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TOWN OF ERWIN Ranty L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon

WWW.Erwin-nc.or oy
E Commissioners

Alvester L. McKoy
Timothy D. Marbell
Charles L. Byrd
David L. Nelson
William R. Turnage

Memo To: Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Re: Proposed FY 2024/2025 Budget

Date: 06/24/2024 UPDATED COPY

Attached for your review and consideration is a copy of the proposed FY 2024/2025
budget. A public hearing was held on June 6, 2024 at 7PM during our monthly June
Town Board meeting at Town Hall. This proposed budget is based on the discussion that
we had at our first budget workshop, during the public hearing for the proposed budget,
and at our special called meeting on Tuesday, June 1 16

This budget includes a 7% Cost-of-Living Adjustment for all of our employees. We need
to look for ways to be more competitive when it comes to our salaries and benefits. It is
much easier to retain a good employee than recruit a new employee to fill a vacancy left
by a good employee.

I would like to point out that this is the proposed operating budget for the next Fiscal
Year. We have a lot of exciting projects that will be taking place in Erwin over the next
two years that have been funded by grants from the State of North Carolina. I would like
to thank Representative Penny and Senator Burgin for their assistance in helping the
Town of Erwin get these funds for our citizens. A brief list of the projects are below:

$500,000 for a storm water management study/plan

$480,000 for recreation improvements and expansion

$500,000 for economic development purposes

$50,000 for other recreation improvements.

$100,000 for improvements to our Community Building

$1,000,000 grant for water and sewer improvements that was originally awarded
to the Town of Erwin but was redirected to Harnett Regional Water due to the fact
that Harnett Regional Water handles our water and sewer services.

The Town has applied for a grant from the N.C. Department of Transportation to help us
with the development of a Bike/Pedestrian Plan. We have also applied for grants with
various state agencies for assistance with a stream restoration project for the stream that
runs through W.N. Porter Park. We have been awarded around $60,000 so far in grant
funds that I am still waiting to hear additional information about. We have also applied
for grants that could help us fund Phase 2 of the East Erwin Drainage project.



Budget Highlights:

The proposed budget includes a contribution to the Erwin Fire Department based
on a $.095 tax rate.
The proposed budget calls for keeping the property tax rate at the same rate of
$0.48.
Our current waste provider GFL has passed on a 7% increase in rates due to
inflation.
o Trash collection- currently it is $7.15/month per container to $7.92/month
per can
o Recycling collection — currently it is $2.75/month per container to
$3.05/month per can
The proposed budget includes a 7% Cost of Living Adjustment (COLA) for all of
our employees.
There are funds in the proposed budget to move forward with installing the Flock
camera system in the Town of Erwin.
There are funds in the budget to purchase new body cameras, Tasers and hand
guns for the Erwin Police Department.
Health insurance rates are $560/month
Dental insurance rates are $34.39/month
Vision insurance rates are $7.16/month
There was an increase in the retirement rates set by the State of North Carolina:
o The rate is 15.04% for law enforcement and 13.67% for all of our other
employees
There are additional funds allocated in this budget for contracted services in the
Planning Department to clean-up dilapidated properties.
There are funds of $11,856 to pay Harnett County for handling our fire
inspections.
There is no fee from Harnett County for the Erwin Public Library in the proposed
budget. This is the first year that we have not had to pay for this service. The
library consolidation project has gone really well. I continue to hear great things
about everything that is happening at the Erwin Public Library. They are offering
longer hours and more services now as a result of the consolidation project.
The proposed budget does include a one-time transfer of $91,409 from the
American Rescue Plan Fund to the general fund to cover general governmental
operations. These are the remaining funds that we received from the American
Rescue Plan and they have to be appropriated by 12/31/2024.
There are funds for an ADA transition plan. It is a requirement for municipalities
that have over 50 employees (including part-time and members of the Board). We
are getting very close to this threshold.
There are funds in the budget for a Town family event day.
There are funds in the budget to update our way-finding signs.
There are funds in the budget to help with some improvements at the Erwin
History Room.



