
THE ERWIN BOARD OF COMMISSIONERS 
SEPTEMBER 2024 REGULAR MEETING 

THURSDAY, SEPTEMBER 5, 2024 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARDROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT
All items on Consent Agendas are considered routine, to be enacted on one motion without 
discussion.   If a Board member or citizen requests discussion of an item, the item will be 
removed from the Consent Agenda and considered under New Business.
A. Special Called Meeting on June 11, 2024 (Page 3)
B. Regular Workshop on July 22, 2024 (Page 12)
C. Regular Meeting on August 1, 2024 (Page 17)
D. Updated 2024 Meeting Schedule (Page 23)
E. Harnett County Grant- Pickleball Courts Project at Al Woodall Park (Page 24)
F. BOA 2025-01 (Page 28)
G. Capital Project Ordinance Amendment- Harnett County osb23 Grant 20285 Passthru
(Page 29)
H. Erwin Depot Demolition Bid- Martin Edwards & Associates Inc. (Page 31)
I. BOA 2025-02 (Page 38)
J. W.N. Porter Park Stream (Page 39)
K. BOA 2025-03 (Page 45)
L. Capital Budget Ordinance- Juniper Creek Porter Park Stream Feasibility Study (Page 46)
M. Resolution for Receiving State Funds- Juniper Creek Porter Park Stream Feasibility Study 

(Page 47)
N. Resolution Authorizing NC Grant Special Fund- Juniper Creek Porter Park Stream Feasibility 

Study (Page 48)
O. FAMPO Boundary Assessment Update & MOU (Page 49)

4. SPECIAL PRESENTATION

5. PUBLIC HEARING
A. ZT-2024-002: Group 1 of Split Zoned Properties (Page 81)
B. Turlington Johnson Annexation (Page 200)

6. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will 
be 15 minutes or less.  Citizens should sign up prior to the start of the meeting.  Please provide the 
clerk with copies of any handouts you have for the Board.  Although the Board is interested in 
hearing your concerns, speakers should not expect Board action or deliberation on the subject 
matter brought up during the Public Comment segment.  Thank you for your consideration of the 
Town Board, staff, and other speakers.  §160A-81.1

7. MANAGER’S REPORT



 
8. ATTORNEY’S REPORT  
 
9. CLOSED SESSION 

A. Pursuant to General Statute 143-318.11(a) (3) for the Purpose of Preserving the Attorney-
Client Privilege 

 
10. ADJOURNMENT 

 
**IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN ACCOMMODATION TO PARTICIPATE IN THE MEETING 
SHOULD NOTIFY THE TOWN CLERK AT (910) 591-4202 AT LEAST 48 HOURS PRIOR TO THE MEETING.** 
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ERWIN BOARD OF COMMISSIONERS 

SPECIAL CALLED MINUTES 

JUNE 11th, 2024 

ERWIN, NORTH CAROLINA 

 

The Board of Commissioners for the Town of Erwin with Mayor Baker presiding held a Special Called 
Meeting in the Erwin Municipal Building Board Room on Tuesday, June 11th, 2024, at 9:00 A.M. in 
Erwin, North Carolina. 

Board Members present were Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and Commissioners 
Timothy Marbell, Charles Byrd, David Nelson, Billy Turnage, and Alvester McKoy. 

Town Manager Snow Bowden, Deputy Town Clerk Katelan Blount, and Town Planner Dylan Eure were 
present. 

Mayor Baker called the meeting to order at 9:00 A.M. 

Commissioner Byrd gave the invocation. 

Commissioner Turnage led the Pledge of Allegiance. 

 

APPROVAL OF AGENDA 

Commissioner Byrd made a motion to approve the agenda as presented and was seconded by 
Commissioner Turnage. The Board voted unanimously. 

 

DISCUSSION OF FY 2024-2025 BUDGET 

Mayor Baker thanked everyone for attending the meeting. He stated that there had been a couple of 
submittals of proposed budgets, and now we have a current proposed budget. He asked Town Manager 
Snow Bowden to recap the current proposed budget. 

Town Manager Snow Bowden gave the following key points: 

● Budget is balanced with expected revenues of $4.4m and expected expenditures of $4.4m. 
● The proposed budget includes a 5% cost of living allowance (COLA) for all Town Staff.  
● The transfer of the last of the ARPA funds, in the amount of about $19,000, is allocated to update 

the wayfinding signs.  The amount of about $30,000 is allocated for the ADA transition plan. 
About $10,000 is allocated for the equipment for the new community building. Due to the 
number of grants we have this year, there are also funds allocated to help offset the increased cost 
of the audit fees. There is also $12,000 allocated for new guns for the Police Department. 
 

Commissioner McKoy joined the meeting at 9:03. 
 
Mayor Baker opened the floor for discussion among the board.  
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MINUTES CONTINUED FROM JUNE 11, 2024 
 
Commissioner Blackmon stated that last year it was discussed to do a wage study for employees. He 
understands that giving COLA is good, but that we don’t know what to give if we don’t know where we 
are in line with other municipalities. He would really like to see the study done so that we can ensure 
we’re taking care of our Town Staff.  
 
He wants to ensure that the ARPA funds are not being used for any reoccurring expenses since we will 
not have those funds moving forward.  
 
He also asked about the cell tower lease funds and where the funds are used- he’d like to see how much is 
set aside for community enhancement, departmental expenses, etc. 
 
He spoke about merit increases and wanting to ensure that it is allocated in the proper line item in each 
department if that is something that the Town can make happen. 
 
Commissioner Blackmon also expressed concern over the audit costs doubling and wants to see the audit 
services put back out for bid.  
 
Town Manager Snow Bowden stated that it is about time for that to go back out for bid.  
 
Commissioner Blackmon brought up the proposed sales tax funds. He said he previously thought the sales 
tax revenue was expected to drop, but now there is an increase. 
 
Town Manager Snow Bowden explained that the North Carolina League of Municipalities is projecting 
about a 2% increase in taxes.  
 
Commissioner Blackmon also brought up the gas tax and wanted to make sure the updated numbers were 
correct. 
 
Town Manager Snow Bowden explained that he was basing this on the League projections. They are 
currently projecting the sales tax, franchise electricity tax, and the natural gas taxes going up, but the 
telecommunications sales tax and solid waste going down. Our Beer and Wine permits are a one-time 
annual fee. He stated that the League has been consistently fairly correct with their projections.  
 
Commissioner Blackmon asked about the need for the condemned property line item as well as the 
miscellaneous contractor services and how much we’ve spent in the last few years on these items. 
He would like to see ways to generate revenue to help offset costs and be able to retain employees. He 
stated that the Town has some of the best employees it has had in a long time. His main concern is that it 
will be hard to effectively know how to retain employees until we know what employees should be 
making with a wage study. 
 
Mayor Baker posed the question about employee health coverage, with active employees as well as 
retirees. He stated that he’s concerned about the copays for specialists due to how high they have gotten. 
 
There was discussion among the Board about options for copay reduction, assistance, etc.  
 
Commissioner Byrd brought up the HSA option- could we require Staff to match at 5% if they opt in? 
It is the desire of the Board to invest in Town Staff and ensure that we’re taking care of our employees. 
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Commissioner Blackmon stated that he would like to see the 5% COLA, then do the study and adjust as 
needed and possible, but that the study needs to be done. 
 
Commissioner Byrd stated that Dunn just gave everyone a $1500 bonus across the board, and put in a 
merit increase of up to 2%. The discussion was that Dunn has raised their taxes, though. 
 
Commissioner Turnage stated that he would like to see some infrastructure improvements with some of 
the tax revenues. Residents feel better when they see their tax dollars doing something. 
 
Mayor Baker stated that he understands that the Town cannot have the wage study completed before the 
approved budget is due. He questioned whether the Board wants to move forward with the 5% and then 
look at an increase later in the fiscal year after the study has been completed. 
 
Commissioner Byrd asked if there was a 5% COLA in March of 2024.  
 
Town Manager Snow Bowden confirmed that this was the case.  
 
Commissioner Byrd said that between the March COLA and this proposed COLA, we’re headed in the 
right direction. He said that we need to get the budget approved and can always do something mid-year. 
 
Mayor Baker asked what the Board wants to do with the pay. 5%, 7%? Merit? 
 
Commissioner Blackmon asked what the average salary for the Town is, excluding the Town Manager. 
He talked about how the salaries have exploded in the last few years. 
 
Commissioner Nelson stated that our Public Works employees who have CDLs would be able to find 
other employment for much higher pay, especially now that the CDL requires a course. 
 
Commissioner Blackmon stated that he thinks we will get better employee performance if the Board can 
show their appreciation rather than just telling them.  
 
Commissioner Turnage spoke about the last study that was done about 10 years ago. He stated that the 
League was basing those salaries on the size of the Town as well.  
 
Commissioner Blackmon stated that we can always give a little more than the 5%, but that the focus 
should be getting the study done.  
 
Mayor Baker asked the Town Manager Snow Bowden what the $92,000 from ARPA would be going. 
 
Town Manager Snow Bowden stated that he planned on $30,000 for wayfinding signs, $30,000 for ADA 
transition plan, $10,000 to account for the higher audit fees due to the additional grants, $12,000 for the 
new guns for the police department, and $10,000 for the upgrades to the community building. These are 
all one-time expenditures.  
 
Commissioner Turnage asked what department has the highest turnover.  
 
Town Manager Snow Bowden responded that it was the Police Department, though they are also the 
Town’s largest department. 
 
Mayor Baker asked if there is any additional revenue that is not shown in the budget that could go toward 
an increase in salaries. He stated that he understands that the ARPA funds are for one-time expenditures, 
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not to be used for recurring expenses. The cell tower lease revenue is earmarked for community 
enhancement. The Town will no longer be leasing the property next to Public Works as of the end of 
June. He asked if there were any line items that could be adjusted.  
 
Town Manager Snow Bowden stated that the items that Commissioner Blackmon brought up, 
specifically, the condemnation line items, could be adjusted and could go toward salary and benefit 
increases. He said he could look at the budget and see what could be adjusted and put into a merit line 
item. Typically the Town does the COLA on July 1 and the merit line item on January or February 1st. We 
can look at cutting some of the items we haven’t spent as much on recently and put that toward salaries.  
There is no transfer of fund balance from community enhancement funds in the budget. We could use 
those funds for some of the enhancement items. The only funds in this proposed budget are the operating 
funds the Town gets from sales tax, property tax, and state-shared taxes. This year’s budget also includes 
the Preibe fund, as opposed to previous years. This is completely accounted for in the Recreation 
Department. We could use the Community Enhancement Fund to offset some of the items we’re wanting 
to achieve and reallocate the funds in those line items to other expenses. 
 
Mayor Baker asked if there were grants that we could tie to the Community Enhancement. That grant 
funding needs to be expended before we reach into our savings accounts. The demolition funds haven’t 
previously been spent, so we can divert that, however, we have residents that are complaining about some 
homes that need to be torn down. 
 
Commissioner Blackmon asked why we couldn’t take the money out of the demolition line item and 
reallocate it elsewhere, then use the Community Enhancement funds to cover those demolition expenses. 
Those expenses could fall under Community Enhancement. 
 
Mayor Baker asked if the Depot had already earmarked these funds, because we can only spend so much 
from that fund. If that project doesn’t come to realization, we can use those funds.  
 
The discussion of the community enhancement fund continued.  
 
Commissioner McKoy stated that our employees are some of the most valuable assets our Town has. He 
stated that his wife has witnessed Public Works working hard and that they should all be rewarded for 
their hard work, as should all Town Staff.  
 
Commissioner Byrd stated that his rough math with all salaries across the board, without the Town 
Manager salary, was $48,000 - $49,000. The police department salaries are really where the higher end 
comes from.  
 
There was discussion about run-down homes and the need for demolition. Mayor Baker and 
Commissioner Turnage spoke about listening to the residents of Erwin and the concerns they have 
regarding the run-down homes.  
 
Mayor Baker stated that he would like to reach a decision on the salary issues so that the Board can move 
forward with the additional discussion with the proposed budget. He asked how a 2% increase in salaries 
over the current proposed budget would affect the funding.  
 
Town Manager Snow Bowden stated that considering retirement and benefits, it would be about $15,000 
per each percent, so about a $30,000 change overall. He stated that he can look at shifting some items 
around but that he thinks he can make it work. 
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Commissioner Blackmon stated that he wanted to ensure that the salary study absolutely needs to be 
done. He is happy with the 7% but wants to make sure the Board understands exactly where the budget is 
with in line with other municipalities. He stated that he would like to try to not raise taxes, but it all comes 
down to the level of service we’re willing to provide. 
 
Commissioner Byrd asked what the Town would bring in if we added 1% tax levy.  
 
Town Manager Snow Bowden responded that it would bring in an addition $35,000 in revenue.  
 
Commissioner Byrd then stated that we had the option of increasing our tax levy by 1%, which would 
offset the additional 2% salary increase, but would still keep the taxes lower than they were a few years 
ago. 
 
Town Manager Snow Bowden confirmed that 2 years ago the Town lowered the tax rate from 51% to 
48%. 
 
The discussion continued on what an additional tax levy would look like for residents. 
 
Mayor Baker compared the difference between the original proposed budget vs the current proposed 
budget. The increase of $254,272 based on projected revenue, with a total proposed revenue budget of 
$4,460,106. This is with no tax increases, and slight increases in user fees.  
 
Town Manager Snow Bowden confirmed that there are no tax increases, and some increases in state 
shared quarterly taxes. The NCLM is predicting some items to go up and some to go down. Sales tax is 
expected to go up a fair amount. We will keep an eye on our revenues. 
 
Mayor Baker asked about interest earned, on page 14- the proposed budget shows an increase from 
$60,000 to $120,000. He asked if this is realistic. 
 
Town Manager Snow Bowden explained that this year it was realistic, but next year it would probably not 
be. This is due to interest rates jumping significantly. The tax re-eval should help balance this next year. 
 
Mayor Baker asked if there were any other questions about revenues. No one brought forward any 
questions. 
 
Mayor Baker began speaking about expenditures. There was a new addition of $8,000 in the 
Commissioner's budget for contingency.  
 
Commissioner Blackmon asked what that $8,000 was for.  
 
Town Manager explained that it was for unexpected expenses.  
 
Commissioner Blackmon requested that the $8,000 contingency line item be removed, and money placed 
toward the salary study. 
 
Mayor Baker asked for the Commissioners to jump in if there were any expenditures that they had 
concerns about. 
 
Commissioner Nelson asked how much sponsorship money the Park had brought in.  
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There was some discussion regarding this. As of April 24, 2024, they had brought in $9625. At the time 
of this discussion, it was probably closer to $10,000. It was budgeted for $8,000. 
 
Town Manager Snow Bowden pointed out that this was the first year that the Priebe Fund donations were 
built into this. The Auditors wanted to ensure that this was being operated out of the General Fund and 
items were approved by the Board.  
 
Mayor Baker wanted to clarify the Animal Control services doubled.  
 
Town Manager Snow Bowden stated that they asked for $48,000, and they negotiated down to $25,000.  
 
Mayor Baker stated that they’re looking with building a new facility, so in the future, the Board needs to 
be aware that there will be increases again in the future. The Board may be faced with the decision to 
either bring Animal Control back in-house, or be faced with higher costs for the contracted service 
through Harnett County. There was some discussion on the options. 
 
Commissioner Byrd asked about Police Vehicles and the extra vehicles.  
 
Town Manager Snow Bowden stated that there are 3 surplus vehicles, and 3 spare vehicles, and 13 that 
operate on a daily basis. 
 
There was discussion on keeping backup vehicles and selling surplus vehicles.  
 
Mayor Baker asked about the Flock Camera system and the annual payments. 
 
Town Manager Snow Bowden explained that this year would be the first year of the Flock Camera 
System, and it would be $25,500. There is an annual payment of $21,000, so the Board should be aware 
of that. 
 
Mayor Baker stated that there was an increase from Harnett County for the SRO, which is helpful. The 
Board just approved a budget amendment for the sewage washer, which was coming out of the 2023-2024 
Budget. He brought up the question about the position in the Street Department.  
 
