commissioners will conduct
a Public Hearing on the following item pursuant to NC
General Statute 160D-406, on Thursday, November 7,
2024, at 7:00 PM. in the Erwin Municipa! Building Board
Room located at 100 West F Street, Erwin, NC 28339.
Questions can be addressed to the Town Planner Dylan
Eure at 910-591-4201 or by email at deure @ erwin-nc.org.

¢ Case ZT-2024-005:; Request to rezone seven parcels
on Professional Park from B-2 to an R-6 conditional
zoning district to allow for multi-family dwellings. The
requested parcels for rezoning are:

o 40 Professional Park (Harnett County Tax PIN #
1507-33-1583.000)

o 100 Professional Park (Harnett County Tax PIN #
1507-23-9378.000)

o 140 Professional Park (Harnett County Tax PIN #
1507-23-7207.000)

o 137 Professional Park (Harnett County Tax PIN #
1507-23-7068.000)

o 119 Professional Park (Harnett County Tax PIN #
1507-33-0088.000)

o 87 Professional Park (Harnett County Tax PIN #
1507-33-2136.000)

o 51 Professional Park (Harnett County Tax PIN #
1507-33-3278.000)

* Text Amendments to Chapter 36 Zoning to create
a developmental overlay along US 421 and allow for
accessories in the public right-of-way along with fences
in the Town of Erwin Code of Ordinances.

+ Text Amendment to Chapter 2 Administration to reflect
the current practices used to govern the Erwin Planning
Board and Board of Adjustmentin the Town of Erwin
Code of Ordinances.

These cases are available for review at the Erwin Town
Hall. All persons desiring to be heard either for or against
the proposed items set forth above are requested to be
present at the above-mentioned time and place.
10/18,25/2024




ZT-2024-005 Statement-of-Inconsistency

The requested rezoning to R-6 conditional district with special uses for multi-family dwellings is NOT
compatible with all of the Town of Erwin’s regulatory documents. According to Erwin’s 2023 Land Use
Plan, this area along 421 would NOT be the best fit for high-density residential developments which
include apartment complexes. It is recommended that this conditional zoning district be DENIED.

oy

Randy Baker
Mayor

Lauren Evans NCCMC
Town Clerk



Public Hearing Item 7B

Erwin Planning Board

REQUEST FOR CONSIDERATION

To: Erwin’s Planning Board Members
From: Dylan Eure, Town Planner
Date: November 7, 2024

Subject: 421 Overlay Amendment

The Town staff of Erwin wishes to amend it Code of Ordnances to allow for the creation of a
developmental overlay along US 421. Said regulations are as follows:

E.H.0.D. — Erwin Highway Overlay District

A. Purpose

The intent of the Highway Overlay is to protect natural resources, provide landscaping improvements,
ensure connectivity, improve pedestrian walkability, and enhance the overall appearance of the corridor
identified. Development standards from the Erwin Highway Overlay District apply to all parcels within
600 feet of the Right-of-way on both sides of the corridor. In cases where a portion of a tract of land lies
within the overlay district, the entire tract shall fall into the same regulation as the overlay.

The Erwin Highway Overlay District is established to:

1. Prevent unsightly conditions that may destroy or detract from the natural character, beauty, or
condition of the area.

2. Reduce the amount of traffic coming on and off of the corridors.

3. Minimize potential safety hazards that may exist along the corridors.

4. Improve pedestrian safety and walkability.

B. Area of Applicability

The major highway corridor of which is affected by Erwin’s Highway Overlay District is U.S. 600 feet of
both sides of 421/E Jackson Blvd within only the contiguous corporate limits of the Town. Said overlay
would impact all buildings and non-single-family properties including but not limited to businesses and
multi-family dwellings.

C. Specific Development Standards

1. Dimensional Standards
a. At no time shall any development not face the nearest Right-of-way. All developments
are required to front the nearest accessible Right-of-way and be accessed internally. In
the event of a parcel abutting two Right-of-ways, the buildings should face the heavier
trafficked Right-of-way, and access via the Right-of-way, or by a newly constructed
street.



At no time shall any developments loading area face the public Right-of-way. All loading
areas shall be located at the rear or side of the establishment as long as it does not face
a public Right-of-way.

For additional standards see the corresponding zoning jurisdiction in which a parcel is
related to for setbacks requirements.

2. Building Materials

a.

d.

At no time should any buildings be made entirely of materials that are prone to
deterioration or weathering causing the building to become a blight throughout ageing.
Buildings may be accented with other materials but are limited to twenty percent (20%)
of the fagade.
To avoid blight, all non-residential facades shall be made of at least eighty percent (80%)
one the following materials:
i. Brick Masonry
ii. Wood
ili. Stone
iv. Architectural Concrete
v. Vinyl Siding
Facades to be limited:
i. Metal

3. Landscaping Standards

a.

o

g

Parking lots, loading areas, and other vehicle use areas shall be planted with one (1) tree
and (2) shrubs for every ten (10) parking spaces required.

At least 65 percent (65%) of the required parking lot trees shall be large shade trees.
Trees and shrubs shall be planted within 15 feet of the vehicle use areas.

Developments containing 30 or more parking spaces, at least half or 50 percent (50%) of
the trees and shrubs must be planted in islands or medians spaced throughout the
parking area.

A consecutive strip of parking places shall include landscape islands every 12 spaces
apart and at the end of all parking rows.

Landscape islands shall be grass and mowed, covered with organic materials (ex: pine
mulch)

For specific landscaping guidelines see Article XV entitled General Provisions within
Chapter 36 of the Erwin Code of Ordinances.

4. Parking Lot Standards

a.

Developers of commercial properties shall be required to have shared driveways and
parking areas with adjoining developments. If there is no current adjoining
development, the development shall make modifications for a future connection to be
made by the adjoining developer.

