THE ERWIN BOARD OF COMMISSIONERS
BUDGET WORKSHOP
TUESDAY, MARCH 18, 2025 @ 9 A.M.
ERWIN MUNICIPAL BUILDING BOARD ROOM

AGENDA

. MEETING CALLED TO ORDER

a. INVOCATION
b. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA

. DISCUSSION WITH ERWIN HISTORICAL SOCIETY

. DISCUSSION WITH ERWIN AREA CHAMBER OF COMMERCE

. DISCUSSION OF PROPOSED FY 2025-2026 BUDGET

. DISCUSSION OF CURRENT FY 2024-2025 BUDGET

. CLOSED SESSION

A. Pursuant to General Statute 143-318.11(a) (6) for the Purpose of Discussing
Personnel

B. Pursuant to General Statute 143-318.11(a) (3) for the Purpose of Preserving the
Attorney-Client Privilege

. ADJOURNMENT