Town Manager Snow Bowden stated that this position has been open for about 3 years, and this person 
would be assisting with storm water and general right of way maintenance, as well as other duties within 
Public Works. It would be helpful to have this person on board. 
 
Mayor Baker stated that the Engineer’s contract is being paid out of the Powell Bill, and part is being paid 
out of the Stormwater Fund. 
 
Town Manager Snow Bowden confirmed that $12,000 is being paid from Powell Bill, and $12,000 is 
being paid out of the Stormwater Collection. 
 
Mayor Baker asked what the revenue is for stormwater collection. 
 
Town Manager Snow Bowden responded that the Town collects about $68,000 for stormwater collection. 
 
Mayor Baker asked what the rest of the fees go toward, if $12,000 went toward the Engineer.  
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Town Manager Snow Bowden explained that the remaining funds go mostly to contracted services. 
Public Works can clean out ditches, but when it comes to shaping ditches, creating new ditches, etc., there 
are OSHA standards in place and our Public Works doesn’t have the manpower, equipment, or expertise 
it takes to abide by those required standards.  
 
There was discussion regarding bringing some services back in-house rather than contracting, based on 
the quality of services that the Town provides based on fees collected. 
 
There was discussion among the Board regarding our Town Engineer and the services he provides.  
It was asked how many times a month the Town Engineer is in Town, and how many hours per month he 
is working for the Town. Since he is paid a flat rate, what is the protocol to ensure that the Town is 
getting the services that are being paid for? Commissioner Blackmon stated that he would like to see the 
use of services more closely monitored. 
 
Commissioner Blackmon asked how much of the Storm Water budget was spent on the West K Street 
project.  
 
Discussion continued regarding the costs associated with the West K Street project and the options for the 
budget going forward. The idea to close West K to limit the associated repair costs was brought up. The 
concern for ingress/egress and utility lines was discussed. 
 
Mayor Baker asked the Board if they’d like to continue with the same collection of fees for Stormwater. 
The Board agreed that they’d like to continue with the proposed amount. 
 
Mayor Baker stated that the Job Classification Schedule may change based on the study, once completed, 
but as of now the Board agrees with the current Schedule and the employees that the Town has. 
 
Mayor Baker asked what the status of the Cadet program for the Police Department is.  
 
Town Manager Snow Bowden stated that the program was created to assist recruitment for the vacancies 
at that time. This was to ensure that if we have a need for additional officers, there is something in place 
to cover the costs of the Academy. The Town doesn’t currently have a need, but there may be in the 
coming months. 
 
Commissioner Byrd asked about the budgeted and estimated costs of the replacement service weapons for 
the Police Department. He stated that the budgeted amount seems high, based on his calculations. He 
requested that Town Manager Snow Bowden verify those costs with Police Chief Jonathan Johnson. 
 
Commissioner Byrd also asked about the age of the Police Department Tasers, and what the need for 
replacement is. 
 
Town Manager Snow Bowden stated that they’re fairly old and worn out, the Police Department has used 
them for 9 or more years. 
 
Commissioner Byrd asked about the body cams that the Police Department utilizes, and if they’re being 
worn.  
 
Town Manager Snow Bowden stated that they are not working as necessary. The body cams help protect 
the Town Staff, and the policy in place is that they’re on for each interaction. The current cameras don’t 
seem to stay on during altercations. The new cameras are much better at staying on and recording.  
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Commissioner Marbell asked what happens to the old service weapons for the Police Department once we 
get the new service weapons.  
 
Town Manager Snow Bowden stated that he would verify with Police Chief Jonathan Johnson, but his 
understanding was that the Town would trade the old weapons in to help reduce the cost of the new 
weapons.  
 
Mayor Baker asked if there were any changes that the Board would like to see. 
 
There was some comparison of the property values from the 2023-2024 Budget vs the 2024-2025 Budget. 
These would be from the Harnett County Tax office.  
 
Commissioner Blackmon asked what the current tax collection to date is.  
 
Town Manager Snow Bowden stated that he believed it was close to $1.5 million, but that Finance 
Manager Linda Williams could get that information for the Board. 
 
Finance Manager Linda Williams gave the report stating that the current ad valorem tax revenue collected 
to date is $1,542,940. 
 
Mayor Baker asked if there were any additional proposed projects. Hearing none, he reiterated that 
Commissioner Nelson brought up the possibility of a 7% pay increase for Town Staff rather than a 5% 
pay increase.  
 
Commissioner Blackmon stated that he has no issues with the additional pay increase, but that he would 
really like to see the wage study done. 
 
There was discussion regarding moving the proposed budget funds be moved from the community 
enhancement and wayfinding signs, the additional minimum housing funds.  
 
Mayor Baker asked if there was any additional comments or discussion regarding the budget. 
 
The Board made the decision to properly advertise the budget adoption for June 24th 2024 at 6pm during 
the Regular Workshop Meeting. 
 
Commissioner McKoy made a motion to go into closed session, pursuant to North Carolina General Statute 
143-318.11(6) for the purpose of discussing personnel. The motion was seconded by Commissioner 
Turnage. The Board voted unanimously and went into Closed Session at 11:09. 
 
The Board reconvened from Closed Session at 12:14 P.M. 
 
There was discussion regarding the subdivision on St. Matthews Rd, and why the project was taking so 
long. 
 
Town Manager Snow Bowden spoke about the water and sewer grant being reallocated to Harnett 
Regional Water. 
 
Commissioner Nelson asked about Harbor Freight choosing to go to Lillington rather than Erwin. 
 
Mayor Baker stated that Harbor Freight is still possibly happening. The company that is building the 
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building is not Harbor Freight themselves. They are a company that builds empty buildings and then 
leases to companies such as Harbor Freight. 
 
Mayor Baker asked the Board if there were any other concerns. Hearing none, he called for a motion to 
adjourn. 
 

ADJOURNMENT 

Commissioner Byrd made a motion to adjourn at 12:17 P.M. and was seconded by Commissioner Nelson. 
The Board voted unanimously.  

 

MINUTES RECORDED AND TYPED BY 

KATELAN BLOUNT DEPUTY TOWN CLERK 

              

             

         ATTEST: 

 

____________________________                                            _______________________________ 

Randy Baker               Lauren Evans NCCMC 

Mayor                          Town Clerk 

11



8997 
 

ERWIN BOARD OF COMMISSIONERS 

REGULAR WORKSHOP MINUTES 

JULY 22, 2024 

ERWIN, NORTH CAROLINA 

 

The Board of Commissioners for the Town of Erwin with Mayor Randy Baker presiding held its 
Regular Workshop in the Erwin Municipal Building Board Room on Monday, July 22, 2024, at 
6:00 P.M. in Erwin, North Carolina. 

Board Members present were: Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and 
Commissioners Charles Byrd, Timothy Marbell, Alvester McKoy, William Turnage, and David 
Nelson. 

Town Manager Snow Bowden, Town Clerk Lauren Evans, Town Attorney Tim Morris, Town 
Engineer Bill Dreitzler, and Town Planner Dylan Eure were present. 

Mayor Baker called the meeting to order at 6:00 P.M. 

Commissioner McKoy gave the invocation. 

Town Clerk Lauren Evans led the Pledge of Allegiance. 

 

AGENDA ADJUSTMENT/APPROVAL OF AGENDA 

Town Manager Snow Bowden requested to add Closed Session Item B Pursuant to General 
Statute 143-318.11(a) (3) for the Purpose of Preserving the Attorney-Client Privilege. 

Commissioner Blackmon made a motion to approve the agenda as amended and was seconded 
by Commissioner McKoy. The Board voted unanimously. 

 

OLD BUSINESS 

Depot 

Town Manager Snow Bowden provided the Board with a timeline of finances and actions taken 
regarding the Depot. 

Commissioner Byrd stated it was time to take the Depot down. 

Commissioner Nelson echoed Commissioner Byrd’s comment. 

Town Attorney Tim Morris arrived at 6:06 PM. 

Mayor Baker stated that the Depot was not structurally sound. He considered taking the Depot 
down to the foundation and using the foundation to build a stage. 
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MINUTES CONTINUED FROM JULY 22, 2024 

Commissioner Blackmon inquired whether tearing the building down to the ground violated our 
deal with the Mill providing money to the Town to restore the Depot to use as a Historical 
Museum. He stated if it did not violate the agreement, his opinion was to take it down to the 
ground and move on. 

The consensus of the Board was to place this item under consent at the Regularly 
Scheduled Board Meeting in August. The Board directed Town Manager Snow Bowden to 
put out bids to demolish the entire building, including the foundation. 

 

N. 9th Street Drainage Improvement 

Town Engineer Bill Dreitzler informed the Board that he reviewed the video of the piping 
system at North 9th Street. His professional opinion was that the size of the pipe was the problem, 
not the condition of the pipe. The biggest issue was that we could not take the draining issue on 
North 9th Street and move it to another area. They will have to ensure there is adequate capacity 
far enough downstream to make sure the drainage makes it to the Black River. He stated we were 
currently waiting on the State to approve the letter of intent to funds. He recommended tying in a 
more detailed look into the scope of work for this project. 

 

301 St. Matthews Road 

Mayor Baker asked the Board if there were any questions regarding the two bids in front of the 
Board. 

Commissioner Blackmon stated that the bid needed to include a Permit for the State Health 
Hazard Control Unit. 

The consensus of the Board was to place this item under consent awarding the bid to 
Martin Edwards & Associates at the Regularly Scheduled Board Meeting in August. 

 

NEW BUSINESS 

601 Lucas Road Demolition 

Town Manager Snow Bowden informed the Board that we will have a public hearing to discuss 
adopting an ordinance to demolish the structure at 601 Lucas Road at our regularly scheduled 
Board Meeting in August. 
 
The consensus of the Board was to move forward with the Public Hearing at the Regularly 
Scheduled Board Meeting in August. 
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MINUTES CONTINUED FROM JULY 22, 2024 

Surplus Town Owed Equipment 

Town Manager Snow Bowden informed the Board that in the FY 24-25 Budget there were funds 
approved to purchase new handguns for the Erwin Police Department. In the past, the Police 
Department has surplused the old equipment which was standard practice. 

The consensus of the Board was to place this item under consent at the Regularly 
Scheduled Board Meeting in August. 

 

Voluntary Annexation- Turlington Johnson 

Town Manager Snow Bowden informed the Board that at our last Regularly Scheduled Board 
Meeting in June, Staff presented a voluntary annexation request for four parcels that are outside 
of our ETJ. The Deputy Clerk investigated the request and if the Board wishes to move forward, 
a Resolution to Fix the Date of the Public Hearing must be approved. 

The consensus of the Board was to place the Resolution under Consent at our Regularly 
Scheduled Meeting in August. 

 

Duplex Multi-Family RMV Special Use 

Town Planner Dylan Eure stated that the Board had previously seen this request. The request was 
to add multi-family dwellings to the special uses of RMV that would mimic the special uses in 
DMV. Approving this request would be in line with our new Land Use plan. He had spoken with 
multiple residents who were interested in applying for this special use. 

The consensus of the Board was to move forward with the Public Hearing at the Regularly 
Scheduled Board Meeting in August. 

 

CCIP Variance 

Town Planner Dylan Eure stated that this was a simple subdivision variance request for Central 
Carolina Industrial Park, the mill site. They are requesting to cut off the area with the storage 
units from the rest of the site. 

The consensus of the Board was to move forward with the Public Hearing at the Regularly 
Scheduled Board Meeting in August. 

 

Flock Camera System 

Town Manager Snow Bowden stated this was a standard contract. Funds were approved in the 
current fiscal year budget for seven flock cameras. The Erwin Police Department has been 
working on locations to place the cameras around Town. 
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MINUTES CONTINUED FROM JULY 22, 2024 

Mayor Baker asked Town Attorney Tim Morris’ opinion on the contract. 

Town Attorney Tim Morris stated he reviewed the contract and nothing stood out to him. 

The consensus of the Board was to place this item under Consent on the agenda for our 
Regularly Scheduled Meeting in August. 

 

Concert Series 

Town Manager Snow Bowden informed the Board that Commissioner Nelson had worked hard 
raising funds to sponsor a concert for the Town of Erwin. Commissioner Byrd asked to have this 
item on the agenda to discuss the Board sponsoring a concert series this year or next year. 

Commissioner Byrd stated that he would like to see the Town sponsor a concert series next year. 
He felt it was important for the community. He also would like to see the Town go back to 
having a 4th of July Celebration. 

Commissioner Blackmon asked if we would organize the concert or give the money to the 
chamber to organize. 

Town Manager Snow Bowden stated we could give the funds to the chamber and allocate it for 
the concert series. The Chamber was more experienced in getting the porta johns and renting the 
stage. 

The Board asked Commissioner Nelson if he had all the funding he needed for the concert in 
September. 

Commissioner Nelson confirmed that the funding is secured for September. 

Mayor Baker informed the Board that the Town secured a sponsor for the Gospel Sing for Denim 
Days and this same sponsor will also be funding the kids inflatables so that they are free to the 
public. 

The Board instructed Town Manager Snow Bowden to bring a Budget Amendment of 
$10,000 back to the Board for approval to cover the cost of a concert in the Spring. 

 

CLOSED SESSION 

Commissioner McKoy made a motion to go into Closed Session Pursuant to General Statute 
143-318.11(a) (6) for the Purpose of Discussing Personnel and Pursuant to General Statute 143-
318.11(a) (3) for the Purpose of Preserving the Attorney-Client Privilege at 6:42 PM and was 
seconded by Commissioner Blackmon. The Board voted unanimously. 
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MINUTES CONTINUED FROM JULY 22, 2024 

RECONVENED 

Commissioner McKoy made a motion to go back to regular session at 7:54 PM and was 
seconded by Commissioner Byrd. The Board voted unanimously. 

 

GOVERNING COMMENTS 
Mayor Baker congratulated Town Clerk Lauren Evans on her new addition. He reminded the 
Board of the Family Fun Day for Town Employees on Friday, July 26th from 12-2 PM. 

 

ADJOURNMENT 

Commissioner Byrd made a motion to adjourn at 7:56 P.M. and was seconded by Commissioner 
McKoy. The Board voted unanimously. 

 

MINUTES RECORDED AND TYPED BY  

LAUREN EVANS TOWN CLERK 

 

 

                      ATTEST: 

 

____________________________                                          _____________________________ 

Randy Baker                     Lauren Evans NCCMC 

Mayor                                         Town Clerk 
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ERWIN BOARD OF COMMISSIONERS 

REGULAR MINUTES 

AUGUST 1, 2024 

ERWIN, NORTH CAROLINA 

 

The Board of Commissioners for the Town of Erwin with Mayor Baker presiding held its Regular 
Meeting in the Erwin Municipal Building Board Room on Thursday, August 1, 2024, at 7:00 P.M. in 
Erwin, North Carolina. 

Board Members present were Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and Commissioners 
Timothy Marbell, Charles Byrd, David Nelson, Billy Turnage, and Alvester McKoy. 

Town Manager Snow Bowden, Town Clerk Lauren Evans, Town Attorney Tim Morris, Town Planner 
Dylan Eure, Code Enforcement Officer Chris Jones, and Police Chief Jonathan Johnson were present. 

Mayor Baker called the meeting to order at 7:00 PM. 

Commissioner McKoy gave the invocation. 

Commissioner Nelson led the Pledge of Allegiance. 

 

AGENDA ADJUSTMENT/APPROVAL OF AGENDA 

Town Manager Snow Bowden requested to add New Business after Public Hearing Item A. SRP-S-134-
0117 Resolution to authorize the Town Manager to execute documents required by the State for this 
stormwater grant. 

Commissioner Blackmon made a motion to approve the agenda as amended and was seconded by 
Commissioner McKoy. The Board voted unanimously. 

 

CONSENT 

Commissioner Blackmon made a motion to approve (ITEM A) Minutes of Regular Meeting on June 6, 
2024 (ITEM B) Minutes of Regular Workshop on June 24, 2024 (ITEM C) Demolition of the Depot 
(ITEM D) 301 St. Matthews Road- Martin Edwards & Associates (ITEM E) Surplus Town Owned 
Equipment  (ITEM F) Turlington Johnson Annexation- Public Hearing Resolution  (ITEM G) Flock 
Camera System (ITEM H) DM2 Retainer and was seconded by Commissioner Byrd. The Board voted 
unanimously. 