All areas designated for trash or refuse shall be screened from the public eye with a
minimum height of 1 foot above the highest point of the trash receptacle. Materials for
the screen shall be natural or made of masonry materials. (ex: wood, stone, or brick)
For specific parking guidelines see Article XVIIl entitled Parking and Loading within
Chapter 36 of the Erwin Code of Ordinances.

5. Signage Standards



All standalone signs shall be made of primarily masonry materials surrounded by a
natural base of shrubs and other small plants.

For specific signage guidelines please see Article XIX entitled Sign Regulations within
Chapter 36 of the Erwin Code of Ordnances.

6. Sidewalk / Street Scape Standards

d.

Any development shall require the installation of ADA-compliant sidewalks along
their portion of the right-of-way upon development. If the property that is being
developed does not abut a right-of-way, then no sidewalk installation is
required.
Sidewalks shall be installed within the Right-of-Way with an approved
encroachment agreement with North Carolina Department of Transportation
separated from the pavement by a grass landscaping buffer compromised of
shade trees placed at 15 — 20 ft. increments.

i. The maintenance of said sidewalks shall be the responsibility of the Town

of Erwin through an maintenance agreement with NCDOT.
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NOTICE OF PUBLIC HEARING

The Town of Erwin Board of Commissioners will conduct
a Public Hearing on the following item pursuant to NC
General Statute 160D-4086, on Thursday, November 7,
2024, at 7:00 PM. in the Erwin Municipal Building Board
Room located at 100 West F Street, Erwin, NC 28339.
Questions can be addressed to the Town Planner Dylan
Eure at 910-591-4201 or by email at deure @ erwin-nc.org.

» Case ZT-2024-005: Request to rezone seven parcels

on Professional Park from B-2 to an R-6 conditional

zoning district to allow for multi-family dwellings. The

requested parcels for rezoning are:

o 40 Professional Park (Harnett County Tax PIN #
1507-33-1583.000)

o 100 Professional Park (Harnett County Tax PIN #
1507-23-9378.000)

o 140 Professional Park (Harnett County Tax PIN #
1507-23-7207.000)

o 137 Professional Park (Harnett County Tax PIN #
1507-23-7068.000)

o 119 Professional Park (Harnett County Tax PIN #
1507-33-0088.000)

o 87 Professional Park (Harnett County Tax PIN #
1507-33-2136.000)

o 51 Professional Park (Harnett County Tax PIN #
1507-33-3278.000)

Text Amendments to Chapter 36 Zoning to create

a developmental overlay along US 421 and allow for

accessories in the public right-of-way along with fences

in the Town of Erwin Code of Ordinances.

Text Amendment to Chapter 2 Administration to reflect

the current practices used to govern the Erwin Planning

Board and Board of Adjustmentin the Town of Erwin

Code of Ordinances.

These cases are available for review at the Erwin Town
Hall. All persons desiring to be heard either for or against
the proposed items set forth above are requested to be
present at the above-mentioned time and place.
10/18,25/2024




9046

MINUTES CONTINUED FROM NOVEMBER 7, 2024

Encroachment Text Amendment

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by
Commissioner Byrd. The Board voted unanimously.

Town Planner Dylan Eure stated this amendment was received though a petition to amend our
Code of Ordinances for encroachment on our Town Owned right of ways for the Industrial
District by Mr. Johnson.

Wesley Johnson of 2965 Hobson Road, Dunn came forward and addressed the Board. He stated
this amendment was requested for a case-by-case basis requesting a variance for the old mill. He
was working to put a brewery at this location. The old buildings limit the ability to put anything
on top. The only solution was to ask for a variance off of Chief Joseph Lane. It will be safe and
visibly appealing. He asked the Board to please approve his request.

Mayor Baker stated this was not permanent and to fast forward 10 years, was Mr. Johnson
willing to remove in the future at his own expense if improvements need to be made to the road
or right of way?

Mr. Johnson stated he did understand that and he has an alternative plan for the future.

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the
request, or had any questions.

Mr. Michael Jackson stated he was not against this request. When developing the indigo room,
he was thankful for encroachment agreements because the business could not operate.

Commissioner Byrd made a motion to close the Public Hearing and was seconded by
Commissioner Nelson. The Board voted unanimously.

Commissioner Byrd thanked Mr. Johnson for helping to grow the Town.

Commissioner Blackmon made a motion, seconded by Commissioner Byrd, and unanimously
approved by the Board to approve the Ordinance of The Town Of Erwin, North Carolina
Amending Chapter 36 Article XV General Provisions Section 36-419. — Accessory
Building/Structures Ord 2024-2025: 020.

Commissioner Blackmon made a motion, seconded by Commissioner Byrd, and unanimously
approved by the Board to approve the Ordinance of The Town Of Erwin, North Carolina
Amending Chapter 36 Article XV General Provisions Section 36-433. — Fences And Walls.

Erwin Appointed Board Updates

Commissioner Byrd made a motion to open the Public Hearing and was seconded by
Commissioner Nelson. The Board voted unanimously.

Town Planner Dylan Eure stated these amendments were standard with the surrounding
municipalities and even Wake County. Updates included:

» When new members are inducted and when their terms expire.



Public Hearing Item 7C

Erwin Board of Commissioners

REQUEST FOR CONSIDERATION

To: Erwin’s Board of Commissioners

From: Dylan Eure, Town Planner
Date: November 7, 2024
Subject: Accessory Structures / Fences in ROW

The staff of the Town of Erwin has received a petition to amend its Code of Ordinances,
specifically Chapter 36 within Article XV Sections 36-419 and Section 36-433 to allow for
accessories in the public right-of-way along with fences. The purpose of this is to address
properties that are along the downtown area of Erwin that are limited to their yard space for
utilities.

Current language:

“fence prohibited in rights-of-way. No fence shall be erected or maintained within or
on any state or town right-of-way”.