There are funds of $25,000 to pay Harnett County Animal Control for animal
control services in the upcoming fiscal year. We need to prepare for another
increase for this service. The cost of providing this service as increased
significantly and it will continue to rise so we need to be prepared for other
increases. The fee was $12,000 in the current fiscal year.

The current amount that I have budgeted for our annual audit is $14,500. In the
proposed budget 1 have requested funds of $27,500. This is due to all of the grant
funding the Town will be spending over the next Fiscal Year we will need to have
a single-audit completed.

o Just to clarify, we have received state and federal grants in the past but
they were under the threshold that requires a single-audit. The amount of
grant funding that will be expended in the upcoming fiscal year will
require a single-audit.

In the proposed fee schedule I have asked for a slight increase in the fees listed
below:

o Trash collection- currently it is $7.15/month per container to $7.92/month
per can

o Recycling collection — currently it is $2.75/month per container to
$3.05/month per can

o Increase of $50 for variances, rezoning and text amendment cases to cover
the higher costs of advertising for each public hearing (mailed notice, and
other advertisements). The proposed fee for text amendments, special use
permits, rezoning request, and text amendments is $350.

o Rent fee for the Community Building is set at $300/daily fee for residents
and $400 for nonresidents. We can adjust this if needed once we get the
improvements to the building finalized and opened.

There are funds in a contingency line item in the Board of Commissioners budget
to cover the costs of a pay study for our Town Staff and any other unexpected
expenditure.

REQUESTED PERSONNEL CHANGES

The proposed budget does not include any new positions. It does propose shifting
one of our open vacant positions from the sanitation department to the streets
department. The position in our sanitation department has been vacant for a while
now and after speaking with the Public Works Director Mark Byrd I believe that
it makes the most sense for his department to try and find another employee that
can help with everything that Erwin Public Works is responsible.

There are no additional personnel changes in this proposed budget.

AMERICAN RESCUE PLAN

The proposed budget does include a one-time transfer of $91,409 from the American
Rescue Plan Fund to the general fund to cover general governmental operations. This is
the final remaining balance of the funds that the Town received from the American
Rescue Plan. If this proposed transfer is not approved please remember that these funds
have to be appropriated by December 31, 2024. The funds have to be spent by December
31. 2026.



PRIEBE FUND UPDATES

The proposed budget includes some new line items in our revenue section and the
expenditures for our Recreation Department for the Priebe Fund. The Priebe Fund will
remain in place but it is now included in the General Fund. The proposed budget includes
a proposed transfer of funds from the Priebe Fund to the General Fund for improvements
at Al Woodall Park and to help with travel expenses if we have a youth sports team make
an all-star tournament.

SUMMARY
Town Staff has worked persistently in trying to reduce expenses and save as much
revenue that is possible for the Town. Over the last five fiscal years the Town has made

significant improvements to our fiscal condition.

It is imperative that we be good stewards of tax payer funds especially with saving funds
for a rainy day or uncertain economic times. There is always the potential for us to have a
major problem to fix such as the issue we are dealing with West K Street at the moment

as an example.

Town Staff has been in contact with Representative Penny in regards to the damage at
West K Street. We are hoping to get some funds from the State of North Carolina to help
with this project. We are going to need to do something soon to fix this road. There are a
lot of exciting projects that have started or will be starting very soon in Erwin. [ am
looking forward to seeing the progress in 2024-2025.

Town Staff will continue to monitor our revenues to ensure that we are staying on budget.
There are some concerns about the economy and a potential recession. If our revenues
slow down we will have to make adjustments to this budget once it is passed.

If you have any questions, or if you need any additional information after your review,
please do not hesitate to contact me. Hopefully, we have provided you with enough detail
for you to be able to evaluate each departmental request and approve the proposed budget
on June 24th, 2024. The budget does need to be approved by June 30t 2024.

Regards,

Snow Bowden
Town Manager



Mayor

TOWN OF ERWIN Randy L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon
WWWw.erwin-nc.org Commissioners

Alvester L. McKoy
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BUDGET ORDINANCE
TOWN OF ERWIN FY 2024/2025

BE IT ORDAINED by the Board of Commissioners of the Town of Erwin, North Carolina, that the
following revenues and expenditures, together with certain restrictions and authorizations, are hereby
adopted.