 

PROCLAMATION RECOGNIZING THE ERWIN 15U BOYS JR. LEAGUE BASEBALL TEAM 

The Erwin 15U Boys Jr. League Baseball Team and their coaches were recognized for their 
outstanding season. Commissioner Nelson presented them with a Proclamation Plaque. 

The Proclamation is part of these minutes as an attachment. 
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MINUTES CONTINUED FROM AUGUST 1, 2024 

RECESSED 

Commissioner Byrd made a motion to recess at 7:07 PM for a reception and was seconded by 
Commissioner Turnage.  Motion Unanimously Approved. 

 

RECONVENED 

Commissioner Byrd made a motion to go back into regular session at 7:18 PM and was seconded by 
Commissioner Blackmon.  Motion Unanimously Approved. 

 

PUBLIC HEARING 

Duplex Multi-Family RMV Special Use 

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by 
Commissioner Turnage. The Board voted unanimously. 

Town Planner Dylan Eure came forward and informed the Board that this was a proposed text amendment 
to our Ordinances to allow for Duplexes and Multi-Family Homes in the RMV as a special use. This 
would mirror what was currently in the DMV district. The proposed dimensional requirements would 
change the minimum lot area of 7,000 sqft to 9,000 sqft and the minimum lot width of 65 ft to 75 ft. This 
request does support our new Land Use Plan. 

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the 
request, or had any questions. 

No one came forward. 

Commissioner Byrd made a motion to close the Public Hearing and was seconded by Commissioner 
Nelson. The Board voted unanimously. 

Commissioner Blackmon made a motion to approve the Ordinance of the Town of Erwin, North 
Carolina Amending Chapter 36 Article VI-A Residential Mill Village Section 36-155 Special Uses 
ORD 2024-2025: 002 and was seconded by Commissioner Nelson. The Board voted unanimously. 

 

CCIP Variance 

Commissioner McKoy made a motion to open the Public Hearing and was seconded by Commissioner 
Blackmon. The Board voted unanimously. 

Town Planner Dylan Eure informed the Board that 200 North 13th LLC submitted a variance request of 5 
ft 9 in for the side setbacks of lot 2B, 25 ft for the side setbacks of lot 2A, and 13 ft 8 in for the rear of lot 
2B. This request would allow the property owner to reduce the cost of insurance. The previous 
subdivision that took place in August of 2023 set 0 ft rear property setbacks for lot 2A. 

Mayor Baker asked if anyone was present to speak in favor of the request, in opposition to the 
request, or had any questions. 
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MINUTES CONTINUED FROM AUGUST 1, 2024 

Norman Avery, Manager of the Central Carolina Industrial Park, came forward and was sworn in by 
the Town Clerk Lauren Evans. 

Mr. Avery stated that the application showed where everything was located in reference to the old 
mill. This request would financially help the company that owns the Mill. The company has been 
forking a lot of money into the mill and continuing to put money in it, but they need a break 
somewhere and they were asking the Board for this request. 

Mayor Baker verified that the company will not be increasing the outside existence of the building. 

Mr. Avery confirmed that was correct. The building structure will stay the same as it has since 1903. 

Mayor Baker asked if anyone else was present to speak in favor of the request, in opposition to the 
request, or had any questions. 

No one came forward. 

Commissioner Byrd made a motion to close the Public Hearing and was seconded by Commissioner 
Turnage. The Board voted unanimously. 

Commissioner Blackmon made a motion in the affirmative, seconded by Commissioner Byrd, and 
unanimously approved by the Board that there are extraordinary and exceptional conditions 
pertaining to the particular piece of property in question because of its size, shape, or topography that 
are not applicable to other land or structures in the same district. Reasoning that the property was 
created before the Town of Erwin was incorporated, therefore it did not have to conform to any 
setback regulations at the time it was constructed. 

Commissioner Byrd made a motion in the affirmative, seconded by Commissioner Nelson, and 
unanimously approved by the Board that granting the variance requested will not confer upon the 
applicant any special privileges denied to other residents of the district in which the property is 
located. Reasoning that the variance is solely for setbacks that are unable to be met due to the 
property being constructed before Erwin Ordinances was adopted and Erwin’s incorporation.  

Commissioner Blackmon made a motion in the affirmative, seconded by Commissioner Byrd, and 
unanimously approved by the Board that a literal interpretation of the provisions of this ordinance 
will deprive the applicant of rights commonly enjoyed by other residents of the district in which the 
property is located. Reasoning that enforcing the setback regulations would deprive the owners of 
further subdividing the property to save on expenses of their ownership. 

Commissioner Nelson made a motion in the affirmative, seconded by Commissioner Blackmon, and 
unanimously approved by the Board that the requested variance will be in harmony with the purpose 
and intent of this ordinance and will not be injurious to the neighborhood or to the general welfare. 
Reasoning that there is no evidence as to why further subdivision is injurious to the neighborhood or 
the general welfare. 

Commissioner McKoy made a motion in the affirmative, seconded by Commissioner Byrd, and 
unanimously approved by the Board that special circumstances are not the result of the actions of the 
applicant. Reasoning the property was constructed before Erwin zoning ordinances therefore did not 
have to be created based on Erwin’s setback standards. 

Commissioner Byrd made a motion in the affirmative, seconded by Commissioner Nelson, and 
unanimously approved by the Board that the variance requested is the minimum variance that will  
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MINUTES CONTINUED FROM AUGUST 1, 2024 

make possible the legal use of the land, building, or structures. Reasoning the applicant’s request is 
the minimum that would make it able to the subdivision feasible. 

Commissioner Blackmon made a motion that due to all of the statements of reasonableness being found 
in the affirmative and all characteristics of hardship being met and compatible with the Town of Erwin’s 
Code of Ordnances said subdivision for the property located at 200 N 13th St. be approved. 

 

Demolition of 601 Lucas Road 

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by Commissioner 
Byrd. The Board voted unanimously. 

Code Enforcement Officer Chris Jones stated the case number was HC-177-23. The minimum housing 
process for 601 Lucas Road started in August 2023. The inspection was conducted on September 4, 2023. 
During the inspection, it was discovered that the home had multiple failure points and there was no 
electricity, heat, or air conditioning. The water had been disconnected prior to the inspection and 
plumbing issues were causing leaking and water damage on the inside and outside of the house. The floor 
jounce was broken and sections of the roof were missing. 

Mayor Baker asked if anyone was present to speak regarding the demolition of 601 Lucas Road. 

Jo Ann Hall, the owner of 601 Lucas Road, came forward and was sworn in by Town Clerk Lauren 
Evans.  

Ms. Hall stated she was instructed to move out of her home at 601 Lucas Road due to the condition of the 
house. She stated there was electricity at the home, but the water was disconnected. If the Town wanted to 
tear the house down then that is fine but she did not want to lose her land. She asked the Board to please 
let her keep her land and not put a lien against it. She had no one to help her other than her friend who she 
was currently staying with. Her brother and her children did not help her. The home was not repairable 
and not livable and she understood why it needed to be demolished but she needed time to get her stuff 
out of the home. 

Mayor Baker informed Ms. Hall that the Town would use taxpayers’ funds to demolish the home, and she 
would have to reimburse the Town for the cost of demolishing her home. He referred it to our Town 
Attorney Tim Morris. 

Town Attorney Tim Morris stated that he understood Ms. Hall wanted to keep her land but due to using 
Tax Payers’ funds, the Town was not in a position to waive the cost of the demolition and she would be 
liable to reimburse the Town the full amount. He did believe the Board had the authority to allow Ms. 
Hall to set up a payment plan. 

Mayor Baker asked if anyone else was present to speak regarding the demolition of 601 Lucas Road. 

No one came forward. 

Commissioner Blackmon made a motion to close the Public Hearing and was seconded by Commissioner 
Byrd. The Board voted unanimously. 

Commissioner Blackmon made a motion to approve An Ordinance Directing the Town Manager to 
Remove or Demolish the Property Herein Described as Unfit for Human Habitation and Directing that a 
Notice Be Placed Thereon that the Same May Not Be Occupied ORD 2024-2025:001 and was seconded 
by Commissioner Byrd. The Board voted unanimously. 
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MINUTES CONTINUED FROM AUGUST 1, 2024 

NEW BUSINESS 

SRP-S-134-0117 Resolution 

Town Manager Snow Bowden stated that the Town was awarded a Stormwater Management Grant and 
we were waiting for the letter of intent to fund for some time. He asked the Board to adopt a Resolution 
authorizing him to sign the contract by the State for this stormwater grant. 

Commissioner Blackmon made a motion to approve the Resolution by the Erwin Board of 
Commissioners for Stormwater Project SRP-S-134-0117 2024-2025—002 and was seconded by 
Commissioner Byrd. The Board voted unanimously. 

 

PUBLIC COMMENT 
Mayor Baker stated each speaker is asked to limit comments to 3 minutes, and the requested total 
comment period will be 15 minutes or less.  Citizens should sign up prior to the start of the meeting.  
Please provide the clerk with copies of any handouts you have for the Board.  Although the Board is  
interested in hearing your concerns, speakers should not expect Board action or deliberation on the 
subject matter brought up during the Public Comment segment.  Thank you for your consideration of the 
Town Board, staff, and other speakers. 
 
Judy McLean of 307 West A Street came forward and addressed the Board. She stated that she loved this 
Town. She expressed her concern with people not taking care of their property. She was not speaking on 
grass. Some houses in Town look like they need to be burnt down. She asked the Board to consider giving 
the bad houses in Town to the Fire Department for training. People are hiding trash behind their houses 
and rats are all over Town. She asked the Town to do something and address the issues. 

Betty Bells came forward and stated she was present to speak on the housekeeping in Erwin. She stated 
porches around Town were a disgrace and trees were growing onto houses. There were 3-4 houses in 
Erwin that needed to be destroyed. 

Seman Bells came forward and stated he had lived in Erwin for 87 years and had never seen Erwin look 
so bad. He asked the Town to do something. 

 

MANAGER’S REPORT 

Town Manager Snow Bowden provided the Board with a detailed report at their seats. He stated if they 
had any questions to give him a call.  

The Manager’s Report is part of these minutes as an attachment. 

 

ATTORNEY’S REPORT 

Town Attorney Tim Morris thanked the Board for allowing him to be their Town Attorney. 
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MINUTES CONTINUED FROM AUGUST 1, 2024 

CLOSED SESSION 

Commissioner Blackmon made a motion to go into Closed Session Pursuant to General Statute 143-
318.11(a) (3) for the Purpose of Preserving the Attorney-Client Privilege at 7:51 PM and was seconded 
by Commissioner Byrd. The Board voted unanimously. 

 

RECONVENED 

Commissioner McKoy made a motion to go back to regular session at 8:00 PM and was seconded by 
Commissioner Byrd. The Board voted unanimously. 

 

ADJOURNMENT 

Commissioner Blackmon made a motion to adjourn at 8:01 P.M. and was seconded by Commissioner 
McKoy. The Board voted unanimously.  

 

MINUTES RECORDED AND TYPED BY 

LAUREN EVANS TOWN CLERK 

              

             

         ATTEST: 

 

____________________________                                            _______________________________ 

Randy Baker               Lauren Evans, NCCMC 

Mayor                          Town Clerk 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 
 
 

 
 
 

2024 Town Board Schedule   
 
 

Thursday, January 4th at 7 PM 
 
Thursday, February 1st at 7 PM 
 
Thursday, March 7th at 7 PM 
 
Thursday, April 4th at 7 PM 
 
Thursday, May 2nd at 7 PM 
 
Thursday, June 6th at 7 PM 
 
July Meeting Canceled Due to Holiday 
 
Thursday, August 1st at 7 PM 
 
Thursday, September 5th at 7 PM 
 
Thursday, October 10th at 7 PM 
 
Thursday, November 7th at 7 PM 
 
Thursday, December 5th at 7 PM 
 
 
 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon  
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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BUDGET ORDINANCE AMENDMENT 
BOA 2025 – 01 

FISCAL YEAR 2024-2025 
 

 
 BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the 
following amendments are made to the annual budget ordinance for the fiscal year ending June 
30, 2025.   
 
Section 1.  This Budget Ordinance Amendment seeks to Increase Revenues and Increase 
Expenditures by $25,339.00. This amendment is for the Al Woodall - Parks and Recreation 
Tennis/Pickle ball Court project. Transfer Funds from the Community Enhancement Fund to  
To the Capital Project Ordinance for Harnett County Grant# 20285. 
 
Section 2. To amend the Harnett County Grant Fund #20285:  The revenues are to be changed 
as follows:  
 
Account  Description Current Approp.  Increase/Decrease Amended Appropriation 
31-3390-020 Al Woodall Project Rev.    $50,000  (+) $25,339  $ 75,339 
     
 
Section 3. To amend the General Fund:  The Expenditures are to be changed as follows: 
 
Account  Description             Current Approp. Increase/Decrease       Amended Appropriation 
31-2750-450 Contract Serv.  $50,000  (+) $25,339  $75,339  
 
 
Section 4.  Copies of this budget amendment shall be furnished to the Clerk, the Governing 
Board, the Budget Officer and the Finance Director for their direction.  
 
 
Adopted this 5th day of September 2024. 
 
       ___________________________________ 
        Randy Baker, Mayor 
ATTEST: 
______________________________    
Lauren Evans NCCMC, Town Clerk 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 

TOWN OF ERWIN  
CAPITAL PROJECT ORDINANCE  

AMENDMENT 
HARNETT COUNTY OSB23 GRANT 20285 PASSTHRU 

 
 
BE IT ORDAINED by the Town Council of the Town of Erwin, North Carolina that, 
pursuant to NCGS 159-13.2 the following Capital project ordinance is hereby adopted: 
  
Section 1: This ordinance is to amend the original budget for a Capital project funded by 
Harnett County, osb23 Grant 20285 PASSTHRU as follows: $50,000 to resurface two 
tennis ball courts, and convert one tennis ball court into two pickle ball courts at the Al 
Woodall Park, in Erwin, North Carolina. The Town will add $25,339.00, from the 
Community Enhancement Fund, adjusting the Total Capital Project Ordinance to 
$75,339.00. 
 

Section 2: The following amounts are appropriated for the project and authorized for 
revenue: 
 

 *Transfer from Community Enhancement Fund $25,339.00 
             Harnett County Grant #20285-Al Woodall  $50,000.00 
 

Section 3: The following amounts are appropriated for the project and authorized for 
expenditure: 
 

 *Tennis/Pickle Ball Courts Capital Project   $25,339.00 
            Tennis/Pickle Ball Courts Capital Project  $50,000.00 
       
  

Section 4: The Finance Director is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant 
agreements. 
  
Section 5: The Finance Director is hereby directed to report the financial status of the 
project to the Town Manager on a monthly basis, through the financial summary to the 
Town Manager. 
  
Section 6: Copies of this Capital project ordinance shall be furnished to the Budget 
Officer, the Finance Director and to the Clerk to Town Council. 
  

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon  
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Section 7: This Capital project ordinance expires when all the projects have been 
completed and the Harnett County Project Grant funds have been expended by the 
Town.  
 
Adopted this 5th day of September 2024. 
 
      ___________________________________ 
ATTEST:     Randy Baker, Mayor 
 
 
______________________________ 
Lauren Evans NCCMC, Town Clerk 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: September 5, 2024 

Subject: Demolition Bids- Erwin Depot 

I spoke with both companies that put in bids to demolish the depot. Both companies were willing 
to honor the original bids that they submitted to the Town of Erwin. 
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BUDGET ORDINANCE AMENDMENT 
BOA 2025 – 02 

FISCAL YEAR 2024-2025 
 
 BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the 
following amendments are made to the annual budget ordinance for the fiscal year ending June 
30, 2025.   
 
Section 1.  This Budget Ordinance Amendment seeks to Increase Revenues and Increase 
Expenditures by $9,300.00. This amendment is to account for a Transfer from the Capital 
Reserve/Community Enhancement Fund for Depot Revitalization Expenditures.  
 