Proposed language:

“fence prohibited in rights-of-way. No fence shall be erected or maintained within or
on any state or town right-of-way”

Exception: Fences within M-1 along town right-of-ways may encroach inlo said right-
of-way following an approved encroachment agreement approved by the Town of Erwin Board
of Commissioners.

Proposed language:

(G) “Accessory structures prohibited in rights-of-way. No accessory structure or use
shall be erected or maintained within or on any state or town right-of-way”

Exception: Accessory structures within M-1 that along town right-of-ways may
encroach into said right-of-way following an approved encroachment agreement approved by
the Town of Erwin Board of Commissioners.



Town of Erwin
Zoning Text Amendment Application

Planning & Inspections Department

PO Box 459, 100 West F St, Erwin, 28339 - 910-897-5140 - Fax 910-897-E

Applicant Name - | Wesley Johnson

Applicant Mailing Address | 2985 Hobson Road, Dunn NC 28334
| Applicant Contact Phone 919-756-0411 -
| Applicant Email Info@GrainDealersBrewery.com

| Zoning Ordinance Section Number

Sections 36-419 and Section 36-433

In the space provided below, or on a separate sheet of paper, please state the nature of the proposed text

amendment.

The proposed change is to allow for consideration of instances where a building's historic
nature, equipment size, or general site layout deem it necessary to place building infrastructure

within public right of ways.

Wesley Johnson
Applicant’s Name (Frint)— _

Digitally signed by Wesley
Wesley JOhNSON gug: 021002 2049 Oct 3, 2024
-04'00"
Applicant’s Signatuﬁe (Sig?) Date

|

Ad ‘nistgagive Official’s éomme_nt_s and AddiﬁonafRequireﬂnfs: )

In the space provided below, or on a separate sheet of paper, provide the language proposed by Staff and
authorized by the applicant for consideration of the Planning Board and Board of Commissioners.

I

, do hereby certify that the language as herein provided and prepared by

the Town of Erwin Staff does meet the intent, in all respects, of my proposed Zoning Ordinance Text
Amendment; and authorize the same to be presented to the Town of Erwin Planning Board and Board of

Commissioners for their consideration of approval.

[\)(510-( JO\’\"IS"/'

Applicant s Name (Print)

)
; Y/ . .
 ldatlr S s
Applicafit’s Signature (Sign) Date

$2%{) Ordinance Amendment Fee Must Accompany Application and Be Paid Prior to Scheduling for a consideration by Boards.

F Fee Paid_:-ﬁ __jb\_, - B

Text Amendment Application

" Date Paid: {0/10/74]

— :
ML |

| Staff Initials:

Dec2012 Page 1 of 1



Town of Erwin —
Encroachment Application Meeting Date:

Case #:
Planning & Inspections Department

First Name:

Last Name:

Address:

City/State/Zip:

Home Phone: Cell Phone:

Email:

Parcel PIN / ID:

Acreage/size:

Zoning:

Encroachment Request (may be attached on a separate sheet):

Encroachment Reasoning (may be attached on a separate sheet):

|, as the landowner, hereby CERTIFY that the information contained herein is true to the
best of my knowledge.

Landowner’s Signature: _ _ Date:

Applicant’s Signature: _ _ Date: o ~

Attach a scaled illustrative plot or site plan showing all dimensions of structure
encroachment along with property lines.



Town of Erwin

Fee:

Case #:

Encroachment Application | MeetingDate:

Planning & Inspections Department

In order for the Town of Erwin’s Commissioners to grant an encroachment into the Town of
Erwin’s Public Right-Of-Way all of the following standards must be met and found in the

affirmative.
1. Cannot be easily sited in the private property due to physical constraints.
Reasoning:
2. Must not locate within a public street.
Reasoning:
3. Must not encroach into public parking.
Reasoning:

4. Must not block drainage ditches or gutters that control the flow of stormwater.

Reasoning:

5. Must not locate within 5 feet of public signs, utility boxes, utility poles/ lines, or other
areas readily accessed by town or county departments.

Reasoning:

6. Must not be within 5 feet of any street intersection.

Reasoning:

7. Must not be within 5 feet of a fire hydrant.

Reasoning:

8. Must not block access to public street furniture or sidewalk.

Reasoning:

9. The circumstances are not the result of the actions of the applicant.

Reasoning:



Town of Erwin —

Encroachment Application | Meethebete: ——
Planning & Inspections Department ! I

First Name: Wesley S - _— —
Last Name: Johnson - S - .
Address: 2965 Hobson Road - = .
City/State/Zip: Dunn, NC 28334 B - e
Home Phone: N/A - Cell Phone: 9197860411
Email: info@graindealersbrewery.com - S -

Parcel PIN /ID: 0597-54-9120.000 B - S

Acreage/size: 1048 - e —
Zoning:  Industrial o I

Encroachment Request (may be attached on a separate sheet):
Seeking permission fo place a 27 ton HVAC unit partially within the right of way. This piece of infrastructure would be fenced

ln such a way to m|n|m|ze VISIbl|Ity fo street traffic while allowing for maintenance when needed. The size of the unlt and the
oode around its spacing from the building makes this encroachment necessary. - - _ B

Encroachment Reasoning (may be attached on a separate sheet):
The size of the HVAC and the historic nature of the buildings that it is set to serve (units J & K) prevent it from being placed on

the roof of the building. The associated ductwork that feeds into the two spaces requires that the unit be placed in| line with the
juncture of those spaces. In addmon the grassy area between the building and 13m street is set to be parklng to access this and
other businesses set to be located in the development. The interior space is set to be a pedestrian only courtyard.

I, as the landowner, hereby CERTIFY that the information contained herein is true to the
best of my knowledge.