The following amounts are hereby appropriated for the operations of the Town government and its
activities for the fiscal year beginning July 1, 2024 and ending June 30, 2025, as per detailed fund;

GENERAL FUND REVENUES

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE
GENERAL FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30,
2025:

AD VALOREM TAXES (CURRENT YEAR) $1,554,536.00
AD VALOREM TAXES (MOTOR VEHICLES) $201,542.00
SALES AND USE TAX $1,018,000.00
SANITATION FEES $475,000.00
OTHER STATE-COLLECTED REVENUES $213,800.00
FIRE DESIGNATED TAXES $347,558.00
STORMWATER UTILITY FEES $69,000.00
POWELL BILL FUNDS $160,000.00
TRANSFER FROM OTHER FUNDS $122,409.00
FUND BALANCE APPROPRIATED $0.00
OTHER $344,389.00
TOTAL GENERAL FUND REVENUES $4,506,234.00



GENERAL FUND EXPENDITURES

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE GENERAL FUND FOR
THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE FISCAL YEAR BEGINNING
JULY 1, 2024 AND ENDING JUNE 30, 2025:

GOVERNING BOARD $46,885.00
ADMINISTRATION $384,084.00
NON-DEPARTMENTAL $408,357.00
INSPECTIONS/CODE ENFORCEMENT $248,784.00
POWELL BILL- STREETS $192,000.00
POLICE $1,302,050.00
POLICE (SRO) $84,201.00
FIRE (CONTRACTED) $347,558.00
PUBLIC WORKS- ADMINISTRATION $135,860.00
PUBLIC WORKS- STREETS $504,124.00
PUBLIC WORKS- SANITATION $343,759.00
PUBLIC WORKS- STORMWATER $71,400.00
PARKS AND RECREATION $411,172.00
COMMUNITY CENTER $26,000.00
TOTAL GENERAL FUND EXPENDITURES $4,506,234.00

GROUP HEALTH RESERVE FUND REVENUES

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE
GROUP HEALTH RESERVE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND
ENDING JUNE 30, 2025:

TRANSFER FROM GENERAL FUND: $14,000.00

TOTAL GROUP HEALTH RESERVE FUND REVENUES: $14,000.00

GROUP HEALTH RESERVE FUND EXPENDITURES

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE GROUP HEALTH
RESERVE FUND FOR THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE
FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025:

EMPLOYEE HEALTH REIMBURSEMENTS: $14,000.00

TOTAL GROUP HEALTH RESERVE EXPENDITURES: $14,000.00



CAPITAL RESERVE FUND REVENUES

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE
CAPITAL RESERVE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING
JUNE 30, 2025:

TOTAL CAPITAL RESERVE FUND REVENUES: $0

CAPITAL RESERVE FUND EXPENDITURES

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE CAPITAL RESERVE
FUND FOR THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE FISCAL YEAR
BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025:

TRANSFER TO GENERAL FUND: $0

TOTAL CAPITAL RESERVE EXPENDITURES; $0

AMERICAN RESCUE PLAN FUND REVENUES

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE
AMERICAN RESCUE PLAN FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND
ENDING JUNE 30, 2025:

TOTAL AMERICAN RESCUE PLAN FUND REVENUES: $91,409

AMERICAN RESCUE PLAN FUND EXPENDITURES

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE AMERICAN RESCUE
PLAN FUND FOR THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE FISCAL
YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025:

TRANSFER TO GENERAL FUND: $91,409

TOTAL AMERICAN RESCUE PLAN EXPENDITURES; $91,409



PRIEBE FUND REVENUES

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE
PRIEBE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30,
2025:

TOTAL PRIEBE FUND REVENUES: $ 10,000
PRIEBE FUND EXPENDITURES

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE PRIEBE FUND FOR
IMPROVEMENTS AT AL WOODALL PARK AND/OR EXPENDITURES TO COVER THE COSTS
OF TRAVELING FOR TEAMS THAT MAKE THE ALL STAR TOURNAMENT FOR THE FISCAL
YEAR BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025:

TRANSFER TO GENERAL FUND: $10,000

TOTAL PRIEBE FUND EXPENDITURES; $10,000

TAX LEVY

There is hereby levied a tax rate of $0.575 on each $100 property valuation as listed for taxes as of
January 1, 2023, on the tax records of Harnett County. This includes $.48 tax rate for general services
and a $0.095 tax rate for fire protection services.