Section 2. To amend the General Fund:  The revenues are to be changed as follows:  
 
Account  Description    Currrent Approp. Increase/Decrease Amended Appropriation 
10-3950-470 Trans From Capital     -0-  (+) $ 9,300  $ 9,300 
  Reserve: Depot Revitalization    
 
Section 3. To amend the General Fund:  The Expenditures are to be changed as follows: 
 
Account  Description             Current Approp. Increase/Decrease       Amended Appropriation 
10-4201-360 Depot Revitalization -0-  (+) $ 9,300  $ 9,300 
 
 
Section 4.  Copies of this budget amendment shall be furnished to the Clerk, the Governing 
Board, the Budget Officer, and the Finance Director for their direction.  
 
 
Adopted this 5th day of September 2024. 
 
       ___________________________________ 
        Randy Baker  

Mayor 
ATTEST: 
 
______________________________    
Lauren Evans NCCMC   
Town Clerk 
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BUDGET ORDINANCE AMENDMENT 
BOA 2025 – 03 

FISCAL YEAR 2024-2025 
 
 BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the 
following amendments are made to the annual budget ordinance for the fiscal year ending June 
30, 2025.   
 
Section 1.  This Budget Ordinance Amendment seeks to Increase Revenues and Increase 
Expenditures by $20,000.00. This amendment is to account for a Transfer from the Capital 
Reserve/Community Enhancement Fund $10,000 and a NC State Grant of $10,000 for the 
“Juniper Creek Porter Park Stream Feasibility Study” Capital Project. 
Section 2. To amend the General Fund:  The revenues are to be changed as follows:  
 
Account  Description    Currrent Approp. Increase/Decrease Amended Appropriation 
32-3390-020 Juniper Creek F.Study   -0-  (+) $ 20,000  $ 20,000 
     
 
Section 3. To amend the General Fund:  The Expenditures are to be changed as follows: 
 
Account  Description      Current Approp. Increase/Decrease       Amended Appropriation 
32-2750-450 Contracted Serv.   -0-  (+) $20,000  $ 20,000 
 
 
Section 4.  Copies of this budget amendment shall be furnished to the Clerk, the Governing 
Board, the Budget Officer, and the Finance Director for their direction.  
 
 
Adopted this 5th day of September 2024. 
 
       ___________________________________ 
        Randy Baker 

Mayor 
ATTEST: 
 
______________________________    
Lauren Evans NCCMC 
Town Clerk 
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TOWN OF ERWIN 
CAPITAL PROJECT ORDINANCE 

Juniper Creek Porter Park Stream Feasibility Study 
ORD 2024-2025: 018 

 
BE IT ORDAINED by the Town Council of the Town of Erwin, North Carolina that, pursuant to 
NCGS 159-13.2 the following Capital project ordinance is hereby adopted: 
  
Section 1: This ordinance is to establish a budget for a Capital project to be funded by the State 
of NC as follows: $10,000 and a Transfer from the Town of Erwin - Community Enhancement 
fund:  $10,000.  Total revenue of $20,000 for the Juniper Creek Porter Park Stream Feasibility 
Study, in Erwin, North Carolina. 
 
Section 2: The following amounts are appropriated for the project and authorized for Revenue: 
 
 State Of NC Grant     $10,000.00 
 Transfer from Community Enhancement Fund $10,000.00 
 
Section 3: The following amounts are appropriated for the project and authorized for 
expenditure: 
  
 Contract Services     $20,000.00   
   
Section 4: The Finance Director is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant agreements. 
  
Section 5: The Finance Director is hereby directed to report the financial status of the project to 
the Town Manager on a monthly basis, through the financial summary to the Town Manager. 
  
Section 6: Copies of this Capital project ordinance shall be furnished to the Budget Officer, the 
Finance Director and to the Clerk to Town Council. 
  
Section 7: This Capital project ordinance expires when all the projects have been completed and 
the Harnett County Project Grant funds have been expended by the Town.  
 
Adopted this 5th day of September 2024. 
 
      ___________________________________ 
ATTEST:     Randy Baker, Mayor 
 
______________________________ 
Lauren Evans NCCMC, Town Clerk 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon  
Commissioners 
Alvester L. McKoy 
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David L. Nelson 
William R. Turnage 
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TOWN OF ERWIN 

RESOLUTION FOR RECEIVING STATE FUNDS 
UNDER THE NC OFFICE OF STATE BUDGET MGT. 

JUNIPER CREEK PORTER PARK STREAM  
FEASIBILITY STUDY 

 
2024-2025---003 

 
WHEREAS, the General Assembly of the State of North Carolina appropriated funding 
pursuant to Session Law 2023-134. 
 
WHEREAS, the North Carolina General Assembly will provide for the distribution of 
funds to the Town of Erwin, North Carolina an eligible municipality; and 
 
WHEREAS, a resolution affirming funds will be expended as set out by the Office of 
State Budget and Management for North Carolina is needed; and 
 
WHEREAS, revenue received under the grant will be kept in a separate fund and will 
not be co-mingled with other Town revenue; and  
 
WHEREAS, the Town of Erwin will provide to the State of North Carolina any unspent 
grant revenue, unless there is an extension of the grant end date allowed; and  
 
NOW, THEREFORE, BE IT RESOLVED, by the Town Council with the Town of 
Erwin we hereby accept funding as appropriated in Session Law 2023-134 and by 
adopting this resolution affirm that the grant revenue will only be used for the purposes 
as set out by said grant and certify such to the State Director of the Office of Budget and 
Management and the Town of Erwin Finance Director; and 
 
BE IT FURTHER RESOLVED, that the Town of Erwin will comply with the 
procedure created by the North Carolina General Assembly to receive funds under the 
Act. 
 
Adopted the 5th day of September 2024. 
 
                                                                                  ATTEST: 
 
     
_______________________________           _______________________________ 
Randy Baker, Mayor              Lauren Evans NCCMC, Town Clerk 
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TOWN OF ERWIN RESOLUTION 

AUTHORIZING NC GRANT –  
JUNIPER CREEK PORTER PARK STREAM  

FEASIBILITY STUDY 
 SPECIAL FUND 

 
2024-2025---004 

 
WHEREAS, the General Assembly of the State of North Carolina appropriated funding 
pursuant to Sessions Law 2023-134 – House Bill 259. 

 
WHEREAS, the North Carolina General Assembly will provide for the distribution of 
funds to the Town of Erwin, North Carolina an eligible municipality; and 
 
WHEREAS, the North Carolina General Assembly funds can be used to cover costs 
incurred beginning 2024; and 

 
WHEREAS, NCGS 159-26(B)(2) authorizes the creation of a special fund; and 
 
NOW, THEREFORE, BE IT RESOLVED,  
 

SECTION 1. The Town of Erwin, Town Council hereby creates the NC State 
Grant - Juniper Creek Porter Park Stream Feasibility Study Fund to 
accept funding as appropriated in Sessions Law 2023-134 – House 
Bill 259 and by adopting this resolution affirm that the revenue will 
only be used for the purposes as set out by said grant and certify 
such to the State Director of the Office of Budget and Management 
and the Town of Erwin Finance Director and 

 
 SECTION 2:    This NC State Grant  – Juniper Creek Porter Park Stream 

Feasibility Study Fund shall be effective beginning 2024 and 
remain until the expiration of the original grant and any subsequent 
extensions or additions approved by the state government.  

 
Adopted the 5th day of September 2024. 
 
                                                                                  ATTEST: 
 
      
_______________________________           _______________________________ 
Randy Baker, Mayor              Lauren Evans NCCMC, Town Clerk 
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CONTINUING – COMPREHENSIVE – COOPERATIVE – TRANSPORTATION PLANNING 
Hank Graham, AICP, FAMPO Executive Director 

 

MEMORANDUM 
 

To: TAC Member Jurisdictions 
 
From: Hank Graham, AICP, Executive Director (hgraham@cumberlandcountync.gov) 
 
Subject: FAMPO Boundary Assessment Update and Memorandum of Understanding 
 
Date: August 21, 2024 
 
 
BACKGROUND 
 
For procedural and transparency purposes, the Fayetteville Area MPO must ask all 
member jurisdictions to re-approve the Memorandum of Understanding (MOU) previously 
approved by your jurisdiction in June 2024. 
 
Attached, please find the redlined MOU which outlines the proposed 
changes/modifications to the previously approved MOU and a copy of the final MOU with 
accepted changes/modifications.  The changes were required by the Federal Highway 
Administration and NCDOT including FAMPO board membership requirements and 
general language clarification. 
 
 
STAFF ASK 
 
Staff request that this item be placed on your next available Board agenda as a consent 
item to be approved with a new signature. If additional details are required, please do not 
hesitate to contact me. 
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MEMORANDUM OF UNDERSTANDING FOR COOPERATIVE, 
COMPREHENSIVE, AND CONTINUING TRANSPORTATION PLANNING 

FOR THE FAYETTEVILLE URBAN AREA 
 

AMONG 
 

THE CITY OF FAYETTEVILLE, THE TOWN OF EASTOVER, THE TOWN OF HOPE MILLS, THE 
TOWN OF PARKTON, THE CITY OF RAEFORD, THE TOWN OF SPRING LAKE, THE TOWN OF 
ERWIN, THE FORT LIBERTY MILITARY RESERVATION, THE COUNTY OF CUMBERLAND, 
THE COUNTY OF HARNETT, THE COUNTY OF HOKE, THE COUNTY OF MOORE, THE 
COUNTY OF ROBESON, AND THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION 

 
WITNESSETH: 

 
WHEREAS, certain of the parties hereto have previously entered into a Memorandum of 

Understanding for cooperative, comprehensive, and continuing transportation planning through the 
Fayetteville Area Metropolitan Planning Organization (FAMPO), which agreement was last 
amended in December 2014 and amended in May 2021 to add membership for the Fort Liberty 
Military Reservation; and 

 
WHEREAS, the parties desire to continue that transportation planning through the 

FAMPO and amend and expand the agreement to include additional parties and clarify their 
respective roles and responsibilities; and 

 
WHEREAS, each Metropolitan Planning Organization (MPO) is required to develop a 

Metropolitan Transportation Plan in cooperation with NCDOT and in accordance with 23 
U.S.C. §134, any amendments thereto, and any implementing regulations; and a 
Comprehensive Transportation Plan in accordance with North Carolina General Statute §136-
66.2; and 

 
WHEREAS, the Metropolitan Transportation Plan serves as the basis for future 

transportation improvements within the Metropolitan Planning Area; and 
 
WHEREAS, the parties intend that this Memorandum of Understanding shall supersede 

all prior memoranda of understanding among any of them pertaining to the FAMPO. 
 

NOW THEREFORE, in consideration of the mutual benefits afforded to each party, the 
parties agree as follows: 

 
Section 1. Boundary of the Metropolitan Planning Area 
The Fayetteville Urban Metropolitan Planning Area consists of the Fayetteville Urban Area as 
defined by the United States Department of Commerce, Bureau of the Census, plus that area 
beyond the existing urbanized area boundary that is expected to become urbanized within a 
twenty-year planning period. This area is hereinafter referred to as the Metropolitan Planning 
Area. Per federal regulation, a Metropolitan Planning Organization, in cooperation with the 
NCDOT and public transit operators, is required to review the Metropolitan Planning Area 
(MPA) after each Census to determine if the existing MPA boundary meets the minimum 
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statutory requirements for new and updated urbanized areas and shall adjust the boundary as 
necessary. This MOU recognizes the FAMPO’s adherence to this regulation and has fulfilled its 
requirements by completing a formal Boundary Assessment which has involved collaboration 
and engagement with all agencies within the NCDOT 2050 Travel Demand Model Boundary. 
Upon adoption of this MOU and its establishment of the FAMPO Boundary, there shall be no 
additional member agencies of the FAMPO Planning Boundary until the next review of the 
FAMPO Boundary. 
 
Section 2. Planning Responsibility within the Metropolitan Planning Area 
Cooperative, continuing and comprehensive transportation planning shall be undertaken in the 
Metropolitan Planning Area by the FAMPO in accordance with all applicable federal and state 
statutes. The FAMPO shall coordinate any transportation planning it undertakes which may 
have a regional impact with the Capital Area Metropolitan Planning Organization, Sandhills 
Metropolitan Planning Organization, Central Pines Rural Planning Organization, Mid-Carolina 
Rural Planning Organization and the Lumber River Rural Planning Organization. 
 
Section 3. Establishment of the FAMPO Technical Advisory Committee 
The FAMPO shall be governed by a Technical Advisory Committee (TAC) which shall be the 
policy making board for the MPO and shall be constituted as follows: 
 
The voting members of the board of directors of FAMPO TAC shall consist of the Chief Elected 
Officials.  An Elected Official will represent from the governing boards of each of the General 
Purpose member Local Governments which are parties party to this agreement; plus an 
additional representative from the City Council of Fayetteville, appointed by the Chief 
Elected Official, to a representative the Transit Operator for the City of Fayetteville; a 
representative from the Fort Liberty Bragg Military Reservation.; a representative from 
Division Six of the North Carolina Department of Transportation; and a representative from 
Division Eight of the North Carolina Department of Transportation. A member of any local 
elected board may serve as an alternate to the designated TAC member for each member. The 
MPO staff shall be notified of changes in TAC members and TAC alternate members each year 
and/or as changes are made. As established in its Bylaws, the TAC may create subcommittees 
to assist it in carrying out its responsibilities.  TAC will meet with the necessary regularity to 
ensure adequate performance of duties as described herein. 
 
In addition, the board of directors of the FAMPO shall include a non-voting representative 
from the Federal Highway Administration-North Carolina Division, and a non-voting 
representative from the Federal Transit Administration-Region IV. The members 
representing the Fort Liberty Bragg Military Reservation and the state and federal agencies 
shall be selected as determined by the agencies they are representing. 
 

TAC Voting members: 
1. County of Cumberland 
2. County of Harnett 
3. County of Hoke 
4. County of Moore 
5. County of Robeson 
6. Town of Eastover 
7. Town of Erwin 
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8. City of Fayetteville (2) 
9. Fort Liberty Military Reservation 
10. Town of Hope Mills 
11. Town of Parkton 
12. City of Raeford 
13. Town of Spring Lake 
14. North Carolina Board of Transportation - Division 6 
15. North Carolina Board of Transportation - Division 8 

 
Section 4. Conduct of Business by the Technical Advisory Committee (TAC) 
The FAMPO Technical Advisory Committee board of directors will meet as often as it deems 
appropriate and advisable. The Technical Advisory Committee board of directors will adopt by-
laws and select a Chair and Vice-Cchair and conduct its business in accordance with its adopted 
by- laws. All meetings of the board of directors shall be subject to the Open Meetings Law. 
 
Section 5. Role and Responsibilities of the FAMPO 
The FAMPO board of directors will be responsible for carrying out the provisions of 23 U.S.C. 
§134 (Federal Highway Administration); and 49 U.S.C. §§5303, 5304, 5305, 5306 and 
5307(Federal Transit Administration); including the following duties and responsibilities: 
 
5.1. Review and approval of the annual transportation Unified Planning Work Program and 
any subsequent amendments; 
 
5.2. Review and approval of the Transportation Improvement Program for multimodal capital 
and operating expenditures to insure coordination between local and State capital and operating 
improvement programs and any subsequent amendments. 
 
5,3, Review and approval of the Metropolitan Transportation Plan, and subsequent changes 
thereto, and the Comprehensive Transportation Plan as required by the N.C.G.S. §136-66.2(d). 
Revisions in the transportation plans must be jointly approved by the FAMPO board of directors 
and the North Carolina Department of Transportation. 
 
5.4. Endorsement, review and approval of changes to the Federal Highway Administration 
Functional Classification System, the Adjusted Urbanized Area Boundary and the Metropolitan 
Planning Area Boundary. 
 
5.5. Endorsement, review and approval of a Prospectus for Transportation Planning which 
defines work tasks and responsibilities for the various agencies participating in the transportation 
planning process. 
 
5.6.   Establishment of goals and objectives for the transportation planning process reflective of 
and responsive to such comprehensive plans for growth and development in the Metropolitan 
Planning Area as adopted by FAMPO Local Government Boards. 
 