Landowner’s Signature: - TR Date: Ee—— —

Wesley Johnson  oliniiienamsi  Date: October 3, 2024

Applicant’s Signature:

Attach a scaled illustrative plot or site plan showing all dimensions of structure
encroachment along with property lines.



=\ Fee:

- Town of Erwin
‘ Encroachment Application | MeetingDate:

A Casett:
G Planning & Inspections Department

In order for the Town of Erwin’s Commissioners to grant an encroachment into the Town of
Erwin’s Public Right-Of-Way all of the following standards must be met and found in the
affirmative.

1. Cannot be easily sited in the private property due to physical constraints.
: . Ductwork orientation requires unit be placed at juncture of two building spaces.
easoning: pedestrian only courtyard to act as an extension of downtown Erwin.
2. Must not locate within a public street.
_ Would not extend into the street.
Reasoning:
3. Must not encroach into public parking.
. Would not be in public parking. This proposed location allows for the creation of
Reasoning:  hlicly accessible parking in the grassy area towards 13th Street.
4. Must not block drainage ditches or gutters that control the flow of stormwater.
 Should not hinder the drainage of the ditch.
Reasoning:
5. Must not locate within 5 feet of public signs, utility boxes, utility poles/ lines, or other
areas readily accessed by town or county departments.

Wil not be within 5 feet of nearest power pole.
Reasoning:

6. Must not be within 5 feet of any street intersection.

Reasoning: Will not be within 5 feet of Chief Joseph Lane and S 13th Street.

7. Must not be within 5 feet of a fire hydrant.

. Wili not be within 5 feet of a fire hydrant.
Reasoning:

8. Must not block access to public street furniture or sidewalk.

. Will not block access to public street fumiture or sidewalk.
Reasoning:

9. The circumstances are not the result of the actions of the applicant.

Reasoning: Consideration of future infrastructure needs were not likely consider by previous
" mill owners when road location was offered to the town.
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‘) 436 N. Harrington St.  Suite 140
Raleigh, NC 27603
p 919.838.9934 f 919.838.9995

ARCHITECTURE

October 17, 2024
To: Town of Erwin Planning Board
RE: Right of Way Encroachment at the Historic Erwin Mills Property

Hello:
| have been working closely with Mr. Wesley Johnson and others to develop a plan to provide an adaptive reuse of the

historic Erwin Mills property creating a brewery and other uses of the space along Chief Joseph Lane.

Due to the nature and history of the existing Erwin Mills site and structure it is my recommendation that the
placement of the HVAC system, which will partially encroach on the public right of way, is necessary due to a number
of factors impacting the property.

The historic nature of the structure limits the feasibility of placing this equipment on the roof, as doing so would
compromise the building's historic character and architectural integrity.

Furthermore, the space between the east facing fagade of the building and S 13th Street is designated as a publicly
accessible parking area and benefits by preserving the east face of the buildings as the primary view from S. 13"

Street.
The open courtyard space between warehouse areas, running from east to west will be developed into a pedestrian-

only courtyard, enhancing the connection to downtown Erwin. HVAC units in this area would have a very negative

impact on the future, multi-purpose courtyard space.
The placement of the HVAC unit is necessary due to the routing requirements for ductwork servicing two large and

distinct spaces within the building with minimal aesthetic impact.

The proposed partial encroachment has the least impact on the historic site and aligns with the community's vision
for revitalization while addressing the building's structural constraints.

Historic preservation is good economic development, and this encroachment offers the minimal impact on the Erwin
Community while preserving the historic nature of the Erwin Mills property.

Respectfully submitted,

,A%Q AP
VL

AlA
Principal Architect

o
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436 N. Harrington St. Suite 140
Raleigh, NC 27403
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TOWN OF ERWIN Rt i

Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W Blackmon

WWW.Erwin-nc.or; ..
& Commissioners

Alvester L. McKoy

ORDINANCE OF THE TOWN OF ERWIN, NORTH CAROLINA  Timothy D. Marbell
AMENDING CHAPTER 36 ARTICLE XV GENERAL PROVISIONS Charles L. Byrd
SECTION 36-419. - ACCESSORY BUILDING/STRUCTURES  David L. Nelson
ORD 2024-2025: 020 William R. Turnage

WHEREAS, the current language of Section 36-419- Accessory Building/Structures reads:

Sec. 36-419. - Accessory building/structures.
(a) Accessory buildings/structures are restricted to rear and side yards. Only
one accessory building/structure shall be permitted on lots less than 15,000 square feet.
Larger lots are allowed an extra accessory building/structure for each additional 15,000
square feet. There shall be a minimum of ten feet between the primary structure and
any accessory building/structure as well as ten feet between
each accessory building/structure.
(b) Each accessory structure shall not exceed 40 percent of the total area of the
principal structure. At no time shall the total area of accessory use exceed 25 percent of the
rear yard.
(1) Minimum side setback: Ten feet.
(2) Minimum rear setback: Ten feet.
(3) Minimum setback from principal structure: Ten feet.
(4) Maximum building height for accessory structures shall not exceed 20 feet mean
roof height with the exception of schools, churches, hospitals, municipal facilities,
and other such campuses, provided that at least one acre comprise the total land area
of the development. The maximum height for accessory structures in such instances
shall not exceed 35 feet mean roof height.
(c) The following uses are permitted within accessory buildings in residential areas:
(1) Parking.
(2) Gazebo.
(3) Pool houses.
(4) Equipment enclosure.
(5) Workshop.
(d) Trash containers, mechanical equipment and minor outdoor storage shall be located only
within the rear yard.
(e) Mailboxes, newspaper boxes, wall, fences, birdhouses, flagpoles and pump covers may be
placed in any front, side or rear yard. Doghouses may be placed in rear yards only.
(f) All freestanding carports shall be located in the side or rear yard of the lot. Freestanding
carports may be placed no closer than five feet to the property line when placed against
principal structure. In addition, the freestanding carport cannot extend into front yard unless
it is connected/attached to the principal structure. A maximum of two freestanding carports
are allowed except when an accessory building is located on the lot. When
an accessory building is located on the lot, only one freestanding carport will be allowed.