FEE SCHEDULE

The attached fee schedule, formally the Town of Erwin Fee Schedule for FY 2024-2025, is adopted as
part of the annual operating budget, setting fees for various Town services and permits.

JOB CLASSIFICATION AND GRADE SCHEDULE

The attached job classification and grade schedule, formally Town of Erwin Job Classification and
Grade 2024-2025, is adopted as part of the annual operating budget, setting the number of positions and
grade (rate of pay) for each job classification within each Town Department.

SPECIAL AUTHORIZATION- BUDGET OFFICER

The budget is approved as a departmental budget and the budget officer shall be authorized to reallocate
departmental allocations among the various objects of expenditure, as he/she believes necessary. The
budget officer shall be authorized to effect interdepartmental transfers in the same fund, not to exceed
five percent of the appropriated monies for the department where the allocation is being reduced.
Notations of all such transfers shall be made to the Board at the next succeeding Board meeting.



RESTRICTIONS- BUDGET OFFICER

The inter-fund transfer of monies shall be accomplished by Board authorization only. The utilization of
any contingency appropriation shall be accomplished by Board authorization only.

ADOPTION

Copies of the budget ordinance shall be furnished to all appropriate officials of the municipality and kept
on file for proper recordation of receipts and disbursement of funds.

ADOPTED by the Board of Commissioners of the Town of Erwin, this 24th day of June 2024.

R?ﬁdy I,/ Baker
Mayor

ATTEST:

AN\

K atelan Blount
Deputy Town Clerk
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Town of Erwin

Job Classification and Grade 2024-2025

Departments Number of Positions

Administration

Town Manager 1
Finance Director 1
Town Clerk/Human Resources Director 1
Finance Officer/Deputy Clerk 1
Planning

Town Planner 1
Code Enforcement Officer 1
Police

Police Chief 1
Lieutenant 1
Investigator/Community Officer 2
Patrol Sergeant 2
Senior Patrol Officer 2
Patrol Officer 6
School Resource Officer 2
Part-Time Patrol Officers 6
Records Clerk 1
*Cadet 2

Grade

31
21
18

15

19

17

25
19
18
17
15
14

14

12
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Public Works (Administration, Streets
Sanitation, Storm Water

Public Works Director

Mechanic/Crew Leader

Maintenance Worker

Heavy Equipment Operator (Sanitation)
Heavy Equipment Operator (Street)
Part-time

Parks and Recreation

Parks & Recreation Director

Athletic Program Director

Park Maintenance Specialist

Part-time

Varies

Varies

23

12

12

12

21

15

10

70



TOWN OF ERWIN
FEE SCHEDULE
FY 2024-2025

ADMINISTRATIVE FEES

Copier usage (Per Page) 25
Agenda Packet $8.00 (per meeting)
Ordinance $25.00
Return Check Fee $25.00
Police/Accident Reports $5.00
Notary Fees $5.00
PRIVILEGE LICENSE FEES

Beer off Premises ABC Permit $20.00

Beer on Premises ABC Permit $25.00

Wine-"Off Premises" ABC Permit $20.00

Wine-"On Premises" ABC Permit $25.00

MONTHLY GARBAGE COLLECTION FEES

Residential Collection (Household Waste) $ 7.92/Container
Residential Collection (Household Recycling) $ 3.05/Container
Other Solid Waste Collection (Yard, White, Brown) $ 10.00/Month
Storm Water Collection $ 2.50/ Month
Vehicle Fee $7.00/Year

Additional Solid Waste Collection Fees Pursuant to Chapter 2, Section 4-2018(d)

Level L............. $40.00

Level IL............. $80.00 !