5.7. Approval and distribution of federal funds designated for the Metropolitan Planning Area 
under the provisions of MAP-21 and any other subsequent transportation funding authorizations. 
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Section 6. Establishment of the Transportation Coordinating Committee (the TCC) 
 6.1. The parties acknowledge that transportation planning is a specialized field. In order to 
give the FAMPO, through its duly constituted Transportation Advisory Committee (the TAC), 
access to the technical expertise necessary to meet the requirements of federal and state law, a 
Technical Coordinating Committee (the TCC) shall be established with the responsibility for 
advising the FAMPO on the technical aspects of the transportation planning process, performing 
such technical analysis as necessary to support transportation planning and making 
recommendations to the FAMPO and local and State governmental agencies for any necessary 
actions relating to the continuing transportation planning process. 
 
 6.2. Membership of the TCC shall include technical representation from all local and State 
governmental agencies directly related to and concerned with the transportation planning process 
for the Metropolitan Planning Area and shall consist of the following: 
 

Voting members: 
1. City Manager, City of Raeford 
2. County Manager, County of Cumberland 
3. County Manager, County of Hoke 
4. County Manager or Director Planning and Inspections, County of Moore 
5. County Manager, County of Robeson 
6. Town Manager, Town of Eastover Town 
7. Manager, Town of Hope Mills Town 
8. Manager, Town of Spring Lake 
9. Town Manager, Town of Erwin 
10. Director, Cumberland County Planning and Inspections Department 
11. Director, Fayetteville Area System of Transit (FAST) 
12. Director, Fayetteville -Cumberland County Parks and Recreation Department 
13.  Director, City of Fayetteville, Public Services 
14. Director, Cumberland County Engineering and Infrastructure Department 
15. Director, Fayetteville Regional Airport 
16. Director, City of Fayetteville, Development Services  
17. City Traffic Engineer, City of Fayetteville 
18. Director, Central Pines Rural Planning Organization 
19. Director, Mid Carolina Rural Planning Organization 
20. Planner, Lumber River Rural Planning Organization 
21. Regional Planner, IMD NCDOT 
22. Manager, Harnett County Planning Services 
23. Supervisor, Cumberland County Schools Planning Department  
24. Supervisor, Hoke County Schools Planning Department 
25. Supervisor, Harnett County Schools Planning Department 
26. Transportation Planning Division, NCDOT 
27. Executive Director, Mid-Carolina Council of Governments  
28. Executive Director, Sustainable Sandhills 
29. Assoc. Vice-Chancellor for Facilities Management at Fayetteville State University  
30. Facilities Director, Methodist University 
31. Facilities Director, Fayetteville Technical Community College 
32. Directorate of Facilities, Fort Liberty Military Reservation 
33. Division Engineer, Division Six, Division of Highways, NCDOT 
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34. Division Engineer, Division Eight, Division of Highways, NCDOT 
 
At Large Voting Members, selected by the agency they represent: 
1. President/C.E.O. of the Fayetteville -Cumberland County Chamber of Commerce 
2. Director of Cumberland County Transportation Program 
 
Non-voting members, serving ex-officio: 
1. Regional Planner, IMD NCDOT 
2. Transportation Planner, FHWA, NC Division 
3. Region IV, Federal Transit Administration (FTA) 
4. Representative Transportation Planning Division, NCDOT 

 
Section 7. Conduct of Business by the TCC 
The TCC will meet as often as it deems appropriate and advisable. The TCC will adopt by-laws 
and select a Chair and Vice-chair and conduct its business in accordance with its adopted by-
laws. All meetings of the TCC shall be subject to the Open Meetings Law. 
 
Section 8. Role and Responsibilities of the TCC 
The TCC shall be responsible for development, review, and recommendation for approval of the 
Prospectus, Transportation Improvement Program, Federal-Aid Urban System and Boundary, 
revisions to the Transportation Plan, planning citizen participation, and documentation reports on 
the transportation study. 
 
Section 9. Establishment of the Citizens Advisory Committee (the CAC) 
There shall also be a Citizens Advisory Committee (the CAC) established consisting of no less 
than 11 and not more than 17 interested citizens who reside within the Metropolitan Planning 
Area, The members of the CAC shall be appointed by the FAMPO board of directors and shall 
be selected to represent areas of interest and interest groups, including traditionally 
underrepresented members of the community, to address such interests as bicycle paths, 
pedestrian greenways, environmental concerns, road safety, traffic congestion, freight, rail and 
transit and with representatives including advocates for the disabled, seniors and minorities. 
 
Section 10. Conduct of Business by the CAC 
The CAC will meet as often as it deems appropriate and advisable to make recommendations to 
the TAC and the TCC. The CAC will adopt by-laws and select a Chair and Vice-chair and 
conduct its business in accordance with its adopted by- laws. All meetings of the CAC shall be 
subject to the Open Meetings Law. 
 
Section 11. The Executive Director 
Administrative coordination for the FAMPO (TAC), the TCC and the CAC will be performed 
by an Executive Director. The Executive Director shall be selected by a panel consisting of the 
Development Services Director and the Public Services Director for the City of Fayetteville, the 
Director of Planning and Inspections for Cumberland County, and the managers or the designees 
of the managers of the towns of Hope Mills and Spring Lake. The Executive Director shall 
become an employee of Cumberland County, subject to the provisions of Cumberland 
County's personnel rules and policies, assigned to the Cumberland County Planning and 
Inspections Department and report to the county's Director of Planning and Inspections. The 
Executive Director shall select such other staff as may be budgeted in accordance with the 
selection and recruitment rules and policies of Cumberland County. All staff selected by the 
Executive Director shall become employees of Cumberland County assigned to the Cumberland 
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County Planning and Inspections Department and subject to the provisions of the County's 
personnel rules and policies. 
 
Section 12. Role and Responsibilities of the Executive Director 
12.1. The Executive Director shall serve ex officio as the Secretary of the FAMPO Board of 
Directors (the TAC), the TCC and the CAC and shall be responsible to arrange the meetings and 
agendas and maintain the minutes and records of each. In addition, the Executive Director shall 
prepare the Prospectus, the Unified Planning Work Program the (UPWP), a Transportation 
Improvement Program in accordance with federal and state regulations and requirements; 
develop a Transportation Plan in accordance with federal and state regulations; maintain the 
Transportation Plan; execute the transportation planning process in accordance with federal and 
state laws and regulations; prepare invoices and progress reports in accordance with federal, 
state, and local requirements; structure the public involvement process needed to ensure that the 
UPWP, Transportation Plan, Transportation Improvement Program, and any transportation 
conformity determinations meet federal requirements; and consult with the FAMPO TAC, TCC 
and CAC regarding the best approaches to performing the duties listed above. 
 
12.2. In advance of making any proposal or recommendation to the TAC, the TCC or the CAC, 
the Executive Director shall provide such recommendation to the chief planning official for 
every jurisdiction within the Metropolitan Planning Area which may be impacted by such 
proposal or recommendation in sufficient time for the chief planning official to review and 
comment on the proposal or recommendation. 
 
Section 13. Additional Responsibilities of Member Governments 
13.1. The representative from each Local Government on the FAMPO board of directors shall 
be responsible for instructing the clerk of his/ her local government to provide to the Executive 
Director copies of the minutes of any action taken by his/her local government which involves 
any MPO plan. 
 
13.2. Each member signatory local government shall coordinate zoning and subdivision 
approval in their respective jurisdictions in accordance with the FAMPO adopted transportation 
plan. 
 
13.3. As the host agency, the Cumberland County Planning and Inspections Department will 
serve as the Lead Planning Agency for transportation planning in the Metropolitan Planning 
Area. All other member signatory local governments will assist in the transportation planning 
process by providing planning assistance, data, and inventories in accordance with the 
Prospectus for Transportation Planning. 
 
Section 14. Funding and Fiscal Matters 
14.1. All transportation and related federal aid planning grant funds available to promote the 
cooperative transportation planning process will be expended in accordance with the Unified 
Planning Work Program adopted by the TAC, Administration of funding in support of the 
Transportation Planning Process on behalf of the TAC will be conducted by the County of 
Cumberland as the host planning agency. Cumberland County will execute appropriate 
agreements with funding agencies as provided by the Planning Work Program. 
 
14.2. The local match for the Federal Aid planning funds will be determined based on the 
current federal matching requirements. The signatory General Purpose Local Governments will 
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contribute to the local match requirement based on their percentage of the population within the 
Metropolitan Planning Area at the most recent decennial census. Only the non-municipal 
population of those portions of counties located within the Metropolitan Planning Area shall be 
counted for counties. Member governments may also be asked to contribute additional local 
funding for projects wholly within their jurisdictional limits. 
 
14.3. The fair market rental value of the office space provided by the Cumberland County 
Planning and Inspections Department as the host agency will be counted toward Cumberland 
County's match as an in-kind contribution. The fair market value of the rent shall be figured as 
the same annual rate per square foot that Cumberland County receives from the State of North 
Carolina for any other county-owned office space rented by the State. 
 
Section 15. Duration of the Agreement 
Any party may terminate its participation in the MPO and remove itself from this Agreement by 
giving sixty days' advance notice in a writing signed by the Chief Elected Official, if a local 
government, or by the chief executive officer of the agency, if not a local government. This 
notice shall be delivered to the Chairman of the FAMPO Board of Directors and to the Executive 
Director. 
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MEMORANDUM OF UNDERSTANDING FOR COOPERATIVE, 

COMPREHENSIVE, AND CONTINUING TRANSPORTATION PLANNING 

FOR THE FAYETTEVILLE URBAN AREA 

 

AMONG 

 
THE CITY OF FAYETTEVILLE, THE TOWN OF EASTOVER, THE TOWN OF HOPE MILLS, THE 

TOWN OF PARKTON, THE CITY OF RAEFORD, THE TOWN OF SPRING LAKE, THE TOWN OF 

ERWIN, THE FORT LIBERTY MILITARY RESERVATION, THE COUNTY OF CUMBERLAND, 

THE COUNTY OF HARNETT, THE COUNTY OF HOKE, THE COUNTY OF MOORE, THE 

COUNTY OF ROBESON, AND THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 

IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION 

 

WITNESSETH: 

 

WHEREAS, certain of the parties hereto have previously entered into a Memorandum of 

Understanding for cooperative, comprehensive, and continuing transportation planning through the 

Fayetteville Area Metropolitan Planning Organization (FAMPO), which agreement was last 

amended in December 2014 and amended in May 2021 to add membership for the Fort Liberty 

Military Reservation; and 

 

WHEREAS, the parties desire to continue that transportation planning through the 

FAMPO and amend and expand the agreement to include additional parties and clarify their 

respective roles and responsibilities; and 

 

WHEREAS, each Metropolitan Planning Organization (MPO) is required to develop a 

Metropolitan Transportation Plan in cooperation with NCDOT and in accordance with 23 

U.S.C. §134, any amendments thereto, and any implementing regulations; and a 

Comprehensive Transportation Plan in accordance with North Carolina General Statute §136-

66.2; and 

 

WHEREAS, the Metropolitan Transportation Plan serves as the basis for future 

transportation improvements within the Metropolitan Planning Area; and 

 

WHEREAS, the parties intend that this Memorandum of Understanding shall supersede 

all prior memoranda of understanding among any of them pertaining to the FAMPO. 

 

NOW THEREFORE, in consideration of the mutual benefits afforded to each party, the 

parties agree as follows: 

 

Section 1. Boundary of the Metropolitan Planning Area 

The Fayetteville Urban Metropolitan Planning Area consists of the Fayetteville Urban Area as 

defined by the United States Department of Commerce, Bureau of the Census, plus that area 

beyond the existing urbanized area boundary that is expected to become urbanized within a 

twenty-year planning period. This area is hereinafter referred to as the Metropolitan Planning 

Area. Per federal regulation, a Metropolitan Planning Organization, in cooperation with the 

NCDOT and public transit operators, is required to review the Metropolitan Planning Area 

(MPA) after each Census to determine if the existing MPA boundary meets the minimum 
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statutory requirements for new and updated urbanized areas and shall adjust the boundary as 

necessary. This MOU recognizes the FAMPO’s adherence to this regulation and has fulfilled its 

requirements by completing a formal Boundary Assessment which has involved collaboration 

and engagement with all agencies within the NCDOT 2050 Travel Demand Model Boundary. 

Upon adoption of this MOU and its establishment of the FAMPO Boundary, there shall be no 

additional member agencies of the FAMPO Planning Boundary until the next review of the 

FAMPO Boundary. 

Section 2. Planning Responsibility within the Metropolitan Planning Area 
Cooperative, continuing and comprehensive transportation planning shall be undertaken in the 

Metropolitan Planning Area by the FAMPO in accordance with all applicable federal and state 

statutes. The FAMPO shall coordinate any transportation planning it undertakes which may 

have a regional impact with the Capital Area Metropolitan Planning Organization, Sandhills 

Metropolitan Planning Organization, Central Pines Rural Planning Organization, Mid-Carolina 

Rural Planning Organization and the Lumber River Rural Planning Organization. 

Section 3. Establishment of the FAMPO Technical Advisory Committee 
The FAMPO shall be governed by a Technical Advisory Committee (TAC) which shall be the 

policy making board for the MPO and shall be constituted as follows: 

The voting members of the FAMPO TAC shall consist of Elected Officials.  An Elected Official 

will represent each member Local Governments party to this agreement plus an additional 

representative from the City Council of Fayetteville, appointed by the Chief Elected Official, 

a representative the Transit Operator for the City of Fayetteville; a representative from the Fort 

Liberty Military Reservation. A member of any local elected board may serve as an alternate to 

the designated TAC member for each member. The MPO staff shall be notified of changes in 

TAC members and TAC alternate members each year and/or as changes are made. As established 

in its Bylaws, the TAC may create subcommittees to assist it in carrying out its responsibilities.  

TAC will meet with the necessary regularity to ensure adequate performance of duties as 

described herein. 

In addition, the board of directors of the FAMPO shall include a non-voting representative 

from the Federal Highway Administration-North Carolina Division, and a non-voting 

representative from the Federal Transit Administration-Region IV. The members 

representing the Fort Liberty Military Reservation and the state and federal agencies shall be 

selected as determined by the agencies they are representing. 

TAC Voting members: 

1. County of Cumberland

2. County of Harnett

3. County of Hoke

4. County of Moore

5. County of Robeson

6. Town of Eastover

7. Town of Erwin

8. City of Fayetteville (2)

9. Fort Liberty Military Reservation

10. Town of Hope Mills
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11. Town of Parkton

12. City of Raeford

13. Town of Spring Lake

14. North Carolina Board of Transportation - Division 6

15. North Carolina Board of Transportation - Division 8

Section 4. Conduct of Business by the Technical Advisory Committee (TAC) 
The FAMPO Technical Advisory Committee will meet as often as it deems appropriate and 

advisable. The Technical Advisory Committee will adopt by-laws and select a Chair and Vice-

Chair and conduct its business in accordance with its adopted by- laws. All meetings of the 

board of directors shall be subject to the Open Meetings Law. 

Section 5. Role and Responsibilities of the FAMPO 
The FAMPO board of directors will be responsible for carrying out the provisions of 23 U.S.C. 

§134 (Federal Highway Administration); and 49 U.S.C. §§5303, 5304, 5305, 5306 and

5307(Federal Transit Administration); including the following duties and responsibilities:

5.1. Review and approval of the annual transportation Unified Planning Work Program and 

any subsequent amendments; 

5.2. Review and approval of the Transportation Improvement Program for multimodal capital 

and operating expenditures to insure coordination between local and State capital and operating 

improvement programs and any subsequent amendments. 

5,3, Review and approval of the Metropolitan Transportation Plan, and subsequent changes 

thereto, and the Comprehensive Transportation Plan as required by the N.C.G.S. §136-66.2(d). 

Revisions in the transportation plans must be jointly approved by the FAMPO board of directors 

and the North Carolina Department of Transportation. 

5.4. Endorsement, review and approval of changes to the Federal Highway Administration 

Functional Classification System, the Adjusted Urbanized Area Boundary and the Metropolitan 

Planning Area Boundary. 