WHEREAS, the Town of Erwin wishes to amend the current language of the same in order
to better reflect the desired development within the Town’s Planning Jurisdiction; and

WHEREAS, the Town of Erwin wishes to amend the current language of the same to read:

Sec. 36-419. - Accessory building/structures.
(a) Accessory buildings/structures are restricted to rear and side yards. Only
one accessory building/structure shall be permitted on lots less than 15,000 square feet.
Larger lots are allowed an extra accessory building/structure for each additional 15,000
square feet. There shall be a minimum of ten feet between the primary structure and
any accessory building/structure as well as ten feet between
each accessory building/structure.
(b) Each accessory structure shall not exceed 40 percent of the total area of the
principal structure. At no time shall the total area of accessory use exceed 25 percent of the
rear yard.
(1) Minimum side setback: Ten feet.
(2) Minimum rear setback: Ten feet.
(3) Minimum setback from principal structure: Ten feet.
(4) Maximum building height for accessory structures shall not exceed 20 feet mean
roof height with the exception of schools, churches, hospitals, municipal facilities,
and other such campuses, provided that at least one acre comprise the total land area
of the development. The maximum height for accessory structures in such instances
shall not exceed 35 feet mean roof height.
(¢) The following uses are permitted within accessory buildings in residential areas:
(1) Parking.
(2) Gazebo.
(3) Pool houses.
(4) Equipment enclosure.
(5) Workshop.
(d) Trash containers, mechanical equipment and minor outdoor storage shall be located only
within the rear yard.
(e) Mailboxes, newspaper boxes, wall, fences, birdhouses, flagpoles and pump covers may be
placed in any front, side or rear yard. Doghouses may be placed in rear yards only.
(f) All freestanding carports shall be located in the side or rear yard of the lot. Freestanding
carports may be placed no closer than five feet to the property line when placed against
principal structure. In addition, the freestanding carport cannot extend into front yard unless
it is connected/attached to the principal structure. A maximum of two freestanding carports
are allowed except when an accessory building is located on the lot. When
an accessory building is located on the lot, only one freestanding carport will be allowed.



NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of
Erwin, North Carolina that the current language as herein found with respect to Section 36-
419- Accessory Building/Structures of the Town Code includes such language as herein
indicated by red bold print.

Adopted this 7™ day of November 2024.

ATTEST:
* AN ttnie=—
Randy }Eﬁker Lauren Evans NCCMC

Mayor Town Clerk



TOWN OF ERWIN Ronty L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 « Fax: 910-897-5543 Ricky W. Blackmon

WWW.eIrwin-nc.or, . .
& Commissioners

Alvester L. McKoy

ORDINANCE OF THE TOWN OF ERWIN, NORTH CAROLINA  Timothy D. Marbell
AMENDING CHAPTER 36 ARTICLE XV GENERAL PROVISIONS Charles L. Byrd
SECTION 36-433. - FENCES AND WALLS David L. Nelson

ORD 2024-2025: 021 William R. Turnage

WHEREAS, the current language of Section 36-433- Fences and Walls reads:

Sec. 36-433. - Fences and walls.
(a) Applicability. Unless otherwise noted in this article, fences or walls are permitted in the
various districts subject to the following regulations:
(1) Permitted fence types. The following fence types are permitted in all zoning
districts:
a. Masonry or stone walls;
b. Iron;
¢. Chainlink;
d. Wood or similar material;
e. Vinyl;
f. Fences proposed to be constructed of any other materials shall be subject to
the approval of the zoning administrator.
(2) Prohibited fence types. The following fence types are prohibited, including, but
not limited to:
a. Fences constructed primarily of barbed or razor wire, except for the
purpose of enclosing livestock in prescribed zoning districts and in
accordance with this Code;
b. Fences carrying electrical current, except for the purpose of enclosing
livestock in prescribed zoning districts and in accordance with this Code;
c. Fences constructed in whole or in part of readily flammable material such
as paper, cloth or canvas;
d. Fences topped with barbed wire or metal spikes in residential zoning
districts, except those fences built in conjunction with electric or gas
substations, utility facilities, sewer plants or facilities, radio and television
masts, towers and similar structures, municipal water storage facilities, public
correctional and mental institutions, or military facilities, or hazardous or
radioactive waste, storage, and disposal facilities;
e. Fences constructed of concertina wire;
f. Fences constructed in whole or in part of sheet metal, tin, or tires.
(3) Maintenance required. Any fence which, through neglect, lack of repair, state of
disrepair, type or manner of construction, method of placement or otherwise,
constitutes a hazard or endangers any person, animal or property is hereby deemed a
nuisance. If such conditions exist, the zoning administrator shall require the owner of
the property upon which the fence is located to repair, replace or demolish the fence
causing the nuisance, in accordance with the regulations found in this article.