Level IIL............ $120.00 -

PLANNING FEES

Subdivision Review Applications

Minor Subdivision Final Plat $300 + $10.00 per lot
Major Subdivision Preliminary Review $300 + $10.00 per lot
Major Subdivision Final Plat Review $300 + $10.00 per lot
Certification of Exempt and/or Recombination Plats $50

Planned Unit Development- Residential/Non-Residential ~ $500 + $4.00 per lot
Manufactured Home Parks- Residential $250.00 + $20.00 per lot
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Code Enforcement

Daily Fines for violation(s) Found in Section 36-548 in Town Code
Mowing lot 100% contractor charge
Removing trash from lots 100% contractor charge

Zoning Compliance Permits

Zoning permit, change-in-use, or occupancy $50 per lot

Zoning permit in Flood Plain Zones $100 per lot

Temporary Zoning Permit $50/year

Temporary Mobile Produce Stand Permit $25/year

Zoning Verification Permit $25

Zoning Verification Letter $50

Site Plan and Permit Review (new construction and/or additions per lot)

Single Family Homes $75 per lot

Single Family Homes in Flood Plain $125 per lot

New Multi-family Dwellings $200 per lot

Revised Multi-Family Dwellings $75 per lot

Planning Board Fees

Application for rezoning map amendment $350

Application for Special Use Permits $350

Application for Text Amendment to Ordinance $350

Application for a Street Closing $500

Board of Adjustment Fees

Application for Variance $350

Appeal Zoning Administrator’s Decision $350

Sign Permit Fees

Wall Sign $50/each
Ground sign/freestanding sign (requiring footings and wind calculations) $100/each
Temporary Construction Signs $50/each
Outdoor Advertising/High Rise (plus inspection fees) $100/each
Temporary Banner/windblown signs $20/each
Political Signs and special event signs $100*

*$90 refunded if all signs are removed within 5 days of an election day/day of the
special event

Cell Tower Fees
Concealed Attached wireless communications facility (i.e. water tank, church steeple,

etc.) $5,000
Collocated or combined wireless communications facility (i.e. basic co-location)
$1,000
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Free-standing Concealed wireless communications facility (i.e. clock tower)

$6,000
Non-concealed free standing wireless communications facility (i.e. monopole, guided
tower) $7,000
Storm Drainage Review
Storm Drainage Review $350
RECREATION FEES
SPORT REGISTRATION FEES
Residents who live inside Town Limits $25.00
Residents who live outside Town Limits $45.00

RENTAL RATES

General Park Rental Rates

Field- $55 an hour/per field
Lights- $20 an hour per field
Erwin Gym
Residents- $100 Deposit + $50 for 2 hours
$15/hour for each additional hour
Non-Residents- $100 Deposit + $75 for 2 hours
$15/hour for each additional hour
Picnic Shelter/Gazebo
Residents- $25 Deposit
Non-Residents $25 Deposit + $25 daily fee

Youth Tournaments and Showcases
There is a minimum of nine teams needed to host a youth recreation tournament

e 9-13 Teams: $185 per team
e 14-18 Teams- $165 per team
e 19-22 Teams- $145 per team
e 24+ Teams- $3,100 flat rate

These rates are based on a two-day tournament (1/2 team rate applies for a single
day). If the number of team that you have over the weekend varies by day, the day
with the most teams will be the day to determine the rates. For tournaments longer
than two days Town Staff will customize a rate structure based on the approved rates
for a two-day tournament.

Adult Tournaments
There is a minimum of five teams needed to host and adult tournament

73



e 5-19 Teams: $1,600 flat rate
e 20-23 Teams: $1,800 flat rate
e 24+ Teams: $2,000 flat rate

These rates are based on a two-day tournament (1/2 team rate applies for a single
day). If the number of team that you have over the weekend varies by day, the day
with the most teams will be the day to determine the rates.

Community Building
Residents- $100 Deposit + $300/daily rental fee
Non-Residents $100 Deposit + $400/daily rental fee
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