5.5. Endorsement, review and approval of a Prospectus for Transportation Planning which 

defines work tasks and responsibilities for the various agencies participating in the transportation 

planning process. 

5.6.   Establishment of goals and objectives for the transportation planning process reflective of 

and responsive to such comprehensive plans for growth and development in the Metropolitan 

Planning Area as adopted by FAMPO Local Government Boards. 

5.7. Approval and distribution of federal funds designated for the Metropolitan Planning Area 

under the provisions of MAP-21 and any other subsequent transportation funding authorizations. 

Section 6. Establishment of the Transportation Coordinating Committee (the TCC) 

 6.1. The parties acknowledge that transportation planning is a specialized field. In order to 

give the FAMPO, through its duly constituted Transportation Advisory Committee (the TAC), 
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access to the technical expertise necessary to meet the requirements of federal and state law, a 

Technical Coordinating Committee (the TCC) shall be established with the responsibility for 

advising the FAMPO on the technical aspects of the transportation planning process, performing 

such technical analysis as necessary to support transportation planning and making 

recommendations to the FAMPO and local and State governmental agencies for any necessary 

actions relating to the continuing transportation planning process. 
 

 6.2. Membership of the TCC shall include technical representation from all local and State 

governmental agencies directly related to and concerned with the transportation planning process 

for the Metropolitan Planning Area and shall consist of the following: 
 

 

Voting members: 

1. City Manager, City of Raeford 

2. County Manager, County of Cumberland 

3. County Manager, County of Hoke 

4. County Manager or Director Planning and Inspections, County of Moore 

5. County Manager, County of Robeson 

6. Town Manager, Town of Eastover Town 

7. Manager, Town of Hope Mills Town 

8. Manager, Town of Spring Lake 

9. Town Manager, Town of Erwin 

10. Director, Cumberland County Planning and Inspections Department 

11. Director, Fayetteville Area System of Transit (FAST) 

12. Director, Fayetteville -Cumberland County Parks and Recreation Department 

13.  Director, City of Fayetteville, Public Services 

14. Director, Cumberland County Engineering and Infrastructure Department 

15. Director, Fayetteville Regional Airport 

16. Director, City of Fayetteville, Development Services  

17. City Traffic Engineer, City of Fayetteville 

18. Director, Central Pines Rural Planning Organization 

19. Director, Mid Carolina Rural Planning Organization 

20. Planner, Lumber River Rural Planning Organization 

21. Regional Planner, IMD NCDOT 

22. Manager, Harnett County Planning Services 

23. Supervisor, Cumberland County Schools Planning Department  

24. Supervisor, Hoke County Schools Planning Department 

25. Supervisor, Harnett County Schools Planning Department 

26. Transportation Planning Division, NCDOT 

27. Executive Director, Mid-Carolina Council of Governments  

28. Executive Director, Sustainable Sandhills 

29. Assoc. Vice-Chancellor for Facilities Management at Fayetteville State University  

30. Facilities Director, Methodist University 

31. Facilities Director, Fayetteville Technical Community College 

32. Directorate of Facilities, Fort Liberty Military Reservation 

33. Division Engineer, Division Six, Division of Highways, NCDOT 

34. Division Engineer, Division Eight, Division of Highways, NCDOT 
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At Large Voting Members, selected by the agency they represent: 

1. President/C.E.O. of the Fayetteville -Cumberland County Chamber of Commerce

2. Director of Cumberland County Transportation Program

Non-voting members, serving ex-officio: 

1. Transportation Planner, FHWA, NC Division

2. Region IV, Federal Transit Administration (FTA)

Section 7. Conduct of Business by the TCC 

The TCC will meet as often as it deems appropriate and advisable. The TCC will adopt by-laws 

and select a Chair and Vice-chair and conduct its business in accordance with its adopted by-

laws. All meetings of the TCC shall be subject to the Open Meetings Law. 

Section 8. Role and Responsibilities of the TCC 

The TCC shall be responsible for development, review, and recommendation for approval of the 

Prospectus, Transportation Improvement Program, Federal-Aid Urban System and Boundary, 

revisions to the Transportation Plan, planning citizen participation, and documentation reports on 

the transportation study. 

Section 9. Establishment of the Citizens Advisory Committee (the CAC) 

There shall also be a Citizens Advisory Committee (the CAC) established consisting of no less 

than 11 and not more than 17 interested citizens who reside within the Metropolitan Planning 

Area, The members of the CAC shall be appointed by the FAMPO board of directors and shall 

be selected to represent areas of interest and interest groups, including traditionally 

underrepresented members of the community, to address such interests as bicycle paths, 

pedestrian greenways, environmental concerns, road safety, traffic congestion, freight, rail and 

transit and with representatives including advocates for the disabled, seniors and minorities. 

Section 10. Conduct of Business by the CAC 

The CAC will meet as often as it deems appropriate and advisable to make recommendations to 

the TAC and the TCC. The CAC will adopt by-laws and select a Chair and Vice-chair and 

conduct its business in accordance with its adopted by- laws. All meetings of the CAC shall be 

subject to the Open Meetings Law. 

Section 11. The Executive Director 

Administrative coordination for the FAMPO (TAC), the TCC and the CAC will be performed 

by an Executive Director. The Executive Director shall be selected by a panel consisting of the 

Development Services Director and the Public Services Director for the City of Fayetteville, the 

Director of Planning and Inspections for Cumberland County, and the managers or the designees 

of the managers of the towns of Hope Mills and Spring Lake. The Executive Director shall 

become an employee of Cumberland County, subject to the provisions of Cumberland 

County's personnel rules and policies, assigned to the Cumberland County Planning and 

Inspections Department and report to the county's Director of Planning and Inspections. The 

Executive Director shall select such other staff as may be budgeted in accordance with the 

selection and recruitment rules and policies of Cumberland County. All staff selected by the 

Executive Director shall become employees of Cumberland County assigned to the Cumberland 

County Planning and Inspections Department and subject to the provisions of the County's 

personnel rules and policies. 
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Section 12. Role and Responsibilities of the Executive Director 

12.1. The Executive Director shall serve ex officio as the Secretary of the FAMPO Board of 

Directors (the TAC), the TCC and the CAC and shall be responsible to arrange the meetings and 

agendas and maintain the minutes and records of each. In addition, the Executive Director shall 

prepare the Prospectus, the Unified Planning Work Program the (UPWP), a Transportation 

Improvement Program in accordance with federal and state regulations and requirements; 

develop a Transportation Plan in accordance with federal and state regulations; maintain the 

Transportation Plan; execute the transportation planning process in accordance with federal and 

state laws and regulations; prepare invoices and progress reports in accordance with federal,  

state, and local requirements; structure the public involvement process needed to ensure that the 

UPWP, Transportation Plan, Transportation Improvement Program, and any transportation 

conformity determinations meet federal requirements; and consult with the FAMPO TAC, TCC 

and CAC regarding the best approaches to performing the duties listed above. 

12.2. In advance of making any proposal or recommendation to the TAC, the TCC or the CAC, 

the Executive Director shall provide such recommendation to the chief planning official for 

every jurisdiction within the Metropolitan Planning Area which may be impacted by such 

proposal or recommendation in sufficient time for the chief planning official to review and 

comment on the proposal or recommendation. 

Section 13. Additional Responsibilities of Member Governments 

13.1. The representative from each Local Government on the FAMPO board of directors shall 

be responsible for instructing the clerk of his/ her local government to provide to the Executive 

Director copies of the minutes of any action taken by his/her local government which involves 

any MPO plan. 

13.2. Each member signatory local government shall coordinate zoning and subdivision 

approval in their respective jurisdictions in accordance with the FAMPO adopted transportation 

plan. 

13.3. As the host agency, the Cumberland County Planning and Inspections Department will 

serve as the Lead Planning Agency for transportation planning in the Metropolitan Planning 

Area. All other member signatory local governments will assist in the transportation planning 

process by providing planning assistance, data, and inventories in accordance with the 

Prospectus for Transportation Planning. 

Section 14. Funding and Fiscal Matters 

14.1. All transportation and related federal aid planning grant funds available to promote the 

cooperative transportation planning process will be expended in accordance with the Unified 

Planning Work Program adopted by the TAC, Administration of funding in support of the 

Transportation Planning Process on behalf of the TAC will be conducted by the County of 

Cumberland as the host planning agency. Cumberland County will execute appropriate 

agreements with funding agencies as provided by the Planning Work Program. 

14.2. The local match for the Federal Aid planning funds will be determined based on the 

current federal matching requirements. The signatory General Purpose Local Governments will 

contribute to the local match requirement based on their percentage of the population within the 

Metropolitan Planning Area at the most recent decennial census. Only the non-municipal 
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population of those portions of counties located within the Metropolitan Planning Area shall be 

counted for counties. Member governments may also be asked to contribute additional local 

funding for projects wholly within their jurisdictional limits. 

 

14.3. The fair market rental value of the office space provided by the Cumberland County 

Planning and Inspections Department as the host agency will be counted toward Cumberland 

County's match as an in-kind contribution. The fair market value of the rent shall be figured as 

the same annual rate per square foot that Cumberland County receives from the State of North 

Carolina for any other county-owned office space rented by the State. 

 

Section 15. Duration of the Agreement 

Any party may terminate its participation in the MPO and remove itself from this Agreement by 

giving sixty days' advance notice in a writing signed by the Chief Elected Official, if a local 

government, or by the chief executive officer of the agency, if not a local government. This 

notice shall be delivered to the Chairman of the FAMPO Board of Directors and to the Executive 

Director. 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal) City of Fayetteville 

          By ________________________________  

Mayor Clerk 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

(Seal) Town of Eastover 

          By ________________________________  

Mayor Clerk 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

(Seal) Town of Erwin 

          By ________________________________  

Mayor Clerk 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

(Seal) Town of Hope Mills 

          By ________________________________  

Mayor Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

(Seal) Town of Parkton 

          By ________________________________  

Mayor Clerk 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) City of Raeford 

          By _______________________________  

   Mayor Clerk  

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

(Seal)          Town of Spring Lake 

          By ________________________________  

Mayor Clerk 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

Fort Liberty Military Reservation 

By  ________________________________________________________  

 

Director of Public Works on behalf of the Garrison Commander 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal)       County of Cumberland 

          By ________________________________  

                   Chairman, Board of Commissioners Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

(Seal)       County of Harnett 

          By ________________________________  

                   Chairman, Board of Commissioners Clerk 

 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

 

 

Approval Date: ____________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Seal)       County of Hoke 

          By _______________________________  

                   Chairman, Board of Commissioners Clerk 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) County of Moore 

          By ________________________________  

Chairman, Board of Commissioners Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

Approval Date: ____________________________ 

 

 

 

 

 

 

 

 

 

 

(Seal)           County of Robeson 

          By _______________________________  

                  Chairman, Board of Commissioners Clerk 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

North Carolina Department of Transportation 

By  ________________________________________________________  

Secretary of Transportation 

 

 

 

Approval Date: ____________________________ 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

9/5/2024 

ZT-2024-002 
Memorandum 

Rezoning Description 

The Town of Erwin Staff wishes to request to rezone ten (10) parcels located off of 
Moulton Springs Rd and S 13th St for the purpose of correcting split zoned parcels and four (4) 
incorrectly zoned parcels to be entirely under the zoning classification in which is currently 
being primarily used.  Said parcels are as followed… 

• 308 Moulton Springs Rd – Rezone to full R-10
• HC Tax Pin 0597-51-6406 – Rezone to full R-10
• 309 Moulton Springs Rd – Rezone to full R-6
• HC Tax Pin 0597-51-7232 - Rezone to full R-6
• 305 Moulton Springs Rd – Rezone to full R-6
• 203 Moulton Springs Rd –Rezone to full R-6
• 825 S 13th St –Rezone to full R-10
• 808 S 13th St – Rezone to full B-2
• 814 S 13th St – Rezone to full R-6
• HC Tax Pin 0597-50-9969- Rezone to full B-2
• HC Tax Pin 0597-50-9874-Rezone to full B-2
• 812 S 13th St – Rezone to full R-6
• 201 Moulton Springs Rd- Rezone to full R-6
• 106 Ennis St- Rezone to full R-10

Property Description 

• 308 Moulton Springs Rd
o Home on Property, no change to home owner except increase in dimensional

requirements.
o R-10: 1.77 Acres, 84%
o R-6: .33 Acres, 16%
o Rezone to full R-10

• HC Tax Pin 0597-51-6406

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
 

Public Hearing       Item 5A
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o No home on Property, only accessory structures for 302 Moulton Springs, no
change to home owner except increase in dimensional requirements.

o R-10 .55 Acres, 69%
o R-6 .25 Acres, 31%
o Rezone to full R-10

• 309 Moulton Springs Rd
o Home on the Property, B-2 zoning would prevent owners from building onto the 

home.
o B-2 .23 Acres, 64.43%
o R-6 .15 Acres, 35.57%
o Rezone to full R-6

• HC Tax Pin 0597-51-7232
o Too small of a parcel to develop .05 acres.
o R-6 .04 Acres, 82.33%
o B-2 .01 Acres, 17.67%
o Rezone to full R-6

• 305 Moulton Springs Rd
o Homes on property, no change to homeowner.
o Two Primary Structures on property
o R-6 1.01 Acres, 70.42%
o B-2 .42 Acres, 29.58%
o Rezone to full R-6

• 203 Moulton Springs Rd
o Home on Property B-2 zoning would prevent owners from building onto the 

home.
o B-2 .42 Acres, 95.71%
o R-6 .02 Acres. 11.9%
o Rezone to full R-6

• 825 S 13th St
o Home on Property, no change to homeowner, would only increase dimensional 

requirements.
o R-10 3.19 Acres, 94.87%
o B-2 .0 Acres, .12%
o R-6 .17 Acres, 5.01%
o Rezone to full R-10

• 808 S 13th St
o Business location- The Gettin’ Place, No change to owner
o B-2 .42 Acres, 95.71%
o R-6 .02 Acres, 4.29%
o Rezone to Full B-2

• HC Tax Pin 0597-50-9969
o Business on property
o R-10: .28 Acres, 27.94%
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o B-2: .73 Acres, 72.06%  
o Rezone to full B-2 

• HC Tax Pin 0597-50-9874 
o Business on Property  
o B-2: .03 Acres, 6.57%  
o R-6: .37 Acres, 93.43% 
o Rezone to full B-2 

• 814 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• 812 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• 201 Moulton Springs Rd 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-6 

• 106 Ennis St 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-10  .  

 . 
Findings of Fact 
 
Surrounding Land Uses:  The surrounding land uses for all of the 14 parcels are as followed 

• Conservation to the West 
• B-2 to the East / North East  
• R-10 to the North and South  
• R-6 to the East 
•  

The requested rezoning from being split zoned is compatible with all of the Town of 
Erwin’s regulatory documents. According to Erwin’s 2023 Land Use Plan and Erwin’s Code of 
Ordinances the uses defined within the mixed use classification would best serve the above 
stated parcels.  It is recommended that this rezoning request be Approved. 
 