(4) Maximum height.
a. Fence heights shall not exceed those heights as found in the “Use and
Requirement" Charts found in Part F of section 36-433. Uses not explicitly
noted in chart shall conform to the most approximate type use noted, which
shall be determined by the zoning administrator.
b. Measurement. Fence height shall be measured in the same manner as
buildings. Where fences are located on retaining walls or manmade berms,
the height of the retaining wall or berm shall not be considered as part of the
overall height of the fence.
c. Fence height limitations do not apply to fences built in conjunction with
electric or gas substations, utility facilities, sewer plants or facilities, radio
and television masts, towers and similar structures, municipal water storage
facilities, public correctional and mental institutions, or military facilities, or
hazardous or radioactive waste, storage, and disposal facilities.
(5) Temporary fences. Nothing in this section shall preclude the installation of
temporary fences around construction works, erected or maintained pursuant to the
state building code or other applicable state or federal requirements.
(6) General fence requirements.
a. Obstruction of view. No fence shall be placed or retained in such a manner
as to obstruct vision at any intersection of public or private streets.
b. Fence prohibited in rights-of-way. No fence shall be erected or maintained
within or on any state or town right-of-way.
c. Obstruction of drainageway. Fence construction shall not alter or impede
the natural flow of water in any stream, creek, drainage swale or ditch.
d. Historic district. Fences in historic districts shall meet the guidelines for
the particular historic district in which it is located.
e. Orientation of barbed wire. On fences topped with barbed wire, the bottom
strand must be at least six feet above grade.
f. Placement of support boards, posts, and other fence support materials.
Fences shall be built with the finished side facing outward toward property
line.
g. Location of fence to allow maintenance. No fence shall be erected in any
location that prohibits the owner of the property on which said fence is
erected from having access, for maintenance purposes, to all sides of such
fence.

WHEREAS, the Town of Erwin wishes to amend the current language of the same in order
to better reflect the desired development within the Town’s Planning Jurisdiction; and

WHEREAS, the Town of Erwin wishes to amend the current language of the same to read:

Sec. 36-433. - Fences and walls.
(2) Applicability. Unless otherwise noted in this article, fences or walls are permitted in the
various districts subject to the following regulations:
(1) Permitted fence types. The following fence types are permitted in all zoning
districts:
a. Masonry or stone walls;
b. Iron;
¢. Chainlink;



d. Wood or similar material;
e. Vinyl;
f. Fences proposed to be constructed of any other materials shall be subject to
the approval of the zoning administrator.
(2) Prohibited fence types. The following fence types are prohibited, including, but
not limited to:
a. Fences constructed primarily of barbed or razor wire, except for the
purpose of enclosing livestock in prescribed zoning districts and in
accordance with this Code;
b. Fences carrying electrical current, except for the purpose of enclosing
livestock in prescribed zoning districts and in accordance with this Code;
c. Fences constructed in whole or in part of readily flammable material such
as paper, cloth or canvas;
d. Fences topped with barbed wire or metal spikes in residential zoning
districts, except those fences built in conjunction with electric or gas
substations, utility facilities, sewer plants or facilities, radio and television
masts, towers and similar structures, municipal water storage facilities, public
correctional and mental institutions, or military facilities, or hazardous or
radioactive waste, storage, and disposal facilities;
e. Fences constructed of concertina wire;
f. Fences constructed in whole or in part of sheet metal, tin, or tires.
(3) Maintenance required. Any fence which, through neglect, lack of repair, state of
disrepair, type or manner of construction, method of placement or otherwise,
constitutes a hazard or endangers any person, animal or property is hereby deemed a
nuisance. If such conditions exist, the zoning administrator shall require the owner of
the property upon which the fence is located to repair, replace or demolish the fence
causing the nuisance, in accordance with the regulations found in this article.
(4) Maximum height.
a. Fence heights shall not exceed those heights as found in the "Use and
Requirement" Charts found in Part F of section 36-433. Uses not explicitly
noted in chart shall conform to the most approximate type use noted, which
shall be determined by the zoning administrator.
b. Measurement. Fence height shall be measured in the same manner as
buildings. Where fences are located on retaining walls or manmade berms,
the height of the retaining wall or berm shall not be considered as patt of the
overall height of the fence.
¢. Fence height limitations do not apply to fences built in conjunction with
electric or gas substations, utility facilities, sewer plants or facilities, radio
and television masts, towers and similar structures, municipal water storage
facilities, public correctional and mental institutions, or military facilities, or
hazardous or radioactive waste, storage, and disposal facilities.
(5) Temporary fences. Nothing in this section shall preclude the installation of
temporary fences around construction works, erected or maintained pursuant to the
state building code or other applicable state or federal requirements.
(6) General fence requirements.
a. Obstruction of view. No fence shall be placed or retained in such a manner
as to obstruct vision at any intersection of public or private streets.
b. Fence prohibited in rights-of-way. No fence shall be erected or maintained
within or on any state or town right-of-way.



c. Obstruction of drainageway. Fence construction shall not alter or impede
the natural flow of water in any stream, creek, drainage swale or ditch.

d. Historic district. Fences in historic districts shall meet the guidelines for
the particular historic district in which it is located.

e. Orientation of barbed wire. On fences topped with barbed wire, the bottom
strand must be at least six feet above grade.

f. Placement of support boards, posts, and other fence support materials.
Fences shall be built with the finished side facing outward toward property
line.

g. Location of fence to allow maintenance. No fence shall be erected in any
location that prohibits the owner of the property on which said fence is
erected from having access, for maintenance purposes, to all sides of such
fence.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of
Erwin, North Carolina that the current language as herein found with respect to Section 36-
433- Fences and Walls of the Town Code includes such language as herein indicated by red
bold print.

Adopted this 7% day of November 2024.

ATTEST:
Randy Baker Lauren Evans NCCMC

Mayor Town Clerk
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MINUTES CONTINUED FROM NOVEMBER 7, 2024

» Attendance policy.

« When the chair and vice chair and elected.

« When members can be reappointed.

» Authority granted by NC General Statues to planning boards.

* The number of terms members serve consecutively.

» Member removal for inefficiency.

» Member compensation when acting as the Board of Adjustment.

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the
request, or had any questions.

Grace Watts of 403 S 15™ Street came forward and addressed the Board. She stated that she was apart of
the Planning Board for six years and was back on the Board. She felt the Board functioned very well but
there was no increase in pay for the Board of Adjustments side. It would give people more of an
incentive.

Mayor Baker asked if anyone else was present to speak in favor of the request, in opposition to
the request, or had any questions.

No one came forward.

Commissioner McKoy made a motion to close the Public Hearing and was seconded by
Commissioner Nelson. The Board voted unanimously.

Commissioner Byrd made a motion, seconded by Commissioner Nelson, and unanimously
approved by the Board to approve Erwin Board Of Commissioners Resolution on
Statement Of Consistency For Chapter 2 — Administration Article VIIL.- Planning Board
2024-2025---011

MANAGER’S REPORT

Town Manager Snow Bowden provided the Board with a detailed report at their seats. He stated
if they had any questions to give him a call.

The Manager’s Report is part of these minutes as an attachment.



Public Hearing Item 7D

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Dylan Eure, Town Planner

Date; November 7, 2024

Subject: Erwin Appointed Board Updates

Town staff wishes to amend several sections of Erwin’s appointed board ordinances for the
reason of updating the existing regulations to what Erwin currently uses and practices. This also
brings Erwin's ordinances in line with many other municipalities in the area. Said items that
wish to be amended are as follows:

e When new members are inducted and when their terms expire.
¢ Attendance policy.

e  When the chair and vice chair and elected.

e When members can be reappointed.

o Authority granted by NC General Statues to planning boards.
e The amount of terms members serve consecutively.

e Member removal for inefficiency.

e Member compensation when acting as the Board of Adjustment.

The first 4 are broad amendments that not only apply to the Erwin Planning Board but also to
any other board created by the Erwin Board of Commissioners. The last 4 relate directly to the
Erwin Planning Board/ Board of Adjustment.



Current 2-194:

The term of office for each appointed member shall last from the date of appointment until
June 30 of the remaining term. New members normally take office as of the July meeting of
the Board of Commissioners.

Proposed 2-194:

The term of office for each appointed member shall last from the date of appointment until their
three-year term ends.

Current 2-196:

An appointed member who fails to attend more than one scheduled meeting and a minimum of
80 percent of all scheduled meetings in any given calendar year automatically loses their status
as a member of the board or commission, provided that these absences are unexcused.
Absences due to sickness, death or other emergencies of like nature shall be regarded as
approved absences and shall not affect the member's status on the commission or board, except
that in the event of a long illness or other cause for prolonged absence, the member may be

replaced.
Proposed 2-196:
An appointed member who fails to attend more than
. Absences due to sickness, death or other
emergencies of like nature shall be regarded as approved absences and shall not affect the

member's status on the commission or board, except that in the event of a long illness or other
cause for prolonged absence, the member may be replaced.

Current 2-198:

There shall be a chairperson and vice-chairperson of each board or commission. An annual
election of the chairperson and vice-chairperson shall be held by the board or commission
members and shall occur at a regular monthly meeting in July. Officers shall serve for one year
from election with eligibility for reelection. New officers shall take office at the subsequent
regular meeting in August. In the event an officer's appointment to the board or commission is
terminated, a replacement to this office shall be elected by the remaining members, from its
membership, at the meeting following the termination. The town manager or the manager's
assign shall serve as secretary of the board or commission or shall appoint a member of the
advisory commission to do this work for the manager.

Proposed 2-198:



There shall be a chairperson and vice-chairperson of each board or commission. An annual
election of the chairperson and vice-chairperson shall be held by the board or commission
members and shall occur at a regular monthly meeting-inFuly—Officers
shall serve for one year from election with eligibility for reelection. New-officers-shall- take

office-at the-subsequentregular meeting-in-August. In the event an officer's appointment to the

board or commission is terminated, a replacement to this office shall be elected by the board of

commissioners. at-the-reetingfollowing the-termination: The town manager or the manager's

assign shall serve as secretary of the board or commission or shall appoint a member of the
advisory commission to do this work for the manager.

Current 2-200:

A member of a board or commission may be re-appointed by the governing board to one
subsequent term. However, after serving a second term, the member may not be re-appointed
to the board until a period of one year elapses, after which the member may again serve up to
two terms. This process may continue until such time as the member resigns from the board or
commission or is not re-appointed by the governing board.

Proposed 2-200:

A member of a board or commission may be re-appointed by the to one
subsequent term. However, after serving a second term, the member may not be re-appointed
to the board until a period of one year elapses, after which the member may again serve up to
two terms. This process may continue until such time as the member resigns from the board or
commission or is not re-appointed by the governing board.

Current 2-228:
A town planning board is hereby created under the authority of the G.S. ch. 160A, article 19.

Proposed 2-228

A town planning board is hereby created under the authority of the

Current 2-229

The planning board shall consist of eight members who shall be citizens and residents of the
town and shall be appointed by the board of commissioners for staggered terms, with a full
term being three years. Vacancies occurring for reasons other than expiration of terms shall be
filled as they occur for the period of the unexpired term.

Proposed 2-229:

The planning board shall consist of eight members who shall be citizens and residents of the
town and shall be appointed by the board of commissioners for staggered terms, with a full
term being three years. Vacancies occurring for reasons other than expiration of terms shall be



filled as they occur for the period of the unexpired term. In the case of expiration of terms, the
appointee may be re-appointed by the administrative official, unless this is the appointee's
second term. If it is the appointee's second term the member may not be reappointed to the board
until a period of one year elapses, after which the member needs to be re-appointed by the board
of commissioners.

Current 2-231:

Members of the planning board may, after a public hearing, be removed by the board of
commissioners for inefficiency, neglect of duty, or malfeasance in office.

Proposed 2-231:

All members of the Erwin Planning Board shall serve at the pleasure of the Town Board of
Commissioners, regardless of the terms for which appointed, and the Town Commission may
at its discretion at any time remove any members for any reason, including but not limited to
inefficiency, neglect of duty, lack of attendance, or malfeasance in office.

Current 2-232:
All members of the planning board shall serve without compensation
Proposed 2-232:

All members of the planning board shall serve without compensation unless acting as the board
of adjustment. In the case where the planning board is acting as the board of adjustment, they
shall be compensated. Said compensation shall be determined by the Town Manager on a
yearly basis.