 
  
Regards, 
 
 
Dylan Eure 
Town Planner  
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REZONING MAP REQUEST 
STAFF REPORT 

Case:  ZT-2024-002  
Dylan Eure, Town Planner 

deure@erwin-nc.org 
Phone: (910) 591-4201        Fax: (910) 897-5543 

 
Planning Board:  2/19/2024 Town Commissioners:  TBD 
 
The Town of Erwin Staff wishes to request to rezone eight (10) parcels located off of Moulton 
Springs Rd and S 13th St to correct split zoned parcels and four (4) incorrectly zoned parcels to be 
entirely under the zoning classification in which is currently being primarily used.  Said parcels are 
as followed… 

• 308 Moulton Springs Rd – Rezone to full R-10 
• HC Tax Pin 0597-51-6406 – Rezone to full R-10 
• 309 Moulton Springs Rd – Rezone to full R-6 
• HC Tax Pin 0597-51-7232 - Rezone to full R-6  
• 305 Moulton Springs Rd – Rezone to full R-6 
• 203 Moulton Springs Rd –Rezone to full R-6 
• 825 S 13th St –Rezone to full R-10 
• 808 S 13th St – Rezone to full B-2 
• 814 S 13th St – Rezone to full R-6 
• HC Tax Pin 0597-50-9969- Rezone to full B-2  
• HC Tax Pin 0597-50-9874-Rezone to full B-2 
• 812 S 13th St – Rezone to full R-6 
• 201 Moulton Springs Rd- Rezone to full R-6 
• 106 Ennis St- Rezone to full R-10 

 
 

 
Applicant Information 
 
Owners of Record:  
 

 

Name:   Kimber Group   
Address:  308 Moulton Springs / Mailing 

Address PO Box 181  
 

City/State/Zip:  Erwin, NC 28339  
 
Name:  

 
Margaret Bradshaw 

 

Address:  HC Tax Pin 0597-51-6406 / Mailing 
Address 302 Moulton Springs  

 

City/State/Zip:  Erwin, NC 28339  
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Name:  Linda Lou Westbrook  
Address:  309 Moulton Springs  
City/State/Zip:  Erwin, NC 28339  
 
Name:  

     
Delauriel Deck Matthews  

 

Address:  HC Tax Pin 0597-51-7232 / Mailing 
Address 305 Moulton Springs  

 

City/State/Zip:  Erwin, NC 28339   
 
Name:  

     
Delauriel Deck Matthews 

 

Address:  305 Moulton Springs   
City/State/Zip:  Erwin, NC 28339  
 
Name:  

     
Sara Collins Tyndall  

 

Address:  203 Moulton Springs   
City/State/Zip:  Erwin, NC 28339   

 
Name:   Dianna Jackson Barefoot   
Address:   825 S 13th / Mailing Address 1434 

Neills Creek Rd 
 

City/State/Zip:  Erwin, NC 28339 / Lillington, NC 
27546 

 

 
Name:  Edward Neil Parker   
Address:  808 S 13th / Mailing Address 915 S 

13th   
 

City/State/Zip:  Erwin, NC 28339  
 
Name:  Eller Rental Properties   
Address:  814 S 13th / Mailing Address PO Box 

2228  
 

City/State/Zip:  Erwin, NC 28339 / Lillington, NC 
27546 

 

 
Name:  

 
Kimber Group  

Address:  HC Tax Pin: 0597-50-9969 / Mailing 
Address PO Box 181 

City/State/Zip:  Erwin, NC 28339  
 
Name:  

 
Kimber Group  

Address:  HC Tax Pin:0597-50-9874 / Mailing 
Address PO Box 181  

City/State/Zip:  Erwin, NC 28339 
 
Name:  Eller Rental Properties  

85



Address:  812 S 13th / Mailing Address PO 
Box 2228 

 

City/State/Zip:  Erwin, NC 28339/ Lillington, NC 
27546 

 

 
Name:  John Henry Williams   
Address:  201 Moulton Springs / Mailing 

Address 100 B Pope St 
 

City/State/Zip:  Erwin, NC 28339   
 
Name:  Mason Gordon  
Address:  106 Ennis St / Mailing Address 55 

Pete Mason Dr 
 

City/State/Zip:  Erwin, NC 28339 / Spring Lake, NC 
28390 

 

 
Applicant:   
Name:   Town of Erwin   
Address:   100 West F St  
City/State/Zip:  Erwin, NC 28339   

 
 
Property Description 

• 308 Moulton Springs Rd  
o Home on Property, no change to home owner except increase in 

dimensional requirements.  
o R-10: 1.77 Acres, 84% 
o R-6: .33 Acres, 16% 
o Rezone to full R-10  

• HC Tax Pin 0597-51-6406 
o No home on Property, only accessory structures for 302 Moulton 

Springs, no change to home owner except increase in dimensional 
requirements.  

o R-10 .55 Acres, 69% 
o R-6 .25 Acres, 31%  
o Rezone to full R-10 

• 309 Moulton Springs Rd 
o Home on the Property, B-2 zoning would prevent owners from building 

onto the home. 
o B-2 .23 Acres, 64.43%  
o R-6 .15 Acres, 35.57% 
o Rezone to full R-6 

• HC Tax Pin 0597-51-7332 
o Too small of a parcel to develop .05 acres.  
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o R-6 .04 Acres, 82.33% 
o B-2 .01 Acres, 17.67% 
o Rezone to full R-6 

• 305 Moulton Springs Rd 
o Homes on property, no change to homeowner.  
o Two Primary Structures on property 
o R-6 1.01 Acres, 70.42% 
o B-2 .42 Acres, 29.58% 
o Rezone to full R-6 

• 203 Moulton Springs Rd 
o Home on Property B-2 zoning would prevent owners from building onto 

the home. 
o B-2 .42 Acres, 95.71% 
o R-6 .02 Acres. 11.9% 
o Rezone to full R-6 

• 825 S 13th St 
o Home on Property, no change to homeowner, would only increase 

dimensional requirements. 
o R-10 3.19 Acres, 94.87%  
o B-2 .0 Acres, .12% 
o R-6 .17 Acres, 5.01% 
o Rezone to full R-10 

• 808 S 13th St 
o Business location- The Gettin’ Place, No change to owner 
o B-2 .42 Acres, 95.71%  
o R-6 .02 Acres, 4.29% 
o Rezone to Full B-2 

• 814 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• HC Tax Pin 0597-50-9969 
o Business on property  
o R-10: .28 Acres, 27.94% 
o B-2: .73 Acres, 72.06%  
o Rezone to full B-2 

• HC Tax Pin 0597-50-9874 
o Business on Property  
o B-2: .03 Acres, 6.57%  
o R-6: .37 Acres, 93.43% 
o Rezone to full B-2 

• 812 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
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o Parcel too small to develop  
o Rezone to full R-6 

• 201 Moulton Springs Rd 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-6 

• 106 Ennis St 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-10 

 

 
Vicinity Map 
 

• See Attached Harnett County GIS Image with zoning districts 
• See Attached Harnett County GIS Image without zoning districts  

 
 
Physical Characteristics 
 
Site Description:  
  
Total of 14 parcels that are approximately .15 miles or 300 yards of each other. All parcels that 
are included have access to Harnett County water and sewer lines. According to Harnett GIS 
there are no wetlands, watersheds, or flood areas within any of the parcels discussed. 
Furthermore according to GIS there are no recorded easements through any of the properties. 
The exact acreage for each of the parcels are as followed.   

• 308 Moulton Springs Rd -2.10 acres 
• HC Tax Pin 0597-51-6406 - .80 acres 
• 309 Moulton Springs Rd - .36 acres 
• HC Tax Pin 0597-51-7332 - .05 acres 
• 305 Moulton Springs Rd -1.43 acres 
• 203 Moulton Springs Rd -.31 acres 
• 825 S 13th St – 3.36 acres 
• 808 S 13th St - .44 acres 
• 814 S 13th St- .06 acres 
• HC Tax Pin 0597-50-9969 – 1.01 acres 
• HC Tax Pin 0597-50-9874 - .40 acres 
• 812 S 13th St- .07 acres 
• 201 Moulton Springs - .42 acres 
• 106 Ennis St- .32 acres 

 
Surrounding Land Uses:  The surrounding land uses for all of the 8 parcels are as followed 

• Conservation to the West 
• B-2 to the East / North East  
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• R-10 to the North and South  
• R-6 to the East 

Services Available 
• Harnett County Water and Sewer are accessible for all properties.  

 
Staff Evaluation 
 
The Town of Erwin has requested 14 parcels to be rezoned to correct zoning map conformities to 
align parcels to a single zoning classification in which fits each parcel best based on their current 
use.  
 
Staff Evaluation  
X Yes   No      The IMPACT to the adjacent property owners and the surrounding community is    
reasonable, and the benefits of the rezoning outweigh any potential inconvenience or harm to the 
community 
 

• Reasoning: The rezoning’s are compatible with the surrounding community and would 
not cause any inconvenience to those within the area. 
 

X Yes   No      The requested zoning district is COMPATIBLE with the existing Land Use 
Classification. 

• Reasoning: According to Erwin’s current Land Use Plan done in 2023 the properties are 
assigned to be zoned under mixed use that promotes residential and commercial uses. 

X Yes   No      The proposal does ENHANCE or maintain the public health, safety, and general 
welfare. 

• Reasoning: The rezoning would correct zoning nonconformities and ensure that clear 
uses are defined for the parcels.  

X Yes    No      The request is for a SMALL SCALE REZONING and should be evaluated for 
reasonableness. 

• Reasoning: This rezoning request includes 12 parcels all within less than .15 of a mile 
between each other.   
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Statement of Consistency 
 
The requested rezoning from being split zoned is compatible with all of the Town of Erwin’s regulatory 
documents. According to Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances the uses defined 
within the mixed use classification would best serve the above stated parcels.  It is recommended that this 
rezoning’s request be Approved. 
 
Attachments: 
• ZT-2024-002 Application 
• ZT-2024-002 Memo 
• Harnett County GIS Image with zoning districts 
• Harnett County GIS Image without zoning districts  
• Adjacent property owner sheets 
• Public notice letter sent to adjacent property owners  

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be in the general public interest and not 
merely in the interest of an individual or small 
group. YES 

 

 
Parcels are currently split zoned and by 
rezoning would ensure that their current uses 
are permitted.  

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be appropriate in the area included in the 
proposed change. (When a new district 
designation is assigned, any use permitted in the 
district is allowable, so long as it meets district 
requirements, and not merely uses which 
applicants state they intend to make of the property 
involved.) YES  

 

 
 
All parcels are designated under the Erwin 
2023 Land use Plan to be either residential 
or mixed use.  

 
There is a convincing demonstration that the 
character of the neighborhood will not be 
materially and adversely affected by any use 
permitted in the proposed change. YES 

 

 
The rezoning’s would not alter the character 
of the neighborhood in anyway. Rezoning’s 
would ensure clarity for owners and not take 
away rights that they currently have to their 
land.  

 
The proposed change is in accord with the Land 
Development Plan and sound planning principles. 
YES 

 

 
All of the parcels that are included are 
designated to be mixed in the 2023 Erwin 
Land Use Plan for the purposes of residential 
and commercial.  
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NOTICE OF PUBLIC HEARING

 The Town of Erwin Board of Commissioners will conduct 
a Public Hearing on the following item pursuant to NC 
General Statute 160D-406, on Thursday, September 5, 
2024, at 7:00 P.M. in the Erwin Municipal Building Board 
Room located at 100 West F Street, Erwin, NC 28339. 
Questions can be addressed to the Town Planner Dylan 
Eure at 910-591-4201 or by email at deure@erwin-nc.org.

• Case ZT-2024-002: Request to have the following
split-zoned and incorrectlyzoned parcels located off of
Moulton Springs Road, S 13th Street, and Ennis Street
rezoned:

o 308 Moulton Springs Rd – Rezone to full R-10
o HC Tax Pin 0597-51-6406 – Rezone to full R-10
o 309 Moulton Springs Rd – Rezone to full R-6
o HC Tax Pin 0597-51-7232 - Rezone to full R-6
o 305 Moulton Springs Rd – Rezone to full R-6
o 203 Moulton Springs Rd –Rezone to full R-6
o 825 S 13th St –Rezone to full R-10
o 808 S 13th St – Rezone to full B-2
o 814 S 13th St – Rezone to full R-6
o HC Tax Pin 0597-50-9969- Rezone to full B-2
o HC Tax Pin 0597-50-9874-Rezone to full B-2
o 812 S 13th St – Rezone to full R-6
o 201 Moulton Springs Rd- Rezone to full R-6
o 106 Ennis St- Rezone to full R-10

This case is available for review at the Erwin Town Hall. 
All persons desiring to be heard either for or against 
the proposed items set forth above are requested to be 
present at the above-mentioned time and place.
8/16,23/2024
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        TOWN OF ERWIN
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

     9/5/2024 

   ZT-2024-002 
Property Values 
 Memorandum 

Property Values 

• 308 Moulton Springs Rd – Rezone to full R-10 – no change
• HC Tax Pin 0597-51-6406 – Rezone to full R-10 – no change
• 309 Moulton Springs Rd – Rezone to full R-6 – decrease in value by $1,740
• HC Tax Pin 0597-50-9969- Rezone to full B-2- No change
• HC Tax Pin 0597-50-9874- Rezone to Full B-2- decrease of $3,800
• HC Tax Pin 0597-51-7232 - Rezone to full R-6 - no change
• 305 Moulton Springs Rd – Rezone to full R-6 – no change
• 203 Moulton Springs Rd –Rezone to full R-6 – decrease in value by $480
• 825 S 13th St –Rezone to full R-10 – no change
• 808 S 13th St – Rezone to full B-2 – no change
• 814 S 13th St – Rezone to full R-6 – increase in value by $1,960
• 812 S 13th St – Rezone to full R-6 – increase in value by $2,290
• 201 Moulton Springs Rd- Rezone to full R-6 – decrease in value by $3,450
• 106 Ennis St- Rezone to full R-10 – decrease in value by $500

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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 Kimber Group  
PO Box 181 

Erwin, NC 28339 

 
Margaret Bradshaw  
302 Moulton Springs  

Erwin, NC 28339 

Charlotte & Andrew Keepler  
721 Ancient Oaks Dr 

Holly Springs, NC 27540 

Danny Dickens  
305 W A St 

Erwin, NC 28339 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 

Brandi Elizabeth Hall  
4065 Old Stage Road  

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE  

FROM RESIDENTIAL (R-10 AND R-6) TO RESIDENTIAL (R-10) 
PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-51-4363.000. 
ORD 2024-2025: 003 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-4363.000 owned by Kimber Group has been rezoned to R-10, Case # ZT-2024-
002.  

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

 
       
       
       _______________________________ 

                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Danny Dickens  

305 W A St 
Erwin, NC 28339 

Margaret Bradshaw  
302 Moulton Springs Road 

Erwin, NC 28339 

Regina Wood  
803 S 15th St 

Erwin, NC 28339 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Kimber Group  
PO Box 181 

Erwin, NC 28339 

Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 
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Harnett County GIS
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE  

FROM RESIDENTIAL (R-10 AND R-6) TO RESIDENTIAL 
(R-10) PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-51-6406.000. 
ORD 2024-2025: 004 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-6406.000 owned by Marget Bradshaw has been rezoned to R-10, Case # ZT-
2024-002.  

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

 
       
       
       _______________________________ 

                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 

 
Kimber Group  
PO Box 181 

Erwin, NC 28339 

Brandi Elizabeth Hall  
4065 Old Stage Road  

Erwin, NC 28339 

Charlotte & Andrew Keepler  
721 Ancient Oaks Dr 

Holly Springs, NC 27540 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Dianna Jackson Barefoot  
1434 Neills Creek Rd 
Lillington, NC 27546 

Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM HIGHWAY BUSINESS (B-2) AND 
RESIDENTIAL (R-6) TO RESIDENTIAL (R-6) 
PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-51-7127.000. 
ORD 2024-2025: 005 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
 0597-51-7127.000 owned by Linda Lou Ryals Westbrook has been rezoned to R-6, Case 
# ZT-2024-002.  

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

 
       
       
       _______________________________ 

                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

 
Kimber Group  
PO Box 181 

Erwin, NC 28339 

Brandi Elizabeth Hall  
4065 Old Stage Road  

Erwin, NC 28339 

Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 

Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 

Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 
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Harnett County GIS
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM RESIDENTIAL (R-6) AND 
HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6) 

PER ZONING ORDINANCE ARTICLE XXIII  
FOR HARNETT COUNTY PIN 0597-51-7232.000. 

ORD 2024-2025: 006 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
 0597-51-7232.000 owned by Delauriel Deck Matthews has been rezoned to R-6, Case # 
ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

 
Kimber Group  
PO Box 181 

Erwin, NC 28339 

Margaret Bradshaw  
302 Moulton Springs  

Erwin, NC 28339 

Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 

Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 

Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 

Lisa Marisela Gonzalez 
804 S 13th St 

Erwin, NC 28339 

Sara Tyndall  
203 Moulton Springs  

Erwin, NC 28339 

Regina Wood  
803 S 15th St  

Erwin, NC 28339 

DDD & T LLC 
4181 Benson Rd 
Angier, NC 27501 

Joseph Bain  
203 W A St 

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM RESIDENTIAL (R-6) AND 
HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6) 

PER ZONING ORDINANCE ARTICLE XXIII  
FOR HARNETT COUNTY PIN 0597-51-8217.00. 