TOWN OF ERWIN }%?cli;rL. Baker

P.O. Box 459 * Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax 910-897-5543 Ricky W. Blackmon
www.erwm-nc.org s
Commissioners
Alvester L. McKoy

ERWIN BOARD OF COMMISSIONERS Timothy D. Marbell
RESOLUTION ON STATEMENT OF CONSISTENCY Charles L. Byrd
FOR CHAPTER 2 —- ADMINISTRATION David L. Nelson

ARTICLE VIIL- PLANNING BOARD William R. Turnage

2024-2025---011

WHEREAS, the Erwin Board of Commissioners do hereby find and conclude that the
proposed Ordinance Amendments to Chapter 2- Administration Article VIIL- Planning
Board is reasonable and in the public interest to better reflect the desire of the Town of
Erwin to hold Advisory Board Members to a higher standard and bring Erwin's Code of
Ordinances in line with other municipalities in the surrounding area; and

NOW THEREFORE BE IT RESOLVED, that the Mayor and Board of

Commissioners of the Town of Erwin do hereby approve and adopt the proposed text
amendments to Chapter 2- Administration Article VIIL.- Planning Board as presented.

ADOPTED this the 7* day of November 2024.

ATTEST:

Randy Baker —Lauren Evans NCCMC
Mayor Town Clerk
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Memo to: Mayor and Board of Commissioners i
William R. Turnage

From: Snow Bowden, Town Manager
RE: November Managers Report

Date: 11/7/2024

e There is a flyer at your desk with information about an event on Sunday,
Novembre 17" at the First Baptist Church of Erwin. They are having a fundraiser
to support Erwin’s Shop with a First Responder program. They are having a chili
cook-off and dessert auction. The fundraiser starts at 12:15PM. They are having a
special service of blessing for our first responders at 11AM before the fundraiser
starts as well.

e As a reminder, the drawing for the raffle for the fundraiser for our Shop with a
First Responder is tomorrow 11/8/2024 at 5SPM. The drawing will be held at the
Erwin Fire and Rescue Department.

e The MAPS Group has already started working on our pay study. They will be
here to kick the study off officially on Tuesday, November 12, At the moment,
we are hoping to have cost estimates in early January 2025. The job class
specifications and personnel policy updates should be prepared by early March
2025.

e At our board meeting tonight, we will be approving the contract for the bike/ped
pedestrian plan. We will be having meetings with key stakeholders starting in
early 2025.

e The Town of Erwin has received a rezoning request for the vacant parcel at the
corner of Maynard Lake Road and HWY 55. This is the same parcel that was
requested in the past for a Dollar General and the request was denied. The
Planning Board will discuss the application at our November Planning Board
meeting on Monday, November 18", They are not requesting a conditional district
this time. They are just requesting to have the entire parcel rezoned to highway
business (B-2). They have not mentioned voluntary annexation this time. The
Town is limited in the amount of land that we can annex that is non-contiguous to
our Town Limits. If we move forward with the annexation process for the entire
subdivision off of Old Stage Road, we will be getting close to the maximum
percentage of non-contiguous land that we can annex. It might not be feasible to

annex the property.



o The public hearing for this rezoning case will be at our January 2025
meeting.

We are putting the final touches on the CORE plan (Creating Outdoor Recreation
Economies). The plan will be presented at our January 2025 workshop meeting.
We have been having some issues with Duke Energy and getting the electricity
disconnected at 601 Lucas Road. We went through the minimum housing process
with this home and the demolition has been approved by the Town. I asked Brad
Sutton with Harnett County to reach out do Duke for the Town and he has. Once
the power is disconnected from this house, we will get it torn down.
We are still hard at work planning the Christmas parade and tree lightening. We
are also lining up hours to have the Santa house open so kids can come see Santa.
We have already put up the decorations because it takes time to get everything up.
As a reminder, the tree lightening is on Monday, November 25%, Thank you to
Commissioner Nelson for helping us get a sponsor for this event. Antioch Church
of Erwin is sponsoring this event. We have some other sponsors for the parade as
well.
Town Staff has spoken with the Town of Roseboro to ask about the recent stage
that the built. We are going to do some more research on our options for a stage at
Al Woodall Park and we should have something to discuss at our January
workshop meeting.
They have started to install the Flock cameras (license plate readers) -that we
included in the budget this year. Most if not all of them have been installed and
they are live. These cameras will be very helpful for the Erwin Police Department
and other law enforcement agencies in the region.
I have found a better solution for the drainage issue on Womack Drive that should
not impact any of the neighbors on that road. We are going to install a junction
box and drain tile and redirect the storm water to the ditch on HWY 55. This work
should be done by next week.
The lot next to Erwin Public Works should be vacated by V1 Fiber by the end of
November.
At your seats you have invitations to the mayor’s breakfast and the Erwin
Christmas luncheon. Please let our Town Clerk Lauren Evans know if you will be
attending one or both events.
I do not have any updates on the Erwin Area Chamber of Commerce at the
moment. We are trying to help them when we can. Once their administrator gets
back from maternity leave, I think we will have a better idea of their future plans.



MINUTES CONTINUED FROM NOVEMBER 7, 2024
ATTORNEY’S REPORT
Town Attorney Tim Morris thanked the Board for allowing him to be their Town Attorney.

ADJOURNMENT

Commissioner Nelson made a motion to adjourn at 8:48 P.M. and was seconded by Commissioner
Turnage. The Board voted unanimously.

MINUTES RECORDED AND TYPED BY
LAUREN EVANS TOWN CLERK

ATTEST:
/&ﬁé} C%w/n Cran=__
Randy Eg{er Lauren Evans, NCCMC

Mayor Town Clerk