ORD 2024-2025: 007 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-8217.00 owned by Delauriel Deck Matthews has been rezoned to R-6, Case # 
ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Sara Tyndall  
203 Moulton Springs  

Erwin, NC 28339 

 
Delauriel Deck Matthews 

305 Moulton Springs  
Erwin, NC 28339 

Lisa Marisela Gonzalez 
804 S 13th St 

Erwin, NC 28339 

Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 

Joseph Bain  
203 W A St 

Erwin, NC 28339 

DDD & T LLC 
4181 Benson Rd 
Angier, NC 27501 

Palma & Domingo Morales 
201 W A St  

Erwin, NC 28339 

John Henry Williams  
100 B Pope At  

Erwin, NC 28339 

I-95 Mini Mall INC 
800 S 13th St 

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM RESIDENTIAL (R-6) AND 
HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6) 

PER ZONING ORDINANCE ARTICLE XXIII  
FOR HARNETT COUNTY PIN 0597-61-0564.000. 

ORD 2024-2025: 008 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-61-0564.000 owned by Sara Collins Tyndall has been rezoned to R-6, Case # ZT-
2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
 

135



 

136



 

137



 

 

Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Darlene Lacey 
52 Iris Bryant Road  
Erwin, NC 28339 

Joseph Kojotamakloe  
853 S 13th St 

Erwin, NC 28339 

MDC NC1 LP 
11995 El Camino Real Attn: Legal Dept  

San Diego, CA 92130 

Roberto & Adriana Santoyo 
6119 Poole Rd 

Raleigh, NC 27610 

Charlotte & Andrew Keepler  
721 Ancient Oaks Dr 

Holly Springs, NC 27540 

AAA Trucking Inc  
213 Chandler Springs Dr 
Holly Springs, NC 27540 
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Harnett County GIS
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM RESIDENTIAL (R-6 and R-10) AND 
HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-10) 

PER ZONING ORDINANCE ARTICLE XXIII  
FOR HARNETT COUNTY PIN 0597-50-2910.000. 

ORD 2024-2025: 009 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-50-2910.000 owned by Dianna Barefoot Jackson has been rezoned to R-10, Case # 
ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Lisa Marisela Gonzalez 
804 S 13th St 

Erwin, NC 28339 

Sara Tyndall  
203 Moulton Springs  

Erwin, NC 28339 

Kimber Group  
PO Box 181 

Erwin, NC 28339 

Wade Daniels  
9402 NC 27 ET 

Benson, NC 27504 

  

  

  

  

 
146



Harnett County GIS

 Harnett GIS

County Boundary

City Limits

Address Numbers

RoadCenterlines

MajorRoads
NC

Parcels

0 80 16040
Feet

²
February 8, 2024

N
O

T
 F

O
R

 L
E

G
A

L
 U

S
E

GIS/E-911 Addressing

147



Harnett County GIS

 Harnett GIS

County Boundary

City Limits

Address Numbers

RoadCenterlines

MajorRoads
NC

Parcels

Zoning Districts
B2

R10

R6

ETJ Boundary

0 80 16040
Feet

²
February 8, 2024

N
O

T
 F

O
R

 L
E

G
A

L
 U

S
E

GIS/E-911 Addressing

148



 

TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE  
FROM HIGHWAY BUSINESS (B-2) AND RESIDENTIAL (R-6)  
TO HIGHWAY BUSINESS (B-2) PER ZONING ORDINANCE  

ARTICLE XXIII FOR HARNETT COUNTY PIN 0597-51-9355.000. 
ORD 2024-2025: 010 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-9355.000 owned by Neil Edward Parker Jr. has been rezoned to B-2, Case # ZT-
2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

      _______________________________ 
Randy Baker,  
Mayor 

ATTEST: 

_____________________________ 
Lauren Evans NCCMC 
Town Clerk                     
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Kimber Group  
PO Box 181 Erwin NC, 28339 

 

Diana Barefoot  
1434 Neills Creek Rd Lillington, NC 27546 

Wade Daniels  
9402 NC 27 ET Benson, NC 27504 

Brandi Hall  
4056 Old Stage Rd S, Erwin NC 28339  

Linda Westbrook  
309 Moulton Springs Rd, Erwin NC 28339 

Eller Rental Properties  
PO Box 2228 Lillington, NC 27546 

Edward Parker  
915 S 13th St Erwin, NC 28339  
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE  
FROM HIGHWAY BUSINESS (B-2) AND RESIDENTIAL (R-10)  

TO HIGHWAY BUSINESS (B-2) PER ZONING ORDINANCE  
ARTICLE XXIII FOR HARNETT COUNTY PIN 0597-50-9969.000. 

ORD 2024-2025: 011 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-50-9969.000 owned by Kimber Group has been rezoned to B-2, Case # ZT-2024-
002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Abuwarda Ayman  
2974 Carolyn Dr Durham, NC 27703 

 

Diana Barefoot  
1434 Neills Creek Rd Lillington, NC 27546 

Kimber Group  
PO Box 181 Erwin NC, 28339  
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE  
FROM HIGHWAY BUSINESS (B-2) AND RESIDENTIAL (R-6)  
TO HIGHWAY BUSINESS (B-2) PER ZONING ORDINANCE  

ARTICLE XXIII FOR HARNETT COUNTY PIN 0597-50-9874.000. 
ORD 2024-2025: 012 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-50-9874.000 owned by Kimber Group has been rezoned to B-2, Case # ZT-2024-
002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 

 
Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Kimber Group  
PO Box 181 

Erwin, NC 28339 

Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6)  
PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-51-8146.000. 
ORD 2024-2025: 013 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-8146.000 owned by Eller Rental Properties LLC has been rezoned to R-6, Case 
# ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Eller Rental Properties 
PO Box 2228 

Lillington, NC 28339 

 
Linda Lou Westbrook  
309 Moulton Springs 

Erwin, NC 28339 

Delauriel Deck Matthews 
305 Moulton Springs  

Erwin, NC 28339 

Kimber Group  
PO Box 181 

Erwin, NC 28339 

Edward Parker Neil  
915 S 13th St,  

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6)  
PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-51-8178.000. 
ORD 2024-2025: 014 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-51-8178.000 owned by Eller Rental Properties LLC has been rezoned to R-6, Case 
# ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Lisa Marisela Gonzalez 

804 S 13th St 
Erwin, NC 28339 

Palma & Domingo Morales 
201 W A St  

Erwin, NC 28339 

Joseph Bain  
203 W A St 

Erwin, NC 28339 

Keens Body Shop  
706 13th St 

Erwin, NC 28339 

Sara Tyndall  
203 Moulton Springs  

Erwin, NC 28339 

John Henry Williams  
100 B Pope At  

Erwin, NC 28339 
 

I-95 Mini Mall INC 
800 S 13th St 

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 

FROM HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-6)  
PER ZONING ORDINANCE ARTICLE XXIII  

FOR HARNETT COUNTY PIN 0597-61-1567.000. 
ORD 2024-2025: 015 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-61-1567.000 owned by John Henry Williams has been rezoned to R-6, Case # 
ZT-2024-002. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Adopted this the 5th day of September 2024. 

            
            _______________________________ 
                                                                              Randy Baker,  
                                                                              Mayor  
ATTEST: 
 
 
_____________________________ 
Lauren Evans NCCMC 
Town Clerk                        
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Mason Gordon  
55 Pete Mason Dr 

Spring Lake, NC 28390 

 
Dianna Jackson Barefoot  

1434 Neills Creek Rd 
Lillington, NC 27546 

Cane and Crown LLC  
869 Dry Creek Rd 

Lillington, NC 27546 

Shirley Johnson  
418 Tarheel Road  
Benson, NC 27504 

Joshua & Cameron Judkins  
33 Johnson St  

Lynn, MA 01902 

Michelle Westbrook  
107 Ennis St  

Erwin, NC 28339 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

ORDINANCE FOR MAP AMENDMENT CASE # ZT-2024-002 
AMENDMENT TO THE OFFICIAL ZONING MAP TO REZONE 
FROM HIGHWAY BUSINESS (B-2) TO RESIDENTIAL (R-10)  

PER ZONING ORDINANCE ARTICLE XXIII  
FOR HARNETT COUNTY PIN 0597-50-6656.000. 

ORD 2024-2025: 016 

Per Chapter 36 Zoning, Article XXIII, Changes and Amendments, Harnett County PIN  
0597-50-6656.000 owned by Gordon Mason has been rezoned to R-10 Case # ZT-2024-002. 

Adopted this the 5th day of September 2024. 

ATTEST: 

_______________________________ _______________________________ 
Randy Baker, Mayor Lauren Evans NCCMC, Town Clerk 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 5, 2024 

Subject: Voluntary Annexation- Turlington Johnson 

At our regular June Town Board meeting Town Staff presented a voluntary annexation request 
for four parcels that are non-contiguous. The four parcels are a part of a potential development 
that includes eight other parcels. The eight other parcels are in our outside our town limits as 
well but they are within our Extraterritorial Jurisdiction (ETJ). The potential developers would 
like to have all 12 parcels under the same zoning jurisdiction. The eight parcels that are in our 
ETJ are located in our Rural District (RD). If we moved forward with the annexation process for 
the four requested parcels they would be zoned RD. The developers mentioned that once they 
started the development process they would like to move forward with having the eight other 
tracts of land in our ETJ annexed to our Town Limits. But that is not a guarantee and we cannot 
mandate that they request to be voluntary annexed. If they wish to receive town services for the 
eight parcels in our ETJ they would need to request to have them annexed. 

The four parcels are non-contiguous so the process is a little different compared to the process 
with parcels of land that are contiguous. Deputy Town Clerk Katelan Blount has investigated this 
request. At our regular August Town Board Meeting the Board adopted a resolution to set the 
date of the public hearing for our September Town Board Meeting. 

Public Hearing         Item 5B
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State of North Carolina
County of Harnett
Town of Erwin

Irrevocable Petition Requesting a Non-Contiguous Annexation

To: The Mayor and Board of Commissioners of the Town of Erwin

1. We, the undersigned owners of real property, respectfully request that the area 
described in Paragraph 2 below be annexed to the Town of Erwin.

2. The area to be annexed is noncontiguous to the Town of Erwin.  The boundaries of 
such territory are as follows:

(Attach Metes and Bounds Description of Boundaries)

3. A map is attached showing the area proposed for annexation in relation to the primary 
corporate limits of the Town of Erwin.

4. The nearest point on the area proposed for annexation is ____ miles from the primary 
corporate limits of the Town of Erwin.

5. No point on the area proposed for annexation is closer to the primary corporate limit 
of any other city than to the primary corporate limits of Erwin.

2. We acknowledge that any zoning vested rights acquired pursuant to G.S. 160A-385.1 
or G.S. 153A-344.1 must be declared and identified on this petition. We further 
acknowledge that failure to declare such rights on this petition shall result in a 
termination of vested rights previously acquired for the property.  (If zoning vested 
rights are claimed, indicate below and attach proof.) 

Name Address Do you declare vested rights? Signature 
Indicate yes or no

___________________________________________________________________________
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Compose

Labels

More

Inbox 872

Starred

Snoozed

Important

Sent

Dra!s 2

Categories

Social 36

Updates 321

Forums 14

Promotions 385

[Gmail]

[Gmail]All Mail

To

Lots 2-5 Annexati… Lots 2-5 Recorde…

Wanda Burns-Ramsey & Calvin Ramsey
The Ramsey Team

Send

Sans Serif

Mail

Chat

Meet

99+

mgramling@brawley.net 

Old Stage Road Assemblage

LOT 2 0588-82-5111 TURLINGTON - JOHNSON 6.02 AC

LOT 3 0588-82-7366 TURLINGTON - JOHNSON 5.56 AC To be considered for annexation in
the Town of Erwin's planning jurisdiction.

LOT 4 0588-82-0344 TURLINGTON - JOHNSON 9.1 AC

LOT 5 0588-81-3955 TURLINGTON - JOHNSON 7.5 AC

Turlington Annexation Lots 2-5.xlsxOpen withOpen with
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NOTICE OF PUBLIC HEARING ON
REQUEST FOR ANNEXATION

The public will take notice that the Mayor and Board of 
Commissioners of the Town of Erwin have called a public 
hearing at 7:00 PM on Thursday, September 5, 2024, 
at the Erwin Municipal Building Board Room located at 
100 West F Street, Erwin North Carolina 28339, on the 
question of annexing the following described territory, 
requested by a petition filed pursuant to G.S. 160A-31:

• Avery Road- HC Tax PIN: 0588-82-5111
• Avery Road- HC Tax PIN: 0588-82-7366
• Avery Road- HC Tax PIN: 0588-82-0344
• Avery Road- HC Tax PIN: 0588-81-3955

All persons desiring to be heard either for or against 
the proposed items set forth above are requested to be 
present at the above-mentioned time and place.
8/23/2024
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

ORDINANCE TO EXTEND THE CORPORATE LIMITS 
OF THE TOWN OF ERWIN, NORTH CAROLINA 

ORD 2024-2025: 017 

WHEREAS, the Mayor and Board of Commissioners of the Town of Erwin has been petitioned 
under G. S. 160A-31 to annex the area described below; and 

WHEREAS, the Mayor and Board of Commissioners of the Town of Erwin has by resolution 
directed the Deputy Town Clerk to investigate the sufficiency of the petition; and 

WHEREAS, the Deputy Town Clerk has certified the sufficiency of the petition and a public hearing 
on the question of this annexation was held at the Erwin Municipal Building Town Hall, at 7:00 PM 
on Thursday, September 5, 2024, after due notice by The Daily Record on Friday, August 23, 2024; 
and 

WHEREAS, the Mayor and Board of Commissioners of the Town of Erwin find that the petition 
meets the requirements of G.S. 160A-31; 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Board of Commissioners of Town of 
Erwin, North Carolina that: 

Section 1. By virtue of the authority granted by G.S. 160A-31, the following described territory 
is hereby annexed and made part of the Town of Erwin as of _____________, 20______: 

EXHIBIT "A" FOR TURLINGTON-JOHNSON LAND PARTNERS 

Being all of Lots 1, 2, 3, 4 and 5, according to Map Number 2006-292, recorded in the Harnett 
County Registry, entitled "Division Map Prepared For: H & S Land, LLC", Grove Township, Harnett 
County, North Carolina as surveyed by Jordan-Tew & Associates, P.A., dated December 13, 2005 
and revised January 18, 2006, incorporated herein by reference, and made a part of this instrument, to 
which plat reference is hereby made for a full and complete description. 

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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This being the same land conveyed in Deed dated October 19, 2005 to H & S Land, LLC, recorded in 
Book 2146, Page 177, Harnett County Registry. 

Section 2. Upon and after _________, 20_____, the above-described territory and its citizens 
and property shall be subject to all debts, laws, ordinances, and regulations in force in the Town 
of Erwin and shall be entitled to the same privileges and benefits as other parts of the Town of 
Erwin.  Said territory shall be subject to municipal taxes according to G.S. 160A-58.10. 

Section 3. The Mayor of the Town of Erwin shall cause to be recorded in the office of the 
Register of Deeds of Harnett County and the office of the Secretary of State at Raleigh, North 
Carolina, an accurate map of the annexed territory, described in Section 1 above, together with a 
duly certified copy of this ordinance.  Such a map shall also be delivered to the County Board of 
Elections, as required by G.S. 163.288.1. 

Section 4. Notice of adoption of this Ordinance shall be published once, following the 
effective date of annexation, in a newspaper having general circulation in the Town of Erwin. 

ADOPTED, this 5th Day of September 2024. 

______________________________ 
Randy Baker 
Mayor 

ATTEST: APPROVED AS TO FORM: 

_____________________________ _____________________________ 
Lauren Evans  NCCMC              Timothy C. Morris, PA 
Town Clerk                     Town Attorney 
